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Trust Posting 


Of all bank posting, trust 
work has been most complicated. 
It has been, therefore, most 
costly. It was not too compli- 
cated, however, to be handled by 
machinery, and trust posting 
machines are now available 
from several manufacturers that 
meet the necessities of trust 
work. Just how a Santa Bar- 
bara, California bank has made 
use of a trust posting machine 
is described by J. K. Novins. 


Team Work 


Cooperation among the officers 
and employees of a bank is so 
essential that any account of 
a method followed in another 
bank that has been successful is 
helpful. But when we get a 
formula for bringing about 
this cooperation that is so prac- 
tical and that has been so suc- 
cessful as the one described by 
Hy W. Sanders in the coming 
issue, we have something that 
eannot be overlooked by any 
bank officer. 


Small Banks 


So much blame has _ been 
placed upon so-called small 
banks, that a study has been 
instituted to determine whether 
the very fact that a bank is 
small makes it unsafe, unprofit- 
able, and unneeded. The figures 
developed from the study are 
extremely interesting and will 
be very useful to those bankers 
who make public statements. 
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Code Requirements 


It seems quite obvious that it 
is going to be necessary to keep 
our readers informed as to gov- 
ernment activities for some 
time to come. The government 
is providing so much regulation 
to banking through the banking 
code, as well as through the 
Congress and regulatory bodies, 
that our readers need to keep 
in touch with governmental at- 
titudes and rulings. These will 
be found in one form or another 
in each issue. 


Re-equipment 


Evidence that serious thought 
needs to be given to the re- 
equipment of banks, is to be 
Most 
bank officers who have charge 
of equipment would very much 
prefer to discard all old ma- 


W.G. C. Bagley 355 chines and replace them with an 


entirely new modern outfit. Ex- 
periences of bankers with mod- 
ern machines is an important 
feature of every number. 


Bank Changes 


Slowly but constantly, con- 
servator banks are being re- 
stored to their original man- 
agers, or are being liquidated, 
consolidations are being ef- 
fected, and new banks are being 
organized. Anyone in charge of 
transit work needs to keep in 
touch with the monthly tables 
of information in this magazine 
to avoid delay and losses. : 
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Philippines, Puerto Rico, Cuba and Mexico, $5.00 a 
year, two years for $7.50, three - for $10.00; 
single copies 50 cents. No extra charge for postage 
to Canada. Postage to other foreign countries 
50 cents per year additional 
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No Organizations—No Banks - 


Still —s— Haale Associations — 


Announce Their Activities 


With A Brass Band 


ATES, names, and places may 
D not be given without violating 

the heading on this article. 
It must not be assumed that because 
1 happen to be honored with the re- 
sponsibility of helping carry out the 
legislative work of the Illinois Bank- 
ers Association that anything con- 
tained herein is an account of an 
incident within my own organiza- 
tion. This should be clearly under- 
stood at the start. What follows is 
simply a revelation of incidents 
which have happened over a period 
of years in various bankers associa- 
tions, and it is quite possible that 
such incidents happened in all of 
them. 

The responsibility involved in 
serving the interests of banks creates 
many obligations. The greatest of 
these is the keeping of confidences 
inviolate. Oftentimes bankers must 
be protected from the consequences 
of their own follies, because of the 
fact that bankers themselves have 
not succeeded in educating the 
public, and thereby bringing about 
a proper understanding of a bank 
and its responsibilities (particularly 
that major fact that the money in a 
bank belongs to the publie at large 
and not to the banker). This has 
established the banker as a money 
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lender. Money lenders, by some 
peculiar quirk in the mass mind, are 
outeasts for which there i is no closed 
season. 

Men in public life and responsible 
for the administration of our laws, 
and legislators who make our laws, as 
a rule, understand this condition, 
but being politicians, they are fear- 
ful lest their popularity with their 
constituents may be sacrificed by an 
open championship of bankers’ in- 
terests. 

It can very readily be understood 
that many of these interests, there- 
fore, must be discussed in strict con- 
fidence and oftentimes the result of 
such a discussion may never be re- 
ported to the bankers composing the 
membership of an association. It is 
usually given out something like 
this: ‘‘It is impossible to go into any 
detail concerning the activities of 


the association in these matters. 
However, much has been accom- 
plished in behalf of the member 
banks.’’ 

These confidential activities bob 
up most frequently in the legislative, 
taxation and crime prevention pro- 
grams of associations. Banks in a 
certain state would have been taxed 
out of existence by new state laws 
proposed by aggressive legislators 
with political axes to grind, if the 
working staff of the bankers associa- 
tion had not devoted itself almost 
night and day for several weeks to 
quietly building up _ sentiment 
against the measures. Yet the bank- 
ers of that state did not know of this 
at the time and still have no infor- 
mation on the subject. The staff of 
the association saved the banks, but 
cannot tell the story. 

On another occasion, and in an- 


If state bankers associations were to make all of their 
activities public—even to their own members—much 
of their most-important work would be impossible. 
The vice chairman of the legislative committee of the 
Illinois Bankers Association and president of the 
Chicago City Bank and Trust Co., reveals the im- 
portance of unheralded work by state organizations. 
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other state, a number of banks were 
threatened with suits for restitution 
of losses by depositors which were 
in no way the responsibility of the 
banks. In fact, several of these suits 
had found their way to the supreme 
court of the state. The principle, if 
it were established, would have been 
detrimental to all of the banks. The 
staff of the association quietly work- 
ed out a series of bills which were 
presented in the legislature, in 
session at the time. This had to be 
done without any parade or brass 
band. Legislatures do not like to 
try lawsuits or influence the opinions 
of courts while such suits are pend- 
ing. The bills passed, and hundreds 
of thousands of dollars of potential 
liability were lifted off the shoulders 
of the banks. This happened some 
years ago, and the banks are still 
ignorant of the story. Even the 
elected. officers have not been told. 


In still another state, and on still 
another occasion, the official charged 
with the administration of the bank- 
ing laws conceived an idea which 
he had introduced in the form of a 
bill amending the banking laws of 
that state. It was a most impossible 
proposition. Had it gone through, 
not a state bank could have remained 
in existence under its jurisdiction. 
The governor of the state, for 
political purposes, decreed that the 
bill should be sponsored with the 
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State associations have an 
important function in the 
preparation of constructive 
publicity and news items 
pertaining to banking. Yet 
it is a service which is little 
advertised to member banks. 


administration’s backing 
and should become a 
law. The bankers were 
erestfallen. The officers 
of the state association, 
and the committee ap- 
pointed to look after its 
legislative activities, 
were stumped. That 
bill never saw the light 
of day and no one knows 
why, yet not a penny 
was spent to bring that 
result about. 

These illustrate some 
of the most important work carried 
on by the staffs of state bankers 
associations, which can be effective 
only if it is kept more or less secret. 


Let me make this point clear: 
Legislation is proposed at the state 
eapital and little is known of the 
proposal outside of that one city. 
The law, if it is enacted, will have a 
far-reaching effect, often a disastrous 
effect upon a certain business. If 
no one in that business knows about 
what is going on, and if no one makes 
protest—more important, if no one 
provides the necessary information 
for the legislators, the law may be 
passed in ignorance and, as a result, 
an industry (such as banking) may 
be destroyed. 

The educational work that is con- 
stantly being done by representa- 
tives of state bankers associations 
could not be effective if the details 
were made public. No _ politician 
wants to admit to his constituents 
that he introduced a law, which, if 
he had been properly informed, he 
would have known was a very un- 
wise thing. The worker for the 
association must maintain the con- 
fidence of every member of the 
legislature; consequently, he must 
protect each one so that he will not 
become known as an ignorant law 
maker. 


If this representative informs the 
members of his association that he 
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has been the means of educating 
certain politicians about banking, to 
the extent that a dangerous law was 
killed in committee, he will, of 
course, reveal the lack of informa- 
tion about banking on the part of 
the politician who introduced the 
bill. If he did that, it would be 
difficult, if not entirely impossible. 
to work with that lawmaker again. 
The very effectiveness of this work, 
therefore, depends.upon the worker’s 
ability to keep all of his conversa- 
tions strictly confidential. 

This work, generally, is known by 
the chief executive of the state asso- 
ciation and by the members of the 
legislative committee. They, how- 
ever, understand the situation and 
are discreet in discussing the subject. 
Sometimes, however, it can be dis- 
closed to no one. 


Quite naturally, association mana- 
gers wish that this condition were 
not true. It would be much easier 
to hold members and secure new 
ones if a complete list of accomplish- 
ments could be handed to the mem- 
bers every year. How much easier 
it would be to secure new members 
if solicitors could be sent out with 
the information that the association 
had saved the banking business by 
preventing certain laws from being 
enacted. But this cannot be done. 
Neither can many other phases of 
work be made public in detail. 

For example, most associations 
greatly aid the police and law en- 
foreing bodies in the investigation 
of erimes against banks and in the 
conviction of criminals, yet this 
work is of such a nature that much 


Six Association Benefits 


1 Association men often fore- 
stall destructive legislation. 


2 United action often prevents 
the success of unfair lawsuits. 


3 Unfair taxes have frequently 
been prevented. 


4 Law enforcing officers given 


of it cannot be revealed. Even in 
reports made to state conventions, 
this type of work must be reported 
in general terms. Still, banking 
cannot get along without this service. 

We must all realize that this type 
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of service is possible because of the 
united front presented by the bank- 
ing industry in its associations and 
the general willingness to trust the 
discretion of the members of the 
staff. No individual banker could 
hope to have any very definite influ- 
ence over the legislators. No indi- 
vidual banker could afford to spend 
the time and effort to attempt to 
exert this influence. No small group 
of bankers could afford to do it. It 
requires a state-wide group to have 
the necessary effect. 


More Research Needed 


Employees of state associations do 
a great deal of research work, al- 
though not nearly as much as they 
would like to do. With the time. 
the facilities, and the ability to study 
conditions and methods in various 
parts of the country, these em- 
ployees are able to provide a most 
important service to the members of 
the association. These services vary 
in different states. In addition to 
work with legislators, a constant 
study is made of all laws, in order 
that the office may be in a position to 
provide the necessary legal informa- 
tion to answer the questions con- 
stantly received from members. This 
service alone, if it could be properly 
performed otherwise, would, in 
many cases, cost an individual bank 
much more than the yearly dues in 
the association. Let me emphasize 
again that the benefits I am describ- 
ing come from the uniting of banks 
into an association for mutual pro- 
tection and economy. 

It sometimes appears to be unfor- 


Not Often Explained 


valuable assistance in handling 
cases against bank criminals. 


5 Much research work is pos- 
sible that could not be done by 
individual banks. 


6 Code work has been greatly 
facilitated by associations. 


tunate that the one means the asso- 
ciation has of making itself audibly 
and visually felt by the members— 
the conventions and group meetings 

-must have so much of generality in 
them. If it were possible to report 
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When the Senator takes the 
floor, it is the Association 
Legislative Committee’s job 
to see that he is supplied 
with authoritative informa- 
tion about the needs and the 
problems of the banking fra- 
ternity. 


all of the confidential 
work that has been done, 
in these open meetings, 
associations would be 
much more appreciated 
by their members. But, 
since this important 
work could not be done 
if it were given this 
open publicity, it is 
necessary to emphasize 
to the members that the 
advantages of these 
meetings are largely the 
advantages of contacts 
with fellow bankers. 


In making a report to members, 
the staff officer must speak in gen- 
eral terms, such as this: ‘‘The asso- 
ciation is working constantly for the 
banking interests of the state and its 
efforts are concentrated on what, at 
the moment, is most vital to those 
interests. The importance of having 
a state organization, which can 
wield the force of all the banks in 
the state, has been demonstrated on 
many oceasions when it has achieved 
results along legislative and other 
lines that would have been impossible 
by the individual effort of one 
bank. The association is always 
available in any emergency, as an 
instrument to reflect the sentiment 
and exert the combined influence of 
the banks of the state. This is the 
big reason for the organization of 
the association and justification for 
its existence.’’ 


If members ean read between these 
lines and ean realize that reference 
to legislation includes many unnamed 
specifie cases in which good legisla- 
tion was promoted and bad legisla- 
tion was killed (as many members 
ean), such a statement becomes real 
and specific. 


When an association makes the an- 
nouncement that it is a source of 
almost unlimited information, which 
any member is at liberty to apply 
for, it appears to be a general state- 
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ment to an unthinking member, but 
when he makes use of his association 
and asks for help that otherwise 
would cost him many dollars, he be- 
gins to realize the practical value of 
his membership. 


The new necessities brought about 
by eodes and rising costs, could not 
have been properly handled if banks 
had been forced to secure the neces- 
sary help individually. Voluminous 
correspondence with code authorities 
in Washington and many days of 
labor with code committees have been 
necessary on the part of the associa- 
tion officials. If this work had to be 
done by individual bankers, it would 
be done poorly, because individual 
bankers cannot spare the great 
amount of time that is necessary. 


Many state associations have em- 
ployed the services of expert ad- 
visors whose fees, when paid collec- 
tively, are no burden at all, but if 
paid individually by each bank in 
the state, would necessitate a large 
outlay because of the technicalities 
of the work. 

Of increasing importance in these 
days is the counsel regarding pro- 
tective equipment provided by most 
state associations. Many devices 
have been introduced, many of them 
have been of great practical value, 
but without the benefit of the state 
associations’ investigations and ex- 


(Continued on page 356) 





















25 Years Of 
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Resulted In—300% Community Growth 




































AT is good for the ecommu- 
nity is good for the bank. 
That is the doctrine I have 


held before me through 50 years of 
service with one bank in a small city. 
And as I look back upon my experi- 
ences, through good times and bad, 
I am confronted by the settled con- 
viction that it is a doctrine that it 
pays to practice as well as to preach. 


“Enlightened Selfishness” 
- Pays 


It is a policy of ‘‘enlightened self- 
ishness’’ which pays dividends in 
terms of that intangible thing we 
eall personal satisfaction and in 
terms of material success. 

He who would be a good banker 
must first be a good citizen, and to 
be a good citizen, he must not be 
satisfied with merely living in and 
upon his community, but must be 
ever ready to go beyond the realm 
of routine banking to assist and, if 
need be, assume the leadership in 
movements which make for the 
growth, development, and progress 
—both spiritual and material—of his 
community. 

Stevens Point is a city of 14,000 
people in the geographical center of 
Wisconsin. It has diversified indus- 
tries and is the center of a wide agri- 
cultural territory. If you should 
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happen to visit Stevens Point, you 
would find accommodations in a com- 
pletely modern hotel representing an 
investment of half a million dollars, 
which is a monument to community 
spirit. It is a source of satisfaction 
to me to know that this achievement 
was made possible through a Cham- 
ber of Commerce which our bank 
was largely instrumental in organiz- 
ing and which for many years oc- 
eupied office quarters rent-free on the 
second floor of our bank building. 


If you should happen to motor to 
Stevens Point, you would travel over 
smooth concrete highways, regard- 
less of whether you came from the 
north, south, east, or west. This 
community was a pioneer in the 
‘‘vo0d roads movement’’ and our 
bank took a leading part, not only in 
bringing about the permanent im- 
provement of the main highways, 
but in promoting a complete system 
of inter-connecting ‘‘farm-to-mar- 
ket’’ roads. 


If you should decide to take up 
farming and should locate in our 
county, you would have available to 
you the services of a county agricul- 
tural agent in improving your pro- 
duction and marketing. The office of 
county agricultural agent was estab- 
lished many years ago, but to estab- 


—400% Bank Growth 


lish it, in the face of prejudice and 
short-sighted ideas of economy, rep- 
resented no mean accomplishment. 
Our bank assumed the leadership in 
this movement and stuck to it, and 
the office of county agricultural 
agent is now an institution in Por- 
tage County. Incidentally, when the 
agent was crowded out of the county 
building for lack of room, he moved 
over to rent-free quarters in our 
bank building. 


Bank Aids Farmers 


The interest of our bank in agri- 
culture has been manifested in many 
other ways. For many years we have 
promoted calf and pig clubs, through 
which any farmer boy or girl was 
able to borrow money from our bank 
with which to buy a calf or a pig. 
When the animals matured and were 
sold, the obligation was paid. We 
have never had a loss on these loans. 
The idea, of course, was to encourage 
boys and girls to stay on the farm 
and, in order to do this, we consid- 
ered it good psychology to show them 
how to make a profit. Along the 
same lines, our bank annually gives 
prizes for 4-H club work. 

We have aided farmers in buying 
and selling cattle, horses, sheep, pigs, 
chickens, turkeys, ducks, produce, 





Joining the staff of the First National Bank of 
Stevens Point, Wis., many years ago, the author, 


now its president, has 


helped the community 


and its many industries to grow and prosper, 
and with them, his bank has prospered. 
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1 The organization of a Cham- 
ber of Commerce. The bank fur- 
nished it space in the bank 
building, rent free, over a period 
of many years. 


2 The organization of a mod- 
ern hotel. 


3 The promotion of ,concrete 
highways. 


Twelve Projects In Which The Bank Helped 


4 The organization and main- 
tenance of a county farm bureau. 


5 The organization of boys 
and girls 4-H clubs. 


6 The introduction of pure- 
bred livestock. 


_ 


7 The introduction of pure 
seed potatoes, commercial fer- 
tilizers, and alfalfa. 


8 The location of a govern- 
ment broadcasting station in 
Stevens Point. 

9 The building of an airport. 

10 The improvement of the 
city’s water supply. 

11 The organization and main- 
tenance of service clubs. 


12 The advertising of local en- 
terprises. 





and machinery, by advertising in 
our local daily newspaper. The ex- 
pense of these advertisements has 
been charged to our advertising ac- 
count and it has been a good invest- 
ment from our standpoint, as well 
as for the farmers. We have widely 
advertised the advantages of better 
livestock and have loaned money to 
hundreds of farmers for buying 
better breeding stock. In promoting 
the wider use of purebred sires for 
livestock breeding purposes, we em- 
phasized our point in one way, by 
refusing to advertise grades for sale. 


Campaigns Of County 
Agent Supported 


We have whole-heartedly sup- 
ported the county agricultural agent 
in his campaign to interest farmers 
in using pure seed potatoes, commer- 
cial fertilizers and legume crops for 
the enrichment of the soil. That this 
campaign brought results is evi- 
denced by the fact that the county’s 
acreage of alfalfa was increased 
from 102 to more than 7,000. Many 
farmers who desired to use fertilizer, 
borrowed the money for it at our 
bank, repaying it at the end of the 
season. 

Many successful farmers’ institutes 
have been held in our county and 
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all have been liberally supported, 
financially and otherwise, by our 
bank. 


Stevens Point is the headquarters 
of a non-commercial radio station 
operated jointly by the State De- 
partment of Agriculture and Markets 
and the Federal Department of 
Agriculture. Through market and 
weather reports, and various other 
activities, it has rendered splendid 
service to the farming population of 
a large part of Wisconsin. Our 
bank was active in having the station 
located in Stevens Point and contrib- 
uted substantially toward it in a 
financial way. A couple of years 
ago an effort was made by outside 
interests to move the station, and in 
order to save it, I made two trips to 
Washington at the bank’s expense 
to appear before the Federal Radio 
Commission. 

When the need of an airport in 
Stevens Point became apparent 
some years ago, I made an invest- 
ment of $2,500 in order to insure its 
establishment. 


We have supported, in every way, 
worthy public works and projects of 
the municipal government, through 
which Stevens Point has kept in the 
forefront of progress. The munici- 
palization of its water utility, and 


The concrete 
and secondary 
gravel road sys- 
tem, reaching 
every farm in 
the county, is a 
typical instance 
of this bank’s 
community ac- 
tivity. 
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the development of a spring-fed 
source of supply in place of impure 
river water, constituted one of the 
projects which our bank took an im- 
portant part in putting over. 


The churches, the schools, the serv- 
ice clubs, and other organizations, 
both rural and city, have learned to 
expect the friendly cooperation of 
our bank in promoting their various 
activities. We welcome the oppor- 
tunity to render financial and other 
assistance in the work they are doing 


Advertising Space Used 
Consistently 


We have found advertising space 
in our daily newspaper one of the 
most effective means of promoting 
community progress. Hardly a week 
passes that we do not carry at least 
one advertisement, over our name, 
which has no direct bearing upon the 
banking business, but serves to pro- 
mote some phase of public welfare. 
During the Liberty Loan drives of 
the World War period, we devoted 
all of our advertising to support the 
government, and it is significant 
that, after each drive, our deposits 
showed a substantial increase. In- 
eidentally, it may be of interest to 
readers of Rand M°Nally Bankers 
Monthly to know that we have car- 
ried an advertisement in our daily 
newspaper every day for 34 years. 


These are some of the highlights 
of our community activities. We 
might relate many more, but this 
list should serve as convincing proof 
that we ‘‘practica what we preach’’. 
And we want to say again that, look 
at it as you will—selfishly or un- 
selfishly—community service pays. 
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Team Work Encouraged 
By This House Organ 


ECURITY-FIRST 

National Bank of 

Los Angeles has 
3,300 employees and 
operates 124 branches 
situated in_ principal 
business centers through- 
out the southern section 
of the state. Its web of 
branches extends from 
Fresno on the north to El Centro, 
next to the Mexican border, on the 
south—a distance of more than 400 
miles. 

Not only is The Security-First 
National News Bulletin recognized 
as one of the best of its kind in the 
country, but for a house organ, it 
is almost unique in its style and 
editorial content. It is written, 
edited and composed in the manner 
of a metropolitan newspaper and is 
usually just as formal in tone and 
viewpoint. It strictly avoids the 
familiarity and levity which charac- 
terize so many house organs, and yet 
it weleomes genuinely humorous 
material that really contributes to 
the readability of the publication. 

In addition to the bank news of 
importance or general interest, the 
News Bulletin aims to convey as 
much educational material to its 
readers as is feasible, either in in- 
formative articles and addresses or 
in the regular news columns—inter- 
woven judiciously with the news. 
A good example of the latter was the 
recent report of a record for speedy 
collection of a draft deposited in the 
bank’s Long Beach branch and 
drawn on a New York bank. Not 
only did the News Bulletin relate 
the primary facts in this particular 
instance, but it gave a detailed de- 
scription of the routine through 
which the transaction was completed 
in so short a time, thus impressing 
readers with the excellence of this 
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By CARROLL O’MEARA 


The sparkling intra-organization journal which 
has successfully bound the 3300 employees 
of the Security-First National Bank of Los 
Angeles into one group of common purpose 
is described in this article by a member of 
the bank’s publicity department. 


phase of the bank’s service and there- 
by enabling them to ‘“‘sell’’ this 
service more convincingly. 

Within the bank’s official family 
are many persons whose experience 
and training qualify them to speak 
with authority on economics and 
specialized phases of banking or bank 
operation, usually subjects of con- 
siderable interest to the entire per- 
sonnel. Public addresses or articles 
written by these officials of the insti- 
tution are frequently printed in the 
News Bulletin. 

Characteristic examples in the 
publication were an address’ by 
Herbert H. Smock, vice president 
at the head office, delivered on the 
oeeasion of his retirement from the 
presidency of the California Bankers 
Association; and an analysis of the 
Banking Act of 1933 by J. R. 
Douglas, vice president and manager 
of the noted Department of Re- 
search & Service and a former mem- 
ber of the faculty of University of 
California. To meet a demand from 
other banks and persons outside the 
profession, 1,000 extra copies of the 
issue containing the latter article 
were printed, bringing the total 
printing to nearly 5.000 copies. 

Obviously, in so large an organiz- 
ation, a house organ of this kind 
also serves as an official ‘‘ bulletin 
board’’ would serve in a_ smaller 
eoncern. It earries to employees all 
notices of bank events, staff meet- 
ings, forensie and athletic activities, 


drives and contests; in- 
structions on operating 
routine; advice on the 
handling of special in- 
struments, documents, or 
transactions for which 
no precedent exists; 
‘‘new business’’ ideas; 
and scores of other data 
and items of interest or 
importance to the personnel. 

In one issue of last year, consider- 
able space was devoted to a careful 
analysis of pending state and nation- 
al legislation affecting banking, by 
one of the vice presidents who was 
also chairman of the California 
Bankers Association Committee on 
Legislation and Taxation. The same 
article also explained the work which 
the state association was doing, 
through its secretary and legislative 
committee, either to promote or de- 
feat the various bills that were 
scheduled in the state legislature. 

Another issue presented an article 
on the change in the United States 
foreign trade position, prepared by 
the manager of the foreign division 
of the head office. Articles of cur- 
rent nature, similar to this, appear 
at frequent intervals and serve to 
keep the personnel acquainted with 
the political, economic and interna- 
tional trends in the business of 
banking. 

As an illustration of another type 
of educational work, a recent issue 
carried a half page of ‘‘suggestions 
on telephone practice’’, the use of 
which should lead to inereased 
efficiency and a uniformly courteous 
treatment of all customers in tele- 
phone contacts. 

In the same issue appeared a de- 
scription of an improved coin count- 
ing machine which had just been 
installed. The article explained the 
ways in which its operation was 
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This News Bulletin ..... 


written and edited in the 


style of a city newspaper. 


—Is 


—serves an educational as well as 
a news purpose, clarifying for 
employees various phases of the 
bank’s work or service. 

—reprints public addresses and 
articles written by various officers 


and members of the staff. 


“bulletin board” 


for the organization—notices of 


—serves aS a 


events, meetings, contests, and so 
on, together with instructions in 
operating routine and new ideas. 


—gives special attention to pro- 


motions and meritorious attain- 
ments. : 


—features informal biographies 
of officers and prominent em- 
ployees. 

—is published bi-weekly and is 
written by the four members of 
the publicity staff. 





‘ 


superior to previous types and how 
it would make possible increased 
efficiency for employees and better 
service to customers. 

To provide a direct continuity of 
management, and in order to assure 
the strict adherence to sound policies 
of banking practice established by 
the experience of more than a half 
eentury, Seecurity-First National 
Bank follows a policy of filling all 
staff vacancies from within its own 
ranks except in those rare eases in 
which a capable ‘‘understudy’’ is 
not available. Ordinarily the bank 
accepts for employment only very 
young men and women, training 
them for advancement within the 
organization and promoting them as 
the oceasions arise. For this reason 
the News Bulletin pays particular 
attention to the subject of staff pro- 
motions and the attainments of em- 
ployees. It devotes generous space 
ie the activities of the American 
Institute of Banking and to such 
opportunities for self-development 
as are offered by the bank’s own 
publie speaking societies, and classes 
in eserows, safe deposit procedure, 
and so on. 

A popular feature of each issue 
is the ‘‘introduction”’ of some officer 
or employee who figures prominently 
in the news of the fortnight. These 
are 1,000-word informal biographies 
and character sketches which enable 
employees to ‘‘know’’ better the 
other members of the bank’s large 
family, some of whom they com- 
munieate with frequently but seldom 
meet. 

Other features of the publication 
are periodic expository articles on 
the functions and operation of the 
bank’s many highly specialized de- 
partments; editorials, usually re- 
lated to the current news or inter- 
preting it; and the anniversary 
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column, in which are reported em- 
ployees’ anniversaries of 15, 20, or 
more years of service with the bank, 
together with a brief biographical 
sketch emphasizing the steps by 
which they rose to their present 
positions. 

The News Bulletin is published bi- 
weekly by the bank’s publicity de- 
partment and is circulated through 
the regular inter-braneh and inter- 
departmental mail service. It is a 
periodical with pages half the size 
of the ordinary newspaper’s. It 
usually consists of four pages, al- 
though some editions have from six 
tc 12 pages. The Stockholders’ 
Edition, published each year after 
the annual meeting of shareholders, 
averages from six to eight pages and 
has a circulation of more than 13,000 


mailed to all of the 12,300 stock- 
holders and to a selected list of banks 
and bank officers. : 

Almost all of the News Bulletin’s 
contents—averaging from 24 to 30 
full typewritten pages of copy per 
issue—are written by the four mem- 
bers of the publicity staff. All of the 
regular sources of information are 
contacted personally for each issue. 
News from the 124 branches is 
mailed in by the designated corres- 
pondents whose responsibility it is 
to keep the editors informed, 

Read by so large a_ personnel 
stationed at various points over an 
area equal to that of all the New 
England States combined, The Secu- 
rity-First National News Bulletin 
serves as a cohesive element of in- 
estimable value to the entire organ- 


It has become an important 





eopies. An issue of this edition is_ ization. 
An excellent example of constructive journalism, effectively ap- 
plied to “house organ” purposes. 
factor in the personnel work of this large bank. 

1934 


320 




































This simple sorting rack has speeded 
up the transit work of the Bank of 
Athens. Items are sorted into these 
compartments until there is a suffi- 
cient number to warrant writing up 
the letters. 


VERY bank, no matter how 
kK small, should have one spot 

designated as its transit de- 
partment, even if it is only a corner 
of a desk where the foreign checks can 
be assembled and written up on the 
transit letter either by hand, on an 
adding machine, or on one of the 
various kinds of machines built 
especially for this type of work. (It 
is always preferable to use a ma- 
chine, for accuracy and speed. ) 

The items that go to make up the 
outgoing cash letters, foreign checks 
or transit items, are received from 
various departments of the bank. 
The majority of them, as a rule, are 
received in the form of deposits by 
the receiving tellers; some are re- 
ceived from the paying teller, while 
others are received in payment for 
notes, drafts, collections, and so on. 
The correctness of the totals is proved 
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at each source (on the forms illus- 
trated in the January 1934 issue of 
Rand M°Nally Bankers Monthly) 
before the items are delivered to the 
transit department. 

These items may all be sent to one 
correspondent bank, if the bank is 
very small, or they may be divided 
and sent to various correspondent 
banks and to the Federal Reserve 
Bank of the district. Most country 
banks, whether a member of the 
Federal Reserve System or not, 
maintain accounts with more than 
one correspondent bank. 

One of the most convenient ways 
for sorting is an arrangement of 
‘pigeon holes’’ in a frame that can 
be attached to a wall or to the back 
of a sorting desk. Each compart- 
ment represents a bank to which 
items are to be sent. As received the 
items can be sorted into these com- 
partments until there is a sufficient 
number to warrant the beginning of 
the operation of writing up the 
letters. As each run is completed 
it is well to ascertain if the total is 
correct by comparing with the total 


Our Transit Work 
Is Simplified 


To Meet The Needs 
Of A Country Bank 


By F. 


The transit work of the Bank of Athens, 
Athens, Ohio, is handled with a minimum of 
waste motion. The cashier describes the rou- 
tine in this fifth article of his series. 


D. FORSYTH 


of foreign items on all of the proof 
sheets. If the total is correct it will 
not be necessary to go back of this 
point if at the end of the day the 
letters do not prove to be correct. 
t is not difficult to prove the work 
periodically during the day if the 
proper proof sheets are used, and it 
frequently saves a lot of time at the 
end of the day when everyone is 
tired and desires to get away. 

The letters should contain com- 
plete information for identifying the 
items sent out and the form illus- 
trated does this very well. In case 
of lost items or when letters are lost, 
as sometimes happens, it is not diffi- 
cult to identify the depositors and 
to have them procure duplicates. 
During the recent ‘‘bank holiday’”’ 
when there was so much confusion 
the bank with which the writer is 
associated did not lose a single check 
and had only one overdraft as a re- 
sult of the great number of items 
returned and charged back to cus- 
tomers, in spite of the fact that this 
bank did not take advantage of the 
privilege granted to go on a restrict- 
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ed basis. This was possible because 
of the complete information con- 
tained in the transit letters. From 
this information it was possible to 
sufficiently block all accounts which 
had had eredit with outstanding 
items to prevent withdrawals of more 
than the actual collected balances in 
the accounts. 

We have found it saves a great 
amount of time to use the Numerical 
Key System to identify the banks 
and recommend that all banks use 
this system as a time saver. The 
eost of the Key is so very low that 
it pays for itself many times during 
a year. It is also possible to identify 
many depositors by numbers. We 
feel this is not so important, how- 
ever, for if a depositor has a large 
number of foreign items in a deposit 
they usually are in order and the 
name need be written only once on 
the transit letter. The name of the 
maker of the check is not of great 
importance but we find that many de- 
positors do not keep this record 
themselves. It also frequently pre- 
vents disputes if the bank can 
furnish the customer with the name 
of the maker of a lost check which 


has been charged back to an account. 


(An explanation of the Numerical Key will be 
found on Page 360—Editor) 


If your bank is a member of the 
Federal Reserve System it is recom- 
mended that you use its facilities for 
collecting foreign items and that all 
foreign checks be sent through it, 
except those drawn on banks in the 
cities in which correspondent banks 
are located. In order to collect items 
through the Federal Reserve banks 
it is necessary to sort them according 


A separate letter is written for each group of items going to Federal Reserve Banks. 
sheet gives the final totals and is proved against the recapitulation sheet. 
Transit Letter printed on No. 1 Sulphite Bond, 20 pound folio; Transit Sheet on Rag Ledger, 28 pound folio. 
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Seven Steps In The 
Routine 


1 Items from the _ various 
sources are sorted in batches as 
they reach the transit department. 


2 Each batch is proved against 
the accompanying proof sheets. 


3 Complete information in the 
letters eliminates confusion over 
lost items. 


4 The greater speed and in- 
creased efficiency are obtained by 
the use of the A. B. A. Numer- 
ical Key System. 


5 For collection through the 
Federal Reserve banks, items are 
sorted according to date. 


6 On that date, the general 
bookkeeper credits the Federal 
Reserve Transit Account and 
charges the Federal Reserve Ac- 
count. 


7 If at the end of the day, the 
total of all letters does not agree 
with the total of “Foreign” on the 
recap sheet, the transit clerk 
needs only to check his own items. 





to the date they will be available for 
credit and to write a separate letter 
for the checks that are available im- 
mediately, in one day, two days and 
soon. This is not sodifficult as it might 
appear to those who have never done 
it. Besides, it is a very great satis- 
faction to know exactly how much 
of the float is actually available for 
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eredit each day. Whether the items 
are sent through a Federal Reserve 
Bank or through a city correspon- 
dent the credit is not available until 
they are actually collected. There 
was a time when the correspondent 
banks disregarded this float to a 
great extent but few of them do so 
now. 

If the items are collected through 
the Federal Reserve System the totals 
of the various letters are entered on 
a sheet similar to the one illustrated 
titled ‘‘Transit Sheet’’ according to 
the number of days before available 
and the total of all of these amounts 
is charged to Federal Reserve Transit 
Account on the general .ledger.. 
Opposite each amount notation is 
made of the date it will be available 
for credit and on that date the 
general bookkeeper credits the Fed- 
eral Reserve Transit Account for the 
amount and charges it to the Federal 
Reserve-Reserve Account. Thus the 
Reserve Account always agrees with 
the balance shown as available for 
reserve by the books of the Federal 
Reserve Bank. 

At the end of the day the transit 
clerk compares the total to all of 
his letters with the total of ‘‘ Foreign 
Checks’’ as shown on the Recapitu- 
lation Sheet of the proof clerk and 
if the totals agree he knows that his 
work is correct. If an error has 
occurred it is necessary to check only 
his own items which is not nearly so 
difficult as to check the entire day’s 
work of the bank. I might add, 
however, that it is a very rare oc- 
easion that checking is necessary if 
the method outlined is followed. 


The transit 
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This model copies up to 8x5 inches in 
full size, and up to 14x14 inches in a 
practical degree of reduction. The oper- 
ator’s right arm is inserted in the ma- 
chine to manipulate the sensitized cards. 
When the original is in proper position, 
he drops the glass frame (seen just above 
his left hand) and trips the shutter on 
the lens. 


EW commercial accounts are 

coming into the Lake View 

Trust & Savings Bank at 
the rate of approximately 300 a2 
month, having averaged around this 
figure for the past year. 

Partly as a result of this heavy 
aeeretion of new checking customers, 
we began last year to give special 
thought to our signature card system. 
As a result, we installed, in January 
of this year, a device which makes 
better service possible, with less ex- 
penditure of time and effort than 
before, while providing adequate 
records at less cost than by any other 
method. 

We found that signature files, to 
be adequate, must be so accessible 
that tellers will not be tempted, par- 
ticularly when hurried, to let doubt- 
ful items go through without verifi- 
eation. 

In order to enable our commercial 
customers to transact their business 
in the shortest possible time, we had 
provided six windows, at any one 
of which any customer might eash 
checks. 

Since the growth of the bank had 
led us, some years before, to give up 
the unit system of dividing cus- 
tomers among the various windows. 
we had made all signature cards 
available to all tellers by the follow- 
ing arrangement: A revolving drum 
file, containing the drawers of cards. 
was placed at the rear of the parti- 
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Better 


And 


Signature 


Files 


Teller Service 


With This New Photographic 
Recording Machine 


tion in cages five and six, accessible 
also from the corridor at the back 
of the row of cages. Tellers from 
the two large flanking cages were 
forced to leave them and go out into 
the corridor to look up a signature. 

Needless to say, this system caused 
delay and congestion at the windows, 
and absorbed the time of the four 
tellers in the flanking cages. Rather 
than hold up a waiting line or pos- 
sibly irritate an impatient-looking 
individual, one of these tellers might 
honor a check bearing an unfamiliar 
signature and thus expose the bank 
to loss. 

Every banker knows what a task 
it would have been to get all of the 
8,000 persons, whose signatures we 
held (on commercial accounts), to 
furnish us with additional copies. It 
is often difficult to get a man or 
woman to sign one extra ecard. 

Yet, with deposits and business 
gerowing monthly. we felt the neces- 
sity for more sets of signatures, if 


we could possibly get them. 
Photography proved the solution. 
By the use of a relatively new de- 
vice, known under the trade name 
‘‘Dexigraph’’ two duplicates were 
made of each of our commercial 
signature cards in a short time. 
This work was done in a room on 
the second floor of the bank building 
by outside operators, photographing 
one drawerful of cards at a time, 
without oceasioning any inconven- 
ience on the part of our tellers. 
When completed, one of the two new 
alphabetically arranged in 
Kardex visible units, was placed in 
each of the unprovided cages. 
Thus we took eare of all existing 
accounts. But how about the new 
ones that were coming in daily? It 
would take the time of customers 
and officers, and added space at 
counters and desks, to obtain three 
signature eards from each applicant 
-a decided inconvenience. 
On the other hand, the 


sets, 


eost of 





The Lake View Trust and Savings Bank, 
Chicago, found the tellers swamped by a 
rapid increase of accounts. The solution was 
discovered in Dexigraph reproducing appara- 
tus, according to the assistant cashier. 
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AUTHORIZED SIGNATURE OF 


TR Maplewood Ave. 


SIGNATURE 


Salesman 


LE. 


4-77-34 


FOR View Trust 


E. C. BURMEISTER 


ODaTrec 
ANDO SAVINGS BANK 
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Reproductions by Dexigraph are in reverse (white on 
black) and may be made in any desired reduction. 


duplicating an original card by 
Dexigraph is about three cents. This 
is less than the cost of obtaining each 
additional card at the time of the 
opening of the account. 

So we leased a Junior Dexigraph, 
the new machine designed for the 
reproduction of business records in 
micromatically exact sizes for filing. 
It is now operated by one of our own 
clerks, who mastered the process in 
a half-hour lesson. He also develops 
the pictures in a portable box which 
eliminates the need of a darkroom. 


The Dexigraph itself stands 22 
inches high, is 31 inches long at its 
base and 181% inches at its maximum 
width. A Parkerized black finish 
protects all parts from rusting, 
stains, or smudges. The instrument 
includes a lightproof box for the 
storing and loading of photographie 
print paper while the machine is in 
A black sleeve, attached to an 
aperture in one of its sides, admits 
the operator’s arm during the 
The camera proper is 
located on the front of this box and 


use. 


process. 





The Problem 


1 Customers do not like to 
take the time to make out dupli- 
cate cards. 


2 Tellers lost time and de- 
layed customers when they had 
to leave their cages to consult the 
single card file. 


3 During rush periods, tellers 
were tempted to let questionable 
items go through without verifi- 
cation, to save time. 


As Solved By Dexigraph 


1 Two duplicate sets of all 
old cards were made, a drawer 
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full at a time, for the two unpro- 
vided cages. 


2 New signature cards are 


photographed in triplicate every 
day, at a cost of about three cents 
each. 


3 Reproductions are made 
direct on sensitized paper, in 
micromatically exact sizes for 
filing. 

4 One of the bank’s clerks 
easily learned to operate the ma- 
chine in one lesson. 


5 The Dexigraph may also be 
used to duplicate important 
checks, trust agreements, wills, 
and other vital papers. 
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To obviate the need for a dark-room, 
this portable developing box is placed 
against the back of the Dexigraph, so 
that photographed cards may be passed 
through a slide. The operator is demon- 
strating how the tray of cards is han- 
dled in developing, while he watches 
through goggles attached to the top of 
the box. 


points ahead, rather than down at 
the material to be photographed. To 
its lens, however, there is attached 
a prism-mirror which reflects into 
the open shutter the image of what 
lies in the frame below. 

The whole apparatus, including 
portable developing box, is placed 
on one of our large work tables. 


No dark room is necessary and 


outside light is also needless, for the’ 


Dexigraph contains its own light in 
the form of a U-shaped mereury 
vapor tube, about five feet in length, 
which provides the right type and 
amount of illumination to 
quick, sharp copies. Current is ob- 
tained from an ordinary wall socket, 
passing through a compact trans- 
former connected with the Dexi- 
graph by a length of reenforced 
eleetrie cord. 

The frame for holding the matter 
to be reproduced firmly under glass 
is freely accessible from three sides, 
permitting insertion, placing, turn- 
ing over (if desired), and removal 
of material with minimum effort. 

Records as large as 8 by 5 inches 
may be reproduced by our model. 
To shift from its present adjustment 


for 3 by 5 inch work to the larger , 


dimensions would require the mere 
change by us of a frame held in 
place by a thumbscrew, inside the 
loading box, on the back of the 
camera. To make copies larger 


(Continued on page 356) 
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We Teach By 


Printed Lessons 


The advertising desk in a bank is the school room 
(so to speak) where customers are taught the 
lessons of banking. Here is a lesson in the tech- 
nique of such teaching by the director of public 
relations of the Denver (Colorado) National Bank. 


ANK advertising, in general, 
B has been comparable, in some 
banks, to the lazy man whose 
house had a leaky roof. While it 
was raining, this man could not con- 
veniently mend the roof, and when 
it was fair weather, he did not see 
the use of mending the roof, because 
it did not leak then. 

In the same fashion most of us 
have neglected the proper banking 
education of the public. In times of 
banking stress, it has not been con- 
sidered expedient or advisable to try 
to educate the public, for fear that 
depositors would suspect that all was 
not well with the bank engaging in 
such activity. And, in times of fair 
banki.g weather, there seemed no 
immediate need for such work, so it 
was not attempted. 

As a result of this careless attitude 
on the part of banks, the public was 
entirely unprepared for the recent 
banking crisis. The great majority 
of the people had no realization of 
the underlying principles of bank- 
ing, and as a result, they stampeded 
like cattle when they thought danger 
threatened the safety of their money. 
This was not their fault, but was the 
fault of banking as a whole for not 
having laid a foundation of confi- 
dence long ago by clearly explaining 
the principles of banking. 

Perhaps the best example of this, 
and the most deplorable commentary 
on bank advertising, was in the fact 
that President Roosevelt found it 
necessary, in a radio address, to ex- 
plain to the public, one of the sim- 
plest basic facts of banking—that 
‘‘when you deposit money in a bank, 
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the bank does not put that money 
into a safe deposit vault.’’ 

Since the very existence of banks 
rests upon the confidence of the 
public, one of the primary objectives 
of bank advertising should be the 
education of the public to the point 
where banking is thoroughly under- 
stood and appreciated. Today, a few 
banks have realized this, and are 
blazing the trail toward such a goal. 

With some banks, it is the same 
old story—the crisis has passed, and 
educational advertising is no longer 
required. With others, the fact that 
we now have deposit insurance, is 
used as an excuse to avoid educa- 
tional advertising—regardless of the 
fact that deposit insurance is not a 


1. Rough Sketch 





guarantee against bank runs or bank 
failures, but merely a means of dis- | 
tributing losses resulting from clos- 
ings. 


Today, constructive and educa- 
tional bank advertising is of more 
importance than ever before; and 
today, money spent for such bank 
advertising will bring far greater re- 
sults than ever before. 


Both of these may seem strong 
statements. However, let us examine 
the reasons for them. First, banks 
still have the job before them of 
counteracting the adverse sentiment 
still in the minds of some people. 


Next, banks today face greater com- | 


petition than ever before from gov- 
ernment sources, and therefore, they 
must sell their principles and serv- 
ices more strongly than ever before, 
to the public. 


In addition to these points, there 
is a danger, in the present state of 
the publie mind, of a political maneu- 
ver to gain government ownership 
of banks. Recent suggestions by a 
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By 
R. E. DOAN 


member of the ‘‘brain trust,’’ and 
by a United States Senator along 
this very line show the possibility of 
such a move. It will take aggressive, 
constructive, and highly educational 
advertising to combat such a tend- 
ency as this. 

Likewise, the statement that money 
spent for constructive and educa- 
tional advertising today will bring 
far greater results than ever before, 
is true for many reasons. First, the 
public’s interest in banking has not 
died out since the banking crisis. 
People will still read anything about 
benking, even bank advertising it- 
self—something that was not wholly 
true a few years ago. 

Next, even small space in news- 
papers and magazines gains more at- 
tention today than large space did 
a few vears ago, for today there is 
less general advertising being run 
than before. In other words, your 
advertising today has less competi- 
tion for the reader’s attention—some- 
thing that will probably not be true 
in the very near future as business 


A Bank Advertisement 
3. Finished Layout 
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1 We have the job of counter- 
acting the adverse sentiment still 
in the minds of some people. 


2 We face greater competition 
than ever before from government 
post offices and the many other 


Why Education Is Needed 


governmental lending agencies. 


3 There is danger of a politi- 
cal maneuver to gain government 
ownership of all banks, if the 

» public is not properly educated to 
the benefits of local ownership. 





picks up and more advertising is 
placed. 

Another reason for the produc- 
tiveness of bank advertising today 
lies in the fact that, during the last 
few years, there have been many 
bank closings which have severed 
banking connections, and there have 
been many people who found it 
necessary to close out their bank ac- 
counts. When these thousands of 
people are again ready to open bank 
accounts, it will be with the bank 
which has kept itself before them 
during this time, and which has in- 
stilled in them a feeling of confidence 
and understanding. 

These and many other points are 
worthy of serious consideration by 
any bank today. Above all, it should 
be realized that the necessity for 
public education regarding banking 
has not passed with the banking 
erisis. In addition to the selfish de- 
sire to secure more customers, it 
should be considered a moral obliga- 
tion on the part of every bank to 
engage in the job of helping the 


4. Final Proof 
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public to fully appreciate the im- 
portance of banking both to the in- 
dividual and to the community. 

It was with such thoughts as these 
in mind that the Denver National 
Bank started upon an educational ° 
advertising campaign recently. The 
advertisements are comparatively 
small, being approximately seven 
inches high, by two columns wide, 
and are run weekly in both Denver 
papers. The response to these ads, 
so far, has been very favorable. We 
have received phone calls from people 
congratulating us upon them, we 
have received requests for reprints, 
and we have found that they are be- 
ing used in some Denver schools to 
aid the students in their study of 
banking. After completing the series, 
we expect to issue a booklet contain- 
ing reprints, and distribute these to 
our customers, the Denver schools, 
colleges, and so on. 

The first advertisement was headed: 
“BANKS AND THE COMMU- 
NITY,”’ and read as follows: 

‘“We are so accustomed to having 
bank service easily available that few 
of us have stopped to realize, or ap- 
preciate, the many advantages that 
banks bring to us as individuals, and 
to the community as a whole. Try to 
imagine, for the moment, what would 
happen if there were no banks: 

**You would have to carry your 
money around with you, or hide it 
away at home—either plan being 
risky and inconvenient. 

*“You would have to pay your 
bills in cash, instead of the modern 
way—by check. 

**Inter-city and inter-state com- 
merce would be handicapped by the 
lack of modern means of transferring 
funds. ; 

‘*Business concerns would suffer 
from the lack of working funds, now 
supplied by bank loans. 

‘**These are but a few of the hard- 
ships or inconveniences that would 


335 






























































be faced by a community without 
banks. The modern bank is an in- 
tegral part of individual, business 
and community life today.’’ 


The next ad was headed ‘‘A 
BANK’S OBLIGATIONS.’’ and 
read: 


‘* Banks, like individuals and other 
business concerns, have certain ob- 
ligations. In the of a_ bank, 
however—since it is a semi-public 
enterprise, and since it vitally con- 
cerns the welfare of the entire com- 
munity—these obligations are varied 
and serious. Here they are, listed 
in the order of importance. 

1. To the Depositor—the deposi- 
tor’s interests are foremost. 
The bank must safeguard the 
funds entrusted to its care. 


case 


2. To the Community—the bank 
has an implied obligation to 
aid the community by provid- 
ing working funds for sound, 
well-managed business enter- 
prises. 

3. To the Stockholder—the bank 
must protect the investment 
of the public-spirited citizens 
who enabled the bank to 
open; and the bank must en- 
deavor to earn a reasonable 
return on this money for the 
stockholders. 

‘*For the past half-a-century, the 
Denver National Bank has fulfilled 
its obligations to the depositors, the 
community, and the stockholders. ’’ 

The next ad was an indirect way 
of explaining the reason for service 
charges, without directly mentioning 
them. It was headed ‘‘THE STORY 
OF A CHECK,”’ and the copy read 
as follows: 

“*A check is so common a conven- 
ience that we seldom realize what it 
means to modern business, or just 
how much work is entailed in han- 
dling it. 

“‘Take, for example, the simple 
ease of giving a check to someone in 
another city. Let us follow it. The 
person to whom you give the cheek 
deposits it in his bank. Here the 
teller looks it over for date, amount, 
and endorsement; checks it on the 
deposit slip; enters it in the pass- 
book ; and lists it on his records. 

‘*Next, it goes to the interior proof 
department and is listed and sorted. 
From there it is sent to the transit 
department, is listed, sorted, written 
up in a transit letter, and sent to the 
Federal Reserve Bank. Here it is 
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again listed, sorted, and then mailed 


to the Federal Reserve Bank serving 
the city upon which it is drawn. 
When it gets there, it is listed. 
charged, and sent to the bank upon 
which it is drawn. 


‘*At last. the cheek has arrived 





Doan-agrams 


Deposit insurance is not a guar- 
against runs or failures, 
but merely a means of distribut- 
ing losses resulting from closings. 


antee 


Today, people will read anything 
about banking—even bank adver- 
tising—which was not so true a 
few years ago. 


Even small space gains more at- 
tention today than large space did 
a few years ago. 


Thousands of people will soon be 
ready to re-open bank accounts. 
The bank that has been putting 
its name before them steadily will 
have the best chance of getting 
them when that time comes. 


It is a moral obligation on the 
part of every bank to help the 
public appreciate the individual 
and community value of banking. 


home, but its adventures are not 
over. Here it is again listed, sorted, 
and sent to the bookkeepers who post 
it to the account. It is then ean- 
celled and filed under the customer’s 
name. At the end of the month, a 
clerk compares the check with the 
listing on the statement, notes the 
number of checks enclosed, folds the 
statement, and sends it to the state- 
ment department where it is filed— 
ready for the customer. 


‘‘How few of us have realized the 
great amount of work in handling a 
cheek. And yet that is only one of 
the many items of expense and detail 
involved in modern banking.’’ 

The next ad, run on the first day 
of the new interest period, is an 
attempt to give a little eeonomie ad- 


RAND M¢&NALLY 








vice, along with a selling argument 
for savings accounts. It is headed 
‘“*READY MONEY,”’ and reads: 

‘This week the Denver National 
Bank crediting approx-mately 
$50,000 to the accounts of savings 
depositors—interest from October 
1933 to April 1934. Thousands of 
depositors are thus receiving the 
wages their money has earned for 
them in savings accounts. 

‘During the past few years, 
people have realized anew the great 
importance of having ready money 
—they have been given a new ap- 
preciation of the fact that there is 
no substitute for a savings account 
in a good bank. 

‘‘In facet, savings accounts form 
one of the best methods to combat 
a depression. If everyone had suf- 
ficient money in the bank to buy the 
necessities of life during an emer- 
gency period, then there need be no 
real depression, for the wheels of 
industry would be kept turning to 
supply these necessities, and employ- 
ment would be comparatively steady 
and uninterrupted. 

‘*Be ready for any emergency 
Have enough money in your Denver 
National Savings Account to enable 
you to meet any situation.’’ 


is 


As will be seen from the examples, 
our idea is to explain banking prin- 
ciples and banking services in the 
language of the man on the street. 
Some of the ads contain copy regard- 
ing our own bank, while others con- 
tain no mention of the Denver Na- 
tional except the signature 
border flag. In no case do we force 
a reference to the bank. Where it 
ean logically be made, however, we 
do so. 

Future ads will contain copy re 
garding additional banking princi- 
ples and banking services—detailed 
explanations of a bank’s investment 
policy, more about the loan policy, 
description of trust services, 
lection service, and so on. 


and 


eol- 


When the entire series has been 
completed, and put in folder form, 
we expect it to be a comprehensive 
explanation of banking and banking 
service, written in language that can 
be clearly understood and fully 
appreciated by the layman—a series 
that will clear up the mystery re- 
garding banking that has hitherto 
made it impossible for the public to 
understand or have confidence in 
banking. 


BANKERS MONTHLY JUNE 1994 











-— ae oo 

























lent 
ded 


nal 
tel) 
ings 
yber 
s of 
the 

for 


‘als, 
reat 
mey 

ap- 
© is 


unt 


‘orm 
nbat 
suf- 
’ the 
mer- 
e no 
s of 
g to 
ploy- 
eady 


ney 
nver 
rable 


ples, 
prin- 
| the 
treet. 


oa 


amet werres ca’ 


vard- § 


ceon- 
+ Na- 
and 
force 
re it 


r, we 


y re 
rinei- 
tailed 
tment 
olicy, 

eol- 


been 
form, 
ansive 
nking 
at can 
fully 
series 
ry re- 
therto 
rlie to 
ee in 


EK 1934 









Six To Thirty-one Per Cent 


ividends Earned With Char 


es 


An analysis of the returns from charges made by 
seven banks, shows that the income thus secured 
varies from 6% of capital to as high as 31%. These 
figures are given by a member of the staff of 
the First Bank Stock Corporation of Minneapolis. 


BANK in a Michigan town of 
15,000 population and with a 
eapital of $100,000 collected 

charges in 1933 totalling $6,231.95, 
which is 614% of the capital. The 
demand deposits of this bank are 
$191,400. If this bank earns enough 
on its loans to pay the expenses of 
the bank, it is assured of 6% divi- 
dends. 

On the other hand, a bank in a 
little town in North Dakota with only 
2,000 population and with a capital 
of $25,000 made earnings of $7,886.- 
26, which is 31144% on the capital. 
The demand deposits are $89,500. 

This illustrates what can be done 
in small places with service charges. 

During this period of low interest 
rates, high operating costs and 
diminishing net incomes, this rev- 
enue from service charges has been 
a life saver for many banks. It was 
a means of keeping many of them 
making profits during 1933. In order 
to illustrate the benefits from care- 
fully made service charges and to 
demonstrate the technique, I have 
made an analysis of the experience 
of seven banks. One located in South 
Dakota, two in Minnesota, one in 
Michigan, two in North Dakota and 
one in Montana. These banks are in 
towns of populations of from 1,500 
to 25,000. Their capital ranges from 
$25,000 to $125,000 and they have 
made charges during 1933, totalling 
from $2,741.19 to $16,540.00. With 
these earnings possible in the smaller 
banks, it is quite evident that the 
charge technique deserves real study. 
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By R. W. PUTNAM 


“It is necessary only for employees 
to help depositors understand that 
the service charges they pay are 


genuinely profitable investments. 
Understanding, they pay the 
charges willingly.” 


Bank No. 1 is located in an agri- 
cultural South Dakota town of about 
1,500 population. Its chief sources 
of income from charges are led by 
the float charge from which the bank 
received $1,352.37 in 1933. The next 
best income-producing charge is a 
levy made for the inspection of chat- 
tel mortgage property. When loans 
are made with chattel mortgage secu- 
rity, the bank insists upon a careful 
inspection of the property and makes 
a charge for this service. During the 
year, the bank collected $422.01 


1934 


from this source. The next greatest 
income was from the measured serv- 
ice charge on checking accounts and 
totaled $324.84. Next comes the col- 
lection and exchange charge, with a 
total earning of $283.01. This bank 
collected notary fees and fees for 
drawing up papers totalling $137.48. 
In this town, a fee is charged for ac- 
cepting the payments of telephone 
and electrie bills and this brought 
the bank an income of $126.11. The 
total charges collected were $2,741.- 
19, which is 10.9% on the $25,000 
capital. The demand deposits are 
only $32,700. So, you see, the income 
from charges is important. It repre- 
sents, in fact, 8.3% of the demand 
deposits, and naturally, a large per- 
centage of the income. 


Of course, the code requires an- 
alysis of bank costs. But I believe 
that, even without the code, current 
conditions would have forced us all 
to study the cost of bank operation. 
It is, of course, absolutely essential 
that the bank’s entire organization, 
including directors, must be thor- 
oughly familiar, not only with the 
charges made by the bank, but with 
the reasons for the charges. When 
customers can be made to understand 
that the charges are not only fair, 
but a definite protection to deposi- 
tors, there is no difficulty whatever 
in collecting this income. ; 


Not much selling effort is neces- 
sary to make bank customers realize 
the value of services rendered by 
banks. However, employees need to 
be properly instructed as to how to 
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explain charges from the customers’ 
standpoint. Just as it is necessary in 
selling a suit of clothes to make the 
prospective buyer feel that the price 
he must pay is a good investment, 
so it is necessary for bank employees 
and directors to help depositors un- 
derstand that the service charges 
they pay are genuinely profitable in- 
vestments. 

To do this, it is necessary only to 
eall attention to the expense and 
time that would be necessary to make 
payments, collect money, borrow 
money, and carry on the financial 
end of any business without the help 
of a local bank. It doesn’t take long 
for business men and farmers to learn 
the inconveniences they suffer when 
there is no local bank, and it is not 
very difficult to make them see what 
would happen if their bank were 
closed. 


The Right Way To Sell 


Service Charges 


It has not been necessary in the 
territory, in which I work, to sell 
service charges on the basis of show- 
ing the customers that the bank loses 
money without the charges. In fact, 
T think that is generally the wrong 
way to sell a charge. While the cus- 
tomer really does have a definite in- 
terest in seeing the bank make 
money, still, it is easier for him to 
understand the benefits of the serv- 
ice he gets than it is to understand 
the reasons for losses when charges 
are not made. 

There is no question whatever 
but that all banks must make charges. 
In the first place, the NRA code re- 
quires it, and in the second place, 
the cost of bank operations require 
it. It is a coming thing. We cannot 


avoid it, even if we wanted to. But 
after we discover the benefits derived 
by the bank from charges, we do not 
want to avoid them. 

It is easier now to put over the 
various service charges, than it was 


a few years ago. Customers have 
been instructed in various ways and 
they are prepared to pay for what 
they get. 

In general, there are about 40 dif- 
ferent kinds of service charges made 
by various banks, but the most im- 
portant ones in the territory in which 
I work are the following. I am list- 
ing these in the order of the greatest 
income to the banks, based upon the 
collections made by the seven banks 
I have analyzed. You will notice 
that not all of these charges are made 
by all of the banks. However, none 
of them make less than seven kinds 
of charges. One of them makes as 
many as 10. You will see from the 
list of 12 charges that not all of them 
make the same charges. 

By far the greatest income is from 
the float charge. The total collection 
in 1933 by these seven small banks, 
for float charges, was $17,309.93. All 


of the seven banks made. these 
charges. 
The measured activity charge 


brought the next greatest amount of 
income, $13,164.34, and all of the 
banks made this charge. 

It is important to know that the 
next greatest income was from ex- 
change and collection fees, a total of 
$9,059.47. All of the banks, of 
course, made charges of this nature. 

Next in order of greatest income 
is the charge for losses shown by 
checking account analysis. Four 
banks made this charge, and collected 
a total of $2,697.55. 


Three banks made an income of 
$2,232.34 from the sale of securities. 

Four banks made miscellaneous 
charges totalling $2,125.52. 

All but one of the seven banks re- 
ported an income from charges made 
for N. 8. F. checks and overdrafts. 
Total collections of this item were 
$1,945.98. 

Three banks were in territories 
where charges could be made for re- 
ceiving payment on telephone and 
electric bills and the total income of 
these three banks was $1,880. 

Five banks collected for notary 
work and protest fees, a total of $1,- 
167.42. 

One bank made a nice income of 
$773.51 from fees charged for clerk- 
ing auction sales. 

Three banks made charges for in- 
specting property listed in chattel 
mortgages, and the total income to 
these three banks was $643.55. 

Two banks are in territories where 
it is necessary for bank officers to 
draw up legal papers, and the in- 
come for this service for these two 
banks totalled $376.66. This is a 
total for the 12 services rendered by 
the seven banks, of $53,376.27. 

Among the banks in my territory, 
the measured service charge is usual- 
ly a flat 50-cent fee on all accounts 
with balances that fall below $50 
during the month. If these accounts 
have more than five checks, a charge 
of 4 cents for each check is made. 


Float Charge Covers Handling 
Cost And Interest Loss 


The float charge, of course, is 
made to cover the interest during 
the time an item is being collected, 
after it has been credited to the de- 
posit account. This charge is made 


The Service Charge Experience Of Seven Banks 








City 

















Stat Capital Total Per Cent Demand 
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in an attempt to get the actual cost 
of handling and the loss of interest. 

The charge for losses shown in 
the analysis of checking accounts, is 
largely eliminating unprofitable 
checking accounts and it has already 
been adjusted to conform to the 
NRA code. 

Under the heading of ‘‘collection 
charges,’’ is included not only the 
eost of handling incoming and out- 
going collections, but also the cost of 
handling coupons from all kinds of 
bonds. 

The N.S.F. charge and overdraft 
charge is to cover the cost of the 
work occasioned by the necessity for 
returning items and giving notices 
and for the inconvenience of paying 
checks that cause or increase an over- 
draft. 

The banks in our territory have, 
for a long time, recognized the neces- 
sity for inspecting property listed in 
chattel mortgages. These mortgages 
commonly secure farmers loans and 
list livestock, as a rule. For the 
safety of the bank, this property 
must be inspected, but now, the bor- 
rower pays for this inspection. It 
seems quite natural that he should 
pay for it and we have met with no 
objection. 

Those banks which collect fees for 
accepting payments on bills for the 
telephone and electric company are 
in localities where it would be incon- 
venient for the customer to mail or 
take the payments to the office where 
collections are received. It is real 
convenient, therefore, to have the 
opportunity of paying these bills at 
the bank, and the customer willingly 
pays the fee. 

The sales of securities referred to 
are made according to the Securities 
Act of 1933. 

When you see that such a splendid 
income can be made from the float 
charge, you will no doubt wonder, as 
many bankers have, why more banks 
have not put this charge into effect 
long ago. Perhaps one reason for 
the slowness with which it was in- 
augurated was the feeling that it 
would be a complicated task to deter- 
mine the proper charge from month 
to month. But simple methods for 
computing these charges have been 
evolved and banks that are making 
the charge, as all of these seven 
banks are, find that what little work 
is necesary, yields big returns. 
Bank No. 2 is a national bank with 
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a capital of $50,000 located in a 
Minnesota town of 5,000 population. 
This is strictly an agricultural com- 
munity. This bank collected $4,260.- 
80 from the following charges: Float 
$1,205.84, exchange on drafts and 





Actual 1933 Income 
From Charges 


1 Float (7 banks)......$17,309.93 
Measured activity 
charge (7 banks)... 13,164.34 
3 Exchange and col- 
lections (7 banks). 
4 Charges for losses 
shown by checking 
account analysis 


(4 banks).................. 
5 Sale of securities 

(3 banks).................. 
6 Miscellaneous 

(4 banks).................. 2,125.52 
7 N.S. F. and over- 

draft fees (6 banks) 1,945.98 


9,059.47 


2,697.55 


2,232.34 


8 Telephone and elec- 

tric bills collected 

(3 banks) ................ 1,880.00 
9 Notary and protest 

fees (5 banks)... 1,167.42 
10 Auction fees 

e ee 773.51 
11 Inspection fees on 

chattels (3 banks). 643.55 
12 Legal Paper 

(2 banks).................. 376.66 

Total 7 banks .... $53,376.27 





Charges for collection work 
represent the third highest in- 
come for these seven banks. Fee- 
in-advance charges for collections 
have helped many banks pay ex- 
penses. More attention to col- 
lections has been urged from 
time to time on these pages. 





eashiers checks $611.31, measured 
service charge $536.46, charges for 
losses on small accounts $533.67, 
collections $375.92, telephone and 
electrie bill charges $300, miscellan- 
eous charges $288.41, drawing legal 
papers $235.62, sales of securities 
$173.57. This income represents a 
total of 8.52% on the capital. The 








1934 


average deposits during 1933 less 
publie funds, were $97,100. 

Bank No. 3 has a capital of $108,- 
000. It is located in a manufactur- 
ing town in Minnesota with a little 
over 25,000 population. The charges 
during 1933 totalled $11,253.40. 
These were derived from the follow- 
ing sources: 


* Measured service charge. .$5,273.79 


Telephone, gas and 


electric bills .......... 1,453.89 
Ree err 1,415.17 
NB. GRAPHER «20.5 ccc 1,192.98 
err 1,047.92 
Miscellaneous ........... 590.04 
RE BEEP 5.6506 cc00es 141.04 
Notary and protest fees... . 138.57 


This made an earning of 114% 
on the capital of $100,000. 

Bank No. 4 is a national bank in 
a mining town in Michigan with 
15,000 population. The bank’s capi- 
tal is $100,000 and its total income 
from charges was $6,231.95. These 
charges came from the following 
sources : 


WO Sindcanstsnrdecnel $1,586.39 
Sale of securities ........ 1,354.77 
Measured service charge .. 1,314.57 
po rere ree 672.31 
CoO Ns < oc civsadiascs 521.58 
Notary and protest fees... 263.37 
N.S.F. and overdraft..... 201.75 
Coupon charges.........- 140.00 
Income account analysis... 121.66 
Miscellaneous .........--- 55.55 


This gives this bank an earning 
of 614% on its capital of $100,000. 
Its average deposits, less public 
funds are $191,400. 

Bank No. 5 is a national bank in 
an agricultural section of North 
Dakota, a town with 20,000 popula- 
tion. Its capital is $125,000 and its 
collections for services totalled $16,- 
540 in 1933. The sources of these 
charges are as follows: 


ly ee re ee re Pre $6,671.14 
Measured service charges.. 2,514.34 
Income acount analysis.... 1,973.60 
CORMAN 666s cicccasaas 1,544.15 
Drafts, cashiers checks 

and exchange ......... 1,370.92 
Miscellaneous ...........- 1,191.52 
Sale of securities......... 704.00 
Notary and protest fees... 348.83 
N.S.F. and overdrafts..... 221.50 


This income paid 13144% on a 
capital of $125,000. The total de- 
mand deposits were $729,800. 

Bank No. 6 is a state bank in an 
agricultural district of North Dakota 


(Continued on page 358) 
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This purchasing officer finds that analysis of 
office forms and materials makes it practical 
to purchase in larger volume, with a definite 


By 


“We 
SAVIN 


Buying Now 


EDWIN 


saving in cost as a result. 


E HAVE abandoned our 

former hand-to-mouth order- 

ing of equipment and sup- 
plies,’’ said the purchasing officer of 
a $10,000,000 bank. ‘‘We are now 
stocked for anticipated needs over 
the next 12 to 16 months in all the 
materials our various departments 
employ.’’ (This officer desires that 
his bank’s name be withheld because 
he does not wish to be bothered with 
those who have untried equipment 
and supplies to sell. He patronizes 
recognized manufacturers and job- 
bers. ) 

The major price decline which 
began in May, 1920, and during 12 
years, built up universal habits of 
frequent, small ordering, now ap- 
pears ended. General commodities, 
as shown in federal statistics, using 
1926 quotations as 100%, now stand 
substantially above the low of 64.8% 
which 1932 established. 

In view of the government’s an- 
nounced intention of foreing the 
average price of all raw materials 
back to the 1924-25-26 level, and the 
measures—NRA, public works ex- 
penditures, agricultural relief, gen- 
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eral credit expansion, and monetary 
devaluation—being taken, the pros- 
pect seems to us strongly favoring 
still higher quotations for bank 
needs. 

The NRA codes, for instance, are 
still in process of drafting in some 
of these fields. When they are 
signed, higher costs and prices must 
follow. This purchasing officer has 
been carefully studying his bank’s 
needs in these direetions and has 
obtained deliveries at most reason- 
able figures. 

Even where codes are already in 
foree, the purchaser still stands to 
profit by acting now. Sitting on the 
lid of prices, the Administration at 
Washington is waiting for wages and 
purchasing power to climb. When 
satisfactorily increased, these un- 
doubtedly will be allowed to draw 
prices up after them to cover the 
inevitably increased production 
costs. 

‘*When, in view of these factors, 
we determined upon our new pur- 
chasing policy,’’ said the officer, ‘‘ we 
knew we must first assure—as a 
sound basis for our investment—an 
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So says a purchasing officer who has made 
some practical studies of his bank’s experi- 
ences in operation. The policy his bank has 
adopted is based upon an appraisal of 
probable future prices. 


C. MACK 


efficient set of specifications for each 
of our forms and supplies. 


‘*Under the old plan of frequent, 
small purchases of these articles, re- 
visions could be incorporated at any 
time (although, as a matter of fact. 
we now found many that might have 
been made earlier with benefit). It 
was up to us to discover all possible 
improvements before ordering, and 
a series of individual conferences 
were held between the various de- 
partment managers and myself, tak- 
ing up, one after another, samples of 
the supplies used. 


“In the first place, all copies 
bearing the bank’s name—recently 
changed—required this alteration. 
Before we had finished, however, we 
had selected more modern type-faces. 
planned compacter arrangements of 
print and lines, and had rewritten 
many sections. 


‘*For example, clauses were added 
and revised in our old borrowers’ 
note form to give greater protection 
to the bank. 


‘‘Throughout, we made practical 
use of colors by assigning definite 
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Seven Purchasing Ideas 
Tested By This Bank 


1 An efficient set of specifica- 
tions was worked out for each 


item. 


2 Every item was studied with - 
a critical eye to discover possible 
improvements before ordering. 


3 A folder was set up in each 
department to receive suggestions 
for revisions and improvements 
so that these will all be available 
before future orders are placed. 


4 Notes and 


contracts were 


checked by legal authority and 
revisions made in the light of 


new conditions. 


5 Practical 
colors to 
forms. 


use 


was made of 


distinguish different 


6 Duplicate copies are labeled 
with large numbers to increase 
sorting and filing speed. 


7 A ecard record with 


com- 


plete information is kept of all 


purchases. 


shades to interior and customers’ 
copies, enabling quicker sorting with- 
out scrutinizing the wording of 
duplicates, triplicates, and so on. 
Numbers were used to distinguish 
various copies of one form. 


‘In the loan and discount depart- 
ment, as an instance, we instituted a 
single-operation register with five 
copies, distinguished by colors and 
numbers, arranged and worded so as 
to provide all necessary records at 
one typing on an ordinary machine. 
Exact spacing of the differing leg- 
ends on the various copies, with solid 
areas to obliterate undesired data 
from reproduction on certain num- 
bers, were provided in our new speci- 
fications. 

‘‘As the overhauling of various 
departmental supplies went forward. 
we realized the desirability of a new 
plan of ecolleeting ideas for improv- 
ing forms. In the past, these would 
slip away between purchasing dates. 
When it was time to re-order, faults 
of innovations could not. be recalled, 
even by the men using them. 
*“Now we have given each depart- 
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ment a special folder, readily iden 
tifiable by its color, containing a 
copy of the latest revision of each 
form with its serial number printed 





upon it. Whenever a suggestion 
oceurs, the department head simply 
enters it upon the corresponding 
form within this folder. Then, when 
our store of this particular article 
runs low, I phone the department 
manager and ask for his noted sug- 
gestions, designating the form by 
number only. He refers convenient- 
ly to his form folder and thus we 
get full benefit of experience.”’ 


The 


purchases themselves are 
posted—date, quantity, dealer, and 
pricee—on a separate ecard for each 


article or form, arranged according 
to their assigned numbers, in a file 
for this purpose. The reserve stock 
is stored on the shelves of the store- 
room in the same order. 

With systems like these, this bank 
was ready to step up purchases 
moderately in order to take advan- 
tage of prevailing price levels. 

Instead of purchasing typewriter 
ribbons, for instanee, in quantities 
of a gross per order, six gross were 
ordered at Adding-machine 
tapes had been ordered a ease at a 
time, but several times that quantity 
is now ordered. 


once. 


As a matter of fact, these larger 
stores will probably not last quite as 
long, proportionately, as they have 
in the last few years, for the increase 
in business which is already consum- 
ing supplies at a more rapid rate, 
will probably continue. 


All supplies are systematically stored and a complete record is kept 
of all purchases, which has enabled the bank to save by larger quan- 
tity purchases now in anticipation of future price increases. 














































A Trust Index 


For Every Officer 


A great amount of time is saved for trust 
officers by providing each with an index of 
the files in the Crocker First National Bank 
of San Francisco. The cost is not high when 
these economy files and methods are used. 


OR the convenience of trust of- 
Pee the Crocker First Na- 

tional Bank of San Francisco, 
California, installed a supplementary 
trust index file in the administration 
section of the trust department, with 
the result that filing speed has been 
increased at least 50%. 

For a number of years, the trust 
department has been using a rotary 
file of the IVI type. While that type 
has met all requirements, such as 
economy of space and visibility of 
the card records, it was considered 
an added advantage to use a supple- 
mentary file right near their desks 
to which trust officers and their as- 
sistants could refer constantly. 

With this object in view, it was 
arranged to house the IVI index 
eards in legal-size ledger trays which 
had been placed in a convenient posi- 
tion on the main floor. The files take 
up little floor space, with the added 
advantage that the indexes are con- 
stantly out of sight, except when 
used. 


Still another important advantage 
is that the supplementary file set-up 
is less costly than the rotary file, in 
addition to the fact that it occupies 
less space than the latter type. 


In fact, the entire lot of index 
eards occupy only two legal-size 
ledger trays, and these, with a third 
in reserve, occupy only a few feet of 
space. 


In planning the supplementary 
file, much thought was given to ways 
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By J. K. NOVINS 


and means of economizing on space. 
A method was also worked out to 
reduce the cost of making up the 
index cards for the new file. Finally, 
the index ecards are so arranged in 
the files as to eliminate the necessity 
of making changes in filing whenever 





Five Points In This Index 
Filing Plan 


1 The trust file index is dupli- 
cated and kept in ledger trays 
near the officers’ desks. 


2 The cards are mounted on 
aluminum panels capable of 
holding three columns of index 
cards. 


3 The cards are only three 
inches wide and an inch and a 


half high. 


4 Most references occupy only 
one line on the card, so the cards 
overlap and almost twice as many 
cards can be filed on a panel. 


5 The cards are cut from 
sheets after they have been filled 
in on a typewriter to save time 
in adjusting the small cards in 
the typewriter. 
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new subject matter is added. 


As to space economy, the bank 
standardized on aluminum panels 
capable of holding three columns of 
index cards, each of the cards meas- 
uring only three inches wide. This 
size is convenient for shifting up and 
down the panels when referring to 
the file. At first, there was some ques- 
tion as to whether the small-size cards 
would hold up in use without tear- 
ing. During the past year, there has 
not been a single instance of a card 
tearing. This has been due prin- 
ecipally to the fact that the index 
eards are concealed except when the 
file is actually in use, and the cards 
are thus protected from dust and 
other causes of deterioration. 

Another method of obtaining 
space economy was to standardize on 
eards only an inch and a half in 
height. This was made possible by 
using one-line cross references. Thus 
it is possible to overlap the cards on 
the tracks so that only one line is 
visible. Owing to this arrangement, 
almost twice the number of index 
eards can be accommodated on the 
aluminum panel placed in the legal- 
size tray. 

When it is necessary to add a 
second reference line, only the first 
line is visible to the eye, but a star 
precedes it, thus indicating that the 
card should be lifted in order to read 
the second line also. Actual experi- 
ence has shown that the two-line ref- 
erences are few, and when they do 
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With this compact file case, the 
trust officer has all reference in- 
formation at his fingertips. As he 
picks out an entire metal panel, 
instead of individual cards, the 
cards themselves have a much 
longer life. 


oceur, there is no chance of these be- 
ing overlooked when a trust officer 
refers to the supplementary file. 


Aside from the purpose of obtain- 
ing space economy, the present ar- 
rangement of index cards speeds up 
reference considerably. The maxi- 
mum number can be grouped on a 
single panel. Each panel is preceded 
by a guide card, to which is attached 
an alphabetical index tab. Once the 
trust department employee has sin- 
gled out the respective tray, he can 
find the card at a glance, whereas on 
a rotary file, he would have to spend 
some time thumbing the various 
eards to find the one he wants. The 
minimum amount of handling of 
eards tends to preserve them from 
deterioration. 


To further facilitate filing refer- 
ence, the alphabetical arrangement 
of the trays is never changed. To 
provide for additions, the panels 
were filled to only 75% capacity. 
What with some additions during 
the past year, there is still reserve 
space on the panels. Just as soon as 
any of these are filled to capacity, it 
will not be necessary to readjust the 
alphabetical arrangement. The al- 
phabetical index guides will remain 
as before, and necessary panels will 
be added to accommodate the surplus 
in the respective alphabetical classi- 
fications. 


To further eliminate much han- 
dling of the cards, none of these are 
removed in the case of closed ac- 
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eounts. Such cards are merely 
marked ‘‘closed,’’ thus referring to 
the regular ‘‘closed file.’’ 


To prepare thousands of index 
eards for the supplementary files is 
a laborious task, but the way this was 
handled at the Crocker First Fed- 
eral Trust Company, the task was 
very simple and inexpensive. Expe- 
rience showed that the actual work 
of typing the reference lines on the 
ecards was little compared to the task 
of running the individual cards in 
and out of the addressing machines. 
To eliminate this laborious detail, 
the cards were printed in sheets, 
each sheet holding a dozen or so of 
the cards. The operator could then 
run off the data on 12 cards at one 
elip. The sheet was then removed, 
and the cards cut to the proper size 
to fit the holding tracks. It was more 
practical, under the circumstances, 
tc cut the cards down than to pur- 


Photo courtesy Remington-Rand 


chase them already cut to filing size. 
The job was finished in less than half 
the time it would ordinarily take to 
make out the cards in the conven- 
tional way. 


One of the important advantages 
of the supplementary file as used at 
this bank is that there is practically 
no chance of misplacing cards at any 
time. If, by any chance, a card has 
been misplaced, the error is imme- 
diately revealed at one glance at the 
panel, where all the cards stand out 
in their relative positions. 

The original rotary file is still used 
in the operating section of the trust 
department, which is located on the 
mezzanine. Formerly, trust officer's 
and others had to go up to the mez- 
zanine to refer to the rotary. Now 
they can refer to the duplicate file 
right near their desks on the main 
floor, at a considerable saving of 
time and effort. 





Cashing Checks For Strangers 


In theory no bank should cash a 
check for a stranger, but in practice 
nearly all banks do it more or less. 
Some good accounts are sometimes 
secured by the bank that is always 
on the lookout for the opportunity 
to help someone. One banker who 
sometimes accommodates the stranger 
who needs a check cashed tells that 
he always asks the person if they 
will be willing to pay for a long- 
distance telephone call to the bank 
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on which the check is drawn. If the 
person presenting the check is will- 
ing to do so it is fairly strong evi- 
dence that there is no fraud, and if 
the check is for a small amount the 
bank will cash it if backed up by 
presentation of driver’s license and 
other identification. 


When you merely earn your sal- 
ary, you work for the bank, but when 
you earn more than your salary, you 
work for yourself as well as the bank. 
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A Few Kinks 
On One-Operation Posting 


By C. W. SCHAFER 


Posting ledger and customer statement in one 
operation has made economies in time and 
personnel for the Chesaning, Michigan, State 
Bank, according to the president. 


COMBINATION form ledger 

sheet and customer statement 

has been used by the Chesan- 
ing State Bank for over two years. It 
retains all the advantages of double 
posting and adds several desirable 
features. It is adapted to front-feed 
posting machines. The top sheet is 
the ecustomer’s statement and the in- 
terleaved carbon sheet prints the 
ledger. A small size paper clip on 


the upper edges holds the sheets and 
the carbon together and is easily re- 
moved. 

One posting completes the work, 
except that another operator checks 
the postings by ‘‘thumbing’’ all 
cheeks and deposits to see that they 
are posted to the right account. 
Also, that the correct balance is 
brought forward. Thumbing is done 
much faster than a second posting. 


Ledger and statement are perforated at the fold and can 
be quickly separated. By this posting method, the bank 
kecps a record of the date of each statement. 
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**Call-backs’’ are unnecessary be- 
cause the white journal sheet, which 
stays in the machine and records all 
postings, gives the totals of the 
checks and deposits. These totals 
have been accumulated by the ma- 
chine and must agree with blotter or 
pre-list. 

Customers appreciate checks be- 
ing posted individually and _ not 
grouped. For the bank, they do not 
lose their identity nor require the 
‘“‘time-out’’ to be grouped on an- 
other machine. In thumbing, only 
the first and last, checks for each ac- 
count need be verified for amount 
and intervening checks only for ecor- 
rect account. 


A record is automatically obtained 
of the date of each statement to cus- 
tomer. This is information sadly 
lacking in many banks. 

A physical proof with the general 
ledger is taken weekly without dif- 
ficulty. Both sides of the ledger and 
statement are utilized. 


The perforation at the fold saves 
time in the ‘‘month-end’’ rush be- 
cause the two parts are separated 
quickly. 

One set of index guides is elimi- 
nated, leaving room for more ac- 
counts. 

We use non-smut carbon and this 
makes excellent ledger sheets. 


Using this form has also enabled 
us to reduce our clerical help, with 
a corresponding saving in overhead. 


BANKERS MONTHLY JUNE 1954 


be- 
Lich 
all 

the 
tals 
ma- 
ror 


be- 
not 
not 
the 
an- 
miv 
ac- 
unt 
eor- 


ned 
elus- 
idly 


eral 
dif- 
and 


aves 
be- 
ated 


imi- 
ac- 


this 


bled 
with 
ead. 


1954 


' 


' 


Charges INCREASED 3 


Our Deposits 


Because We Explained Our Costs 


ODAY we are all barking up 
the tree, so to speak, of service 
charges. Some of us are for it 


some against, but regardless of 
our opinion, service charges are 


with us and have come to stay. Per- 
sonally, I do not think we can blame 
present-day conditions, because serv- 
ice charges are the logical, natural. 
and reasonable result of a thorough 
review of accounts. 

Last fall the Poudre Valley Na- 
tional Bank employed E. S. Woolley 
& Co. to make a detailed report of 
the cost of operation, after which | 
decided to install service charges re- 
gardless of whether or not our com- 
petitors did so. That report was so 
revealing that I was absolutely sold 
on the idea that a safe bank must be 
a fair-profit institution. 

My next step was to ‘‘sell’’ my 
depositors. So, literally speaking, I 
took the ‘‘ private’’ sign off the door 
of our directors’ room and exploded 
the old, pet banking theory that the 
less the people know about banking 
the better. I deliberately aimed to 
edueate the people by taking them 
into my confidence. This is the way 
I did it. 

Ours is a small bank and we have 
only 160 commercial accounts. These 
we ‘‘sold’’ individually. We sold 
our other checking account ecustom- 
ers in groups of 30 or less. We tried 
to get a representative group each 
time—that is. people from as many 
different walks of life as possible. 
This was for the purpose of getting 
a broadside of reaction and opinion. 


I telephoned or sent out invita- 
tions for certain people to come to 
the bank on a certain evening for an 
after-dinner meeting. I held these 
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By 


CLAUDE 


L. STOUT 


Every depositor of the Poudre Valley National 
Bank, Fort Collins, Colo., was invited to a number 
of “‘classes”’ in the bank, where the profit and loss 


on accounts was made clear. 


The executive vice 


president describes in this article how the classes 
were conducted and what were the results. 


meetings in our directors’ room. 

[ began something like this: ‘‘ You 
have been invited here because I 
want you to know the inside story 
of the banking business. When you 
know, I believe your fairness and 
good judgment will make you desire 
to help make this bank a sound, sue- 
cessful business. ’’ 


Then I told my depositors some 
unvarnished truths about banking. 
I admitted that we, the bankers, have 
been trotting along at a horse-and- 
buggy pace while other businesses 
have taken to high-powered automo- 
biles and wings. 

We have two things to sell—money 
and service. We have sold monev 


“Service charges—what the heck is the idea?”—To forestall 
such reactions, this bank directed an aggressive program of 
education to the entire list of depositors. 
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and given away service. No mer- 
chant would give away a pound of 
sugar with every pound of flour pur- 
chased. A plumber would not sell 
his fixtures and donate his time. A 
dentist would not charge for his 
time and donate his material. 

**It is not easy for you to see the 
point of paying for something you 
have been taught to expect for noth- 
ing,’’ I tell my listeners. ‘‘I know 
we bankers are at fault for such 
teaching.”’ 

I point out that a department 
store does not expect its drug coun- 
ter to pay its own expenses, make a 
profit, and do the same thing for 
the stationery counter. No indeed, 
the stationery counter must stand on 
its record. But that example illus- 
trates what bankers have been trying 
to do. 

The loan department, lending 
money at 8%, has been expected to 
stand its own losses, pay its own ex- 
penses, and also pay all expenses of 
the other bank departments. 

I explain that our accounts are 
divided into two classifications— 
household and commercial. 

Household accounts are those hav- 
ing approximately four deposits a 
month. I illustrate this with a 
**Schedule of Prices’’ chart: 


Schedule of Prices 


Effective with the month of December, 1933 


Basic Checks Extra 

Balance Oharge Permitted Checks 
$450.01 to $500.00 None 22 5¢ 
400.01 to 450.00 None 19 5¢ 
850.01 to 400.00 None 16 5¢ 
300.01 to 350.00 None 13 5¢ 
250.01 to 800.00 None 10 5¢ 
200.01 to 250.00 $0.20 10 5¢ 
150.01 to 200.00 .40 10 5¢ 
100.01 to 150.00 .60 10 5¢ 
50.01 to 100.00 .80 10 5¢ 
-01 to 50.00 1.00 10 5¢ 
Accounts over $500.00 subject to individual 

analysis. 


At these meetings, I explain the 
various types of accounts with large 
wall blackboard charts. In addition, 
I have three other charts which rep- 
resent the general scope of our bank- 
ing. 

I explain what I label account 
No. 1 to my listeners thus: ‘‘This 
depositor has put his money in my 
bank, but I must maintain his bal- 
ance at all times because, as you will 
note by his ledger balance, it was 
necessary to lend and collect four 
times during the month—collect on 
the first, lend on the 5th, collect on 
the 9th, lend on the 12th, and so on. 
Of course I did not lend and collect. 
I maintained his balance in cash. 
Whén a depositor uses his money 
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How The Program Was 
Handled 


1 Commercial accounts were 
“sold” individually. 
2 Household account custom- 


ers were educated at evening 
classes in groups of 30. 


3 Points in banking practice 
were illustrated with examples 
from every-day experience. 


4 Accounts were classified in 
three groups, according to their 
earning power for the bank, and 
demonstrated on blackboard 
charts. 


5 Banking terms, such as 
“transit”, “float”, and so on, were 
clearly explained, so that every 
customer might follow the discus- 
sion. 


6 General participation in the 
open round-table, following each 
lecture, indicated that listeners 
had grasped the important points 
easily. 


7 Statements of account, profit 
or loss are mailed monthly to 
commercial acounts. Analysis loss, 
if any, is charged when statement 
is mailed. 


8 Total deposits have  in- 
creased $173,000 since the pro- 
gram was begun. 


9 It has developed a closer re- 
lationship and renewed confi- 
dence between bank and cus- 
tomer. 


thus, the bank cannot derive any in- 
come from it. 

‘‘The services requested on this 
account are 22 deposit tickets; 36 
transit items ; 5 clearing house items; 
and 81 checks against the account.”’ 

I always explain such words as 
‘*transit items,’’ ‘‘float,’’ and other 
bank terms which might not be clear 
te the depositor. In that way, he may 
follow every word. And I point out 
each illustration on the chart as I 
talk. 

‘Charges on the chart,’’ I ex- 
plain, ‘‘represent the cost to the 
bank of the services. In some cases, 
this depositor has actually borrowed 
from the bank because transit items 
are not cash. A check is merely an 
order by the drawer instructing pay- 
ment to the payee of a specified sum 


of money on presentation at some 
particular bank. You must distin- 
guish the difference between money 
and checks. Checks drawn on your 
own bank represent the only type 
of credit which should be subject to 
immediate use. If you deposit a 
check drawn on some distant point, 
and are allowed to use this credit, 
you are borrowing from the bank. 


Account Number 1 


(cents omitted) 
Customer's 





Ledger Uncollected Collected 

Day Balance Funds Balance 
1 $ 36 $114 OD $ 78 
‘ 62 114 OD 52 
62 57 5 

62 57 5 

287 122 165 

242 71 171 

215 35 180 

91 20 71 

28 20 8 

28 0 2 

313 52 216 

313 0 313 

117 12 105 

151 0 151 

54 5 49 

6 31 OD 325 

6 26 CD 20 

3 11 oD 7 

20 510 OD 490 

126 6 120 

126 6 120 

217 103 114 

162 115 47 

162 115 47 

137 99 37 

167 199 OD 31 

110 134 OD 23 

99 61 88 

eee 116 36 79 
ee ee 32 10 11 

ANALYSIS 

Minimum Balance—Overdrawn........ $490.57 


Reserve 100% plus overdraft 





No Earnings 


SERVICES RENDERED 





OE Ps cakes caw oed sews seus $1.10 
SO Tramet Moms @ 96. ....ccccccscces 1.08 
5 Clearing House items @ 1¢.......... 05 
OL Checien POlk © BG. wcccccccaccccccse 4.05 
Account Maintenance.................. 25 

We ES Srisidaeneacdcedesewad $6.53 

RR eT eee eee $6.53 


Plus interest on overdraft. 
Required Balance to Pay Expenses... . $1,844.11 

‘*The bank does not interfere with 
the customer’s use of his money. 
The depositor, not the bank, deter- 
mines the degree of profit and loss 
arising from serving him. 

‘‘The charge on deposit slips is 
not a penalty for depositing money 
in the bank. Deposit slips pass 
through the same procedure as do 
checks.”’ 


I had previously explained to the 
depositors exactly what happens to 
a check when it is presented at the 
bank and what services are necessary 
to take care of it. 

I conclude my explanation of this 
account with: ‘‘If you were to pur- 
chase 81 money orders from the 
Post Office, each order being less 
than $10, the cost would exceed $8. 
Checks written against this account, 
most of which were for greater sums 
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than $10, cost only $4.05. 

‘‘During the month, this depositor 
used all his money on four different 
occasions. As a result, he received 
no credit for earnings, as an offset 
against cost for serving. 

‘‘Note his balance on the 19th. 
An overdraft of $490.57 in the un- 
collected balance column. This indi- 
eates that, if out-of-town checks for 
which credit has been given, were 
returned unpaid, the result would 
be an overdraft in the ledger bal- 
ance. In other words, the bank lent 
him money. Certainly -the bank 
should not attempt to replace inade- 
quate working capital, particularly 
when not properly compensated for 
the services rendered. 

With Account No. 2, I show an- 
other sort of losing account for the 
hank. 

‘*Notice the fluctuation in this bal- 
ance from $371 to $790. Now re- 
member that the only thing we may 
invest for profit in any account is 
the minimum balance—that portion 
not used by the depositor. The av- 
erage balance is not the important 
thing. The bank and depositor can- 
not profitably use an account at the 
same moment. 

**So, in the analysis, we credit 
this depositor with the collected 
minimum balance, $371. Taking the 


minimum collected balance, we set 
up a 15% reserve in cash. That 


Aceount Number 2 


(cents omitted) 
Customer's 











Ledger Uncollected Collected 
Balance Funds Balance 
$551 g ¢ $551 
413 0 413 
413 0 413 
413 0 413 
691 33 658 
503 i 495 
Be wa-e6-es 502 89 462 
Prdnaseens 502 7 494 
re 483 11 471 
eee ee 483 11 471 
ar 542 14 527 
Decasecans 542 0 542 
7) See 528 0 528 
Pee, 528 0 528 
ae 596 0 596 
ca keane 499 2 497 
5 era 499 2 497 
18 636 16 620 
Aree 593 2 590 
20.. 531 0 531 
$1. 522 0 522 
22.. 371 ‘ o* *371 
aor 805 396 408 
24 805 396 408 
- Se 790 0 790 
26 750 0 750 
Mia ehaewesa 690 0 690 
aa aes 410 0 410 
29. 560 0 560 
Dev isnacnee 404 0 404 
* Low point. 
ANALYSIS 
Se ne dna we duts4es dane $371.18 
rrr rere Pe ee 0 
Minimum Collected Balance.......... 371.18 
EG Se le we ec car cdivnccece 55.66 
Net Earning Balance............... 815.52 
Income 1 month at 5%............. 1.31 
SERVICES RENDERED 
BD TE Oe as cuaccswedcucess $ .55 
te: eo OR are .33 
17 Clearing House items @ 1¢....... Bi 
Ge Ge Or Oia deiciwctkiccscess 2.35 
Account Maintenance ............ ‘ 25 
1 0 eer $3.65 
RE ea 6 cues cenccacdesies 1.31 
WN RD ci deena ese tenes acaceea $2.34 


Required Balance to pay Expenses... . $1,053.08 































money earns nothing because it is 
never lent. Therefore, it is deducted 
to get the net earning balance, $315. 
We cannot lend all of that amount 
at 8% locally. If we did, and the 
depositor wanted more than the 15% 
reserve set aside in cash, in order to 
eare for him, my only recourse 


, would be to call on the borrowing 


ranchers to sell their cattle, or start 
a deflation in this county that would 
hurt all of us. 

‘‘To avoid such procedure, the 
bank invests part of the earning bal- 
ance in readily marketable bonds. 
These bonds do not yield more than 
314%, so the average earning of this 
account is no more than 5%. That- 
earning is set against the cost of the 
service to the depositor. 


When A Profit Isn’t A Profit 


‘*Thus, Account Number 2 pro- 
duced an earning of $1.31. It cost 
the bank in service, $3.65, thus mak- 
ing an indebtedness to the bank of 
$2.34. 

‘*Now, if a farmer brought eggs to 
his grocer worth $2, and purchased 
groceries worth $3, the grocer would 
not say, ‘Oh, that’s all right.’ He 
would say, ‘You owe me $1’.”’ 

Then I point out Account Number 
3, a profitable account. 

(Continued on next page) 


In commenting on the plan, at the time this picture was made, Mr. Stout said: “It is amazing how 
closely every class has followed my talk . .. This proves beyond a doubt that . 
with the soundness of the institution in which they place their dollars.” 
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Account Number 3 


(cents omitted) 
Customer's 
Ledger Uncollected 
Balance Funds 

,208 0 

208 0 

,208 0 

,208 0 

,209 0 

220 0 

,210 0 

~ 0 

o 

oO 

0) 


Collected 
Balance 


0 

o 

o 

i 

0 

0 

a) 

t) 

i] 

0 

0 

0 

0 if 

0 ,149 
0 .149 
0 ,149 
0 .146 
0 .195 


Ledger Balance 
Less Float 


$1,059.12 
0 


- 1,059.12 
158.86 
900.26 

$3.75 


Minimum Collected Balance. 
Less 15% Reserve 


Net Earning Balance .... 
Income 1 month at 5%....... 
SERVICES RENDERED 

11 Deposits @ 5¢ 

0 Transit items @ ae 

1 Clearing House item @ 1¢.. 
39 Checks paid @ 5¢............ 
Account maintenance .......... 


Total Expense 
Earnings 


ee aa oe 
Required Balance to pay Expenses. . 


‘*This,”” I explain, ‘‘is the type 
of account that keeps our commu- 
nity in good shape and this fellow is 
badly hurt when a bank closes. He 
makes his account profitable by keep- 
ing an adequate balance to. offset 
eost. If I permit Account Number 
1 and Account Number 2 to dissipate 
capital as well as earnings, Account 
Number 3 must pay the bill. 


**You will note this account shows 
a profit of 99 cents. We did not 
eredit that sum to the account be- 
cause we have a savings department 
where we pay interest on: deposits 
and all that is necessary is for the 
depositor to place the amount in the 
savings department. That is_ his 
choice. We maintain the depart- 
ments side by side. 

“*TIt is our hard luck that aecounts 
of the Number 3 character are in the 
minority. Most of our aceounts— 
75%, to be exact, are so small the 
bank is unable to earn an income 
sufficient to pay for services re- 
quired. 

‘“We have 3,289 checking ac- 
counts. 1,644, or approximately 
half are in the class of 1 cent to $50. 
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They have on deposit an aggregate 
of less than $28,000, representing 
314% of the commercial deposits. 
In the next group, those with bal- 
ances from $50 to $100, are 529 ac- 
counts, with aggregate deposits of 
less than $38,000, or 414% of all de- 


The author is vice president 
of the Colorado Bankers As- 
sociation, as well as executive 
vice president and cashier of 
the Poudre Valley National 
Bank. He was a state bank 
examiner in Missouri for sev- 
eral years, then became a na- 
tional examiner and, as such, 
examined about a_ thousand 
banks in the Northwest. He 
organized the first Colorado 
Regional Clearing House. His 
community interest is indi- 
cated by his activity in the 
Masonic Lodge, the Rotary 
Club, and the American 
Legion. 


posits. Combining these two groups. 
we find 2,173 depositors representing 
66.6% having 734 of the total check- 
ing deposits, aggregating less than 
$66,000. Naturally, we know they 
are responsible for a like proportion 
of overhead. 

‘*Banks have two things to sell— 
money and service. They have at- 
tempted to earn a living from money 
alone. The income has not always 
heen enough to support the bank.’’ 


With that, I conelude my expla- 
nations and throw the meeting open 
to questions and discussion. It is 
really amazing to see how closely 
they have followed my talk, as re- 
vealed by the questions and com- 
ments. This proves beyond a doubt 
that people are scrutinizing the 
banks with a eritical eye. Above all 
things today, they are concerned 
with the safety of their future dol- 
lars and the soundness of the insti- 
tition in which they place those dol- 
lars. 

Insofar as the actual amount of 
service charges are concerned, I be- 
lieve that is a regional matter. The 
safe method is to have operating 
costs carefully worked out, and then 
base charges on costs so that every 
aceount will be profitable. 


RAND MONALLY 


We started our analysis in Sep- 
tember. A statement of profit or loss 
was mailed each depositor but no 
charge made. This was also done in 
October. Then in November, each 
account was charged for handling. 


Not one account has been lost in 
the commercial division. In _ the 
household division, we lost about 190 
accounts, involving aggregate de- 
posits of $15,900. But during the 
same period, we opened approxi- 
mately 70 accounts with aggregate 
deposits of slightly less than $26,000. 
This proves that the idea, that serv- 
ice charges result in less deposits, is 
false. 

This experiment has not only sold 
our service charges, but it has af- 
forded opportunity to discuss many 
other things pertinent to the banker 
and his depositors. It has developed 
a more friendly relationship and re- 
stored confidence at a time when it 
was very much needed. 

Now 98% of our depositors en- 
dorse our service charges. The other 
2% do not oppose it. Since this pro- 
gram of educating depositors, we 
have inereased our checking ac- 
counts $120,000 and our savings aec- 
counts $53,000—a total inerease of 
$173,000. This amount, in a small 
bank, is quite an item. 


One Way An Overdraft 
Can Occur 


Many firms are in the habit of 
cashing their own paychecks for em- 
ployees and then including these in 
their deposits to the bank, the item 
simply taking the place of the ecur- 
reney on the deposit ticket. Tellers 
who are accepting such deposits 
should be careful not to report the 
full amount to the bookkeeper, if the 
latter asks whether there has been a 
deposit when the time comes for un- 
paid items to go back to clearing 
banks. If the full amount of such a 
deposit is figured with the balance 
already on the books, and checks 
charged against the combined funds. 
the paychecks in the deposit may 
cause an overdraft. 


When service is ready for delivery. 
it at onee begins to depreciate. It 
eannot be stored, neither can it be 
salvaged. Service is perishable, sel! 
it quickly. 
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Recordak has cut 


operatin ¢ costs 


m every type of bank 





‘Teeuws nothing theoretical 
about Recordak savings... the 
expense records of hundreds of 
banks can testify to that. 

In over 300 towns...in banks 
large and small... Recordak has 
cut bookkeeping costs a third... 
saved 40% in machine equipment 
...Cut stationery costs in half. 
Think what such savings would 
mean in your bank. 

Securing these savings requires 
not a single penny of capital in- 
vestment. A small monthly pay- 
ment puts Recordak in your bank 
... keeps it serviced and work- 
ing without extra charge. 

Today—other banks your size 
... with similar problems... are 
saving with Recordak. May we 
show you what Recordak has 
done for them—what it can do 
for you? The coupon at the right 
will bring you full information. 


® 


Portland, Oregon 


THE FIRST NATIONAL BANK... 
with deposits of about $50,000, 
o00o...uses ten Recordaks to 
photograph all checks in its 
main office and branches. Sav- 
ings amount to several thousand 
dollars per year. 


9S 


Ridgewood, New Jersey 


THE FIRST NATIONAL BANK... 
with approximately $5,000,000 
in deposits ...uses a Recordak 
to photograph all checks. Sav- 
ings amount to several hundred 
dollars per year. 








RECORDAK 


1. Creates an immediate 
saving...cutting operating 
costs as much as 40%. 


2. Requires no capital in- 
vestment, being rented ata 
moderate monthly charge. 


3. Gives an authentic pic- 
ture of the facts behind the 
figures ... guarding against 
tampering, extraction and 
substitution. 


4. Cuts down storage 
space... gives you valuable 
extra room. 


5. Protects your custom- 
ers against the inconven- 
ience caused by lost checks 
and statements ...and in so 
doing creates good-will 
for your bank. 











FREE FOLDERS GIVE YOU THE FACTS 


Six free folders will tell you how to achieve 
Recordak economies in your bank. They tell 
you how to cut your operating costs. Check 
the ones you want...send for them today. 
RECORDAK CORPORATION, 

Subsidiary of Eastman Kodak Company, 

350 Madison Avenue, New York City 
Please send me the checked folders: 


Applications Recordak 
and Economies Transit System 


C7] Protection ‘a New Business 


C7 Recordak Single C) Small 
Posting Plan Bank Systems 


NAME 


4 BANK 


“= STREET AND CITY 
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150 Years 


Of 


Sound Banking 


Celebrated By First National Bank Of Boston 


O BE venerable is of small con- 
I seasene in itself, but to be old 

in years and experience and yet 
to be growing in usefulness deserves 
real recognition. Under this policy, 
the First National Bank of Boston 
is doing a real service, not only to 
the city of Boston, but to banking 
throughout the nation, by publish- 
ing a history of the bank on the 
occasion of its 150th anniversary. 
In commemoration of this 150 years 
of successful business activity and 
service the bank has opened an ex- 
hibit of interesting historical objects 
and has also published a booklet out- 
lining the bank’s history and its 
early policies. 

Quotations from this booklet will 
be particularly helpful to bankers 
of today, for, in reading it, we find 
that the policies used then are the 
ones that can provide success now. 
The exhibit was conceived and 
planned by Charles Reed, vice presi- 
dent of the bank and all honor is 
due him for the splendid accomplish- 
ment. 

The following are quotations from 
the history of the bank: 

‘‘The history of the Massachu- 
setts Bank began over 150 years ago, 
in 1783, when a small but prominent 
group of Boston merchants and men 
of influence printed and circulated 
a proposal for a bank, stating they 
had been ‘Taught by the experience 
of many nations that well-regulated 
banks are highly useful to society, as 
they promote punctuality in the per- 
formance of contracts, increase the 
medium of trade, facilitate the pay- 
ment of taxes, prevent the exporta- 
tion of, and furnish a safe deposit 
for cash, and in the way of discount, 
render easy and expeditious the an- 
ticipation of funds at the expense 
only of common interest... .’ 

‘On February 7, 1784 the char- 
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It is refreshing and practical to view the policies 
of a bank that has succeeded over such a long 
period. Bankers of today can learn a great deal 
from a study of these policies. 


ter was obtained. Governor John 
Hancock placed his now famous 
signature to the act. By this act 
the Massachusetts Bank became the 
first independent joint-stock bank in 
the United States and the second 
bank to receive a state charter. The 
charter had few restrictions. 

‘At the time the charter was 
granted, the banking needs of Boston 
were cared for by wealthy mer- 
chants. But all these early banking 
transactions centered around the 
Bank of England. The Massachu- 
setts Bank was established to aid 
business and provide a bank in New 
England that would be in a position 
to do the same things 
for New England 
trade that were then 
being done by the 
British bank in Lon- 
don. 

“The first presi- 
dent was not lacking 
in prestige. James 
Bowdoin, Esquire— 
patriot, scientist, phil- 
osopher, twice gover- 
nor of the Common- 
wealth, Fellow of 
Harvard, chosen to 


THE COUNTING ROOM— 
A suggestion of an old-time 
counting room of the 18th 
century, in which the First 
National of Boston has col- 
lected many relics of bank- 
ing days in early New Eng- 
land. 


head the list of Massachusetts dele- 
gates to the Continental Congress— 
it was this same James Bowdoin who 
was elected president of the Massa- 
chusetts Bank. 

‘The first staff of the bank con- 
sisted of cashier, teller, subteller, 
accountant, clerk and waiter or 
porter. Some of the staff and their 
families were permitted to reside in 
unused rooms at the bank. 

‘* “Officers & Servants’ before en- 
tering the employ of the bank were 
required to ‘take and subscribe’ to 
an oath or affirmation that they 
would ‘well. and faithfully’ execute 
their office ‘to the Massachusetts 
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DANIEL GOULD WING—Chairman of 
the Board, First National Bank of Bos- 
ton. From a painting by Frank O. Salis- 
bury. 


Bank’. Later the oath was changed 
to read that they ‘would faithfully 
keep the secrets of the bank.’ 

“‘The management was entirely 
the task of the directors. That there 
should be no question about this, the 
stockholders at one time voted that 
‘The full and entire management, 
conducting and disposition of the 
officers, concerns and business of this 
corporation be and the same are 
hereby confided and entrusted to 
the board of directors.’ The directors 
served in rotation, one being always 
present at the bank and responsible 
for all proceedings. 


**At one time the bank would not 
accept a deposit of less than $300, 
and it would pay no check less than 
$100 unless it was to close an account. 
In its early days, the bank made a 
charge for keeping money on deposit, 
but this was soon done away with 
and as a result, there was a rapid 
increase in the bank’s deposits. This 
was not the only factor that brought 
about the increase in deposits. The 
conservative way in which the Massa- 
chusetts Bank was managed, played 
a most important part in causing 
Boston’s distinguished merchants, 
tradesmen and professional men to 
turn eagerly to the Massachusetts 
Bank as a safe place to keep their 
deposits. 

“At the start, we see the Massa- 
chusetts Bank taking a bold stand 
for sound banking, setting an ex- 
ample of conservatism to the other 
New England banks that were to 
follow. Such a policy brought the 
bank into conflict with some of its 
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most distinguished customers. No 
less a personage than James Sullivan, 
later governor of the Common- 
wealth, evidently became irritated at 
the bank’s insistence that obligations 
due be met punctually, and a pam- 
phlet attacking the bank’s manage- 
ment in no uncertain manner is 
thought to have been written by him. | 

‘‘The procedure of granting loans 
appears strange in comparison with 
that in effect today. All applications 
were considered personally by the 
president and directors. The cashier 

















































had charge of all security deposited 
and was personally ‘accountable’ 
therefor. The smallest loan was 
limited to $100 and the maximum 
was $3,000. A loan might be granted 
upon a single name, if secured by 
deposited collateral, either in the 
form of merchandise or securities; 
or it might be made upon personal 
eredit of two persons of ‘ample 
property.’ If the former, the loan 
might run for 60 days; if the latter, 
only for 30 days. The rate of in- 
terest was uniformly 6%. 

‘* At first, renewals of loans were 
forbidden and the names of delin- 
quents posted in a prominent place 
in the bank. The amounts of dis- 
counts, and renewals, when they were 
later permitted, always were kept 
within reasonable limits. 

‘* After the record of the prospec- 
tive borrower had been reviewed by 
the directors, according to the rules, 
votes were taken by secret ballot. 

‘‘The management adhered stead- 
fastly to the principle that the bank 
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rust operate at a profit, and to 
earry this into effect, even the wishes 
of some of its customers could ndt 
be considered. 


**One of the chief reasons why the 
Massachusetts Bank survived, when 
so many of its later contemporaries 
fell by the wayside, was that it fully 
appreciated the importance of sound 
eredit as a factor in its transactions 
and of fair dealing between debtor 
and creditor. Loans were made 
strictly on the basis of credit where 
eredit was due.”’ 





Concentration Of Banking 
By John M. Chapman, Assistant 
Professor of Banking, Columbia 
University. Published by Columbia 
University Press, New York City. 
388 pages, cloth, $5.00. 


This is perhaps one of the most 
complete discussions of the subject of 
branch banking yet to appear. Chap- 
ter 2 is entitled ‘‘The Unit Banking 
System’’. The author then discusses 
the legislative provisions for bank 
mergers and consolidations. Then he 
begins with the early branch banking 
in the United States and develops 
the discussion of a natural branch 
banking policy. He also discusses 
branch bank management. He has 
chapters on chain banking and group 
banking. It seems quite apparent 
that he leans very much toward 
national branch banking 


Contemporary Banking 
By H. Parker Willis, John M. 
Chapman and Ralph West Robey, 
all of the Department of Banking, 
Columbia University. Published by 
Harper and Brothers, New York. 
826 pages, cloth, $5.00. 


These instructors of banking and 
finance have combined their forces in 
this book for use in schools and col- 
leges, but the arrangement is such 
that the book may be used by prac- 
tical bankers as a hand book. Such 
modern subjects as the following are 
discussed in addition to the conven- 
tional subjects: ‘‘Banking and. 
Business Readjustment’’, ‘‘Specula- 
tion and Investment’’, ‘‘ Banking and 
Speculation’’, ‘‘Banking and De- 
pression’’, ‘‘The Government as a 
Borrower’’, ‘‘Banking and Credit 
in a Planned Society.’’ 
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A Cooperative Report 
On Security 
Purchasing Methods 


Inasmuch as one of the most difficult tasks in managing a bank these days 
is the investing of bank funds in securities, bank officers can gain a great deal by 
exchanging ideas and experiences on this important subject. If you will answer 
the questions listed on this page, tear it out, and mail it at onee to Rand M¢Nally 
Bankers Monthly, 5386 So. Clark St., Chieago, you will be able to benefit from the 
experiences of others and they can benefit from yours. It matters not whether 
you are using methods that you think are ideal or not. A review of the methods 
in use and the policies being followed, will be very helpful. Out of the whole 
thing, will come some valuable suggestions that may be just what vou need. You 
do not need to give the name of vour bank. 


1. Are you buying securities now?.... 


2. Do you expect to buy in the near future?..... 


i ee a et) i ee ee ea ie Within the next 6 months? 


3. What maturities are you buying? 


Short term (1-5 years............ Medium term (5-10 vears)........... Long term (10 years or longer)........... 
4. What type of bonds do you favor? 
NUN «55 Sis iawn ad Government.........0660 eee eee i See 
S £6 gon are not buying anything but: govermmecnte, picmne CON WIT 5. os. ossseie os 5 vk eins cane eed ER iwsewewtreewasies 
6. Do you buy all of your securities through one sourece?............ 
Security ok se ot ere Seeurity Counselor?............ 
7. Do you get advice from a security house?............ From «a correspondent bank?............ From a security coun- 
ee | 


8. Do you have an officer who devotes most of his time to studying securities? 


9. Does your board pass on every security purchased before the order is given? 


10. Is the authority for purchasing securities vested in one officer only?..................-. If in 


more than one, how 


RUNES ck sac seskve>aces Which officer? 


11. Do you use a bond rating service? 


12. Do you use more than one service? 


13. If you are not getting just the help and advice you need, on what would you like information? 


Tear out this page, fill in the information in each blank, and mail to 


RAND MSNALLY BANKERS MONTHLY 
111 Eighth Avenue, New York City 536 South Clark Street, Chicago 
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CONTINENTAL ILLINOIS NATIONAL 
BANK AND TRUST COMPANY 
of CHICAGO 


A more than routine banking 
service to correspondents 





ANNIVERSARY ARITHMETIC 


The First Wisconsin National Bank 

was founded May 2, 1853. Today 

this bank is the largest in Wis- 

~~ exer" ~consin, an outstanding commercial 
bank with an 8l-year record of dependable service 
throughout all the ups and downs of an errant business 
cycle. More than 80 per cent of all the banks in 


Wisconsin are First Wisconsin correspondents. 


[ys oaree oa “sane . 


OF MILWAUKEE 


UNIT OF WISCONSIN BANKSHARES GROUP 
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Prizes! 


for Bank Officers and Employees 


THE PRIZES 
WILL BE: 


@First Prize—$100 
@Second Prize—The 


set of books described 
here. 





Advertising for Banks, Knowlton. 
533 pages, cloth. Effective and 
economical handling of all types of 
bank publicity 


Analysis and Handbook of 
Investment Trusts, Durst. 430 
pages, cloth. Synopses of leading 
Management investment trusts, 
‘fixed trusts and holding companies 
A ORs t ed cede Samm $5.00 


Bank Administration, Stronck. 
230 pages, cloth. Authoritative 
discussion of the administrative 
problems facing banks.......$5.00 


Bank Cost Control, Young. 299 
pages, ¢loth. Audit and control 
system for banks of all sizes. $5.00 


Bank Loan Management, Stronck 
and Eigelberner, 268 pages, cloth. 
Complete financial administration 
of banks from the standpoint of 
vield, liquidity and safety. . .$5.00 


@Third Prize—Any 


two of these books. 


@The next 10 best 


answers —One book 
each. 





You may submit an explanation 
of one term, or as many as you wish. 
Prizes will be awarded, however, on 
the basis of the best explanation for 
one single term. 
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What is the Best Way to Explain 


Banking to Customers? 


Some bankers seem to have 
the faculty for making cus- 
tomers understand what they 
should know about banking. 
Others have difficulty in doing 
this. In the hope that those 
who have succeeded may be 
helpful to those who have not, 
Rand M¢Nally Bankers 
Monthly offers some valuable 
prizes for explanations of some 
of the important phases of 
banking here listed. 


This contest is open to any- 
one not in the employ of Rand 
M¢Nally & Company. 


All explanations submitted 
will be considered by the 
judges, who will be chosen 
from members of the Financial 
Advertisers Association, whose 
special job it has been to 
educate the public. 


Each explanation will be 
scored by the following scoring 
system: 


2 ee ee 25% 
Accuracy.......... 25% 
Completeness... . . .25% 
Readability........ 25% 


Any contestant may submit 
as many explanations of the 
same banking feature as he 
desires. 


The judges will not be given 
the names of contestants; all 
submissions will be numbered. 


The following items will be 
included in the contest. 
Others may be added from 
time to time. 


Commercial loan 
Bond investment 
Bank statement 


Federal Deposit Insurance 
Corp. 


Federal Reserve System 
Clearing house 
Intermediate credit loan 
Capital loan 

Float 

Measured service charge 
Each explanation should be 


in 1,000 words—not more, and 
preferably less. 


Mail to 
The Editor, Rand M€Nally 


Bankers Monruty 


111 Eighth Avenue, New York City 
936 S. Clark St., Chicago, Illinois 
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The Citizens Protected 


These Bandits— Unwillingly 


Instead of operating secretly, this holdup gang pur- 
posely drew a large crowd when it robbed the First 
National Bank of Mason City, Lowa, according to its 


president. 


By W. G. C. BAGLEY 


FTER 65 years without a hold- 
Aw, our bank was attacked in a 
most spectacular manner. The 
bandits used a technique that made 
use of a big crowd of customers and 
citizens. 

This holdup oeeurred about 20 
minutes to three, which is 20 minutes 
before closing time. This, of course, 
is one of the busiest times of the day, 
with more people in the bank and 
more people going by on the street. 
Our bank is located on what is 
known as the center corner of Mason 
City. 

These bandits had stationed them- 
selves at different places around the 
bank and across the street as well as 
inside the bank. They came in the 
front door with the customers. Four 
of them came into the bank. The 
show was started by one who com- 
menced to shout, which of course 
attracted everybody’s attention in 
the lobby. As they turned, they were 
met by the two others with a machine 
gun. They ordered everybody to 
hold up their hands and march out. 

One guarded the officers and tell- 
ers while the others collected the cash. 
He had them hold up their hands and 
march out in front of the building. 
The method of the men was to each 
take one of our customers and keep 
the customer in front of him all the 
time so that our guard was unable to 
shoot from his steel cage without 
danger of hitting the customer. This 
was also the method the outside 
bandits used. They were always 
protected by somebody else. All the 
time this was going on, there was 
considerable shooting inside and out- 
side of the bank. We didn’t need 
any alarm system as they certainly 
turned in their own alarm and, of 
course, the people came ducking out 
from everywhere to see what was 
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going on. The larger crowd they 
got, the better they were protected. 

They took the money in the cages 
and went back to the vault. In the 
meantime, our guard who is posted 
above the front office, shot off a gas 
gun and one bomb was thrown from 
the mezzanine floor. This gas, of 
course, slowed up the bandits in their 
work and they were in a hurry to 
get away. Personally, I believe that 
more gas, if it could have been re- 
leased, would have been a very good 
thing. 

We had relied a great deal on our 


hullet-proof steel cage and the guard 
and used the bombs as a secondary 


defense. I am personally in favor 
of a thorough gas system being in- 
stalled in addition to our guard. 

There were seven bandits (none 
of them masked) and they virtually 
held up a city of 25,000 people and 
ot away. . 

As they left the bank with the 
money, a car was waiting for them 
with several of our townspeople held 
on the ear. They took four of our 
employees on the rear of the car and 
on the outside, together with 11 other 
people so that when this ear left, be- 
side the bandits, there were 15 people 
on the outside of the ear which abso- 
lutely protected the bandits. 

Following our experience, the Iowa 
Bankers Association made the follow- 
ing suggestions : 

‘“‘The recent holdup that oe- 
eurred at Mason City reflects, in its 
fullest development, a newer method 
of bandits for holding smaller cities 
and towns and their citizenry at bay 
and robbing the local bank. This 
holdup shows that the present-day 
daylight bandit has as little regard 


(Continued on page 361) 


We Sateguarded Operations By 


Shifting 


Workers 


This organization plan of The First National 


Bank of Miami, Okla., 


with about two million 


in deposits, provides for automatic audit by 
shifting the work of making the records. 


By J. B. 


E HAVE two departments 
W: our internal organization, 

with an assistant cashier in 
charge of each department. One de- 
partment includes the loans and 
discounts, collections, and savings 
accounts. This work is handled by 
one teller, who is responsible to the 
assistant cashier in charge of that 
department. 

The other department includes 
the paying and receiving tellers, 
bookkeeping department, proving 
department and transit department. 
The head-bookkeeper is in charge of 
the bookkeeping and proving depart- 
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LEHMER 


ments, and is responsible to the as- 
sistant cashier in charge of that 
department. 

There are three paying and re- 
ceiving tellers, being designated as 
teller No. 1, teller No. 2, and teller 
No. 3. In addition to the paying 
and receiving, teller No. 1 handles 
the exchange, cashier’s checks and 
C. D.’s. Teller No. 2 handles the. 
teller’s daily cash book and return 
items, and teller No. 3 handles the 
general ledger, bank accounts. war- 
rants, and so on. 

In taking deposits, all the teller 


(Continued on page 358) 
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— seventy years 


of conservative experience 
under varying economic con- 
ditions, this bank has had 


continuing relations with 





correspondent banks in every 
section of the country. 


For nearly thirty years the 
Banks and Bankers Division 
has been the point of contact 
through which world-wide 
facilities have been available 
to correspondents. 


The First National 
Bank of Chicago 


Charter Number Eight 


No Organizations—No Banks 
(Continued from page 825) 
periments, many banks would either 
have been without protective equip- 
ment entirely, or would have spent 
great sums in experimenting with 
untried devices. One association, in 
announcing this service, for example 

says: 

‘“‘The protective equipment 
counsellor, retained by the associa- 
tion, is a technical engineer who has 
made a deep study of all kinds of 
bank vaults, safe equipment, and 
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protective devices on the market. 
Upon request, he will give a member 
expert advice as to the best equip- 
ment and protection for his partic- 
ular needs. If a blueprint of the 
bank is furnished, he will map out 
an entire layout and offer sugges- 
tions for the proper and most effec- 
tive installation of protective devices, 
with a view to securing the greatest 
degree of protection and discount 
from insurance rates. 


‘*Banks that have submitted their 
problems to this counsellor’ before 


purchasing equipment have saved 
many thousands of dollars. There 
is no charge for this service unless 
a personal visit is desired, necessi- 
tating a trip of the counsellor to the 
individual bank. In this case, a 
small fee, covering time and ex- 
penses, is charged.’’ 

How clearly this announcement 
shows the many benefits from united 
action in association work. Many 
associations have been most effective 
in reducing insurance rates, in offer- 
ing rewards for the conviction of 
criminals, and in the reduction of 
bank stock taxation. Any one of 
these activities is likely to save an 
individual bank more than the cost 
of membership. 

In spite of all of these benefits, 
there are some banks that have not 
become members of their state asso- 
ciation. The nature of the work of 
the association is such that it is 
almost impossible to prevent the non- 
member bank from getting several 
of the benefits. For example, the 
work with legislators benefits all 
banks, regardless of membership. 
The ethical standards of an associa- 
tion prevent it from shaming or 
bullying any bank into membership. 
It is a service organization designed 
to help the banks of the state. Its 
membership is entirely voluntary. 
It has no big stick of any kind and 
must treat all bankers with the 
greatest respect and serve them all, 
except in those personal ways, such 
as legal information and advice that ° 
is available to members only. How- 
ever, it is the benefit from such items 
that really pays the cost of member- 
ship to the individual bank. 

The most practical suggestion that 
can be made for increasing member- 
ship in state associations is that 
present banker members make a 
definite and continuous effort to 
educate their neighboring bankers, 
who are not members, to the advan- 
tages of the association membership. 


Better Signature Files 
(Continued from page 333) 
than 8 by 5 inches, a bank would 
need one of the larger size Dexi- 
graphs. 

By use of a built-in color filter, 
operated by a small lever, all hues 
of card or ink may be photographed 
with equal clearness. Even white 
stock varies in brightness, and a 
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small adjustment is provided for un- 
usually white paper, enabling the 
operator to decrease the size of the 
lens aperture in these cases. 

Since exposure time averages 
around two-fifths of a second, opera- 
tion is rapid: 300 prints an hour 
is considered a minimum to expect. 

Each print remains in the devel- 
opment process for fifteen minutes. 
The Dexigraph portable developing 
equipment includes a box approx- 
imately 48 inches long, 30 inches 
wide, and 48 inches high, within 
which are trays, racks, a timeclock 
and ruby lamp. The trays are re- 
moved and replaced through a light- 
tight door, kept closed during devel- 
opment. During the process, access 
to the miniature darkroom is had 
through two arm entries protected 
by a black sleeve through which the 
operator thrusts his hands. Above 
and on the same side of the box is | 
a square of wall made of rubber 
instead of metal. Inserted in this flex- 
ible section is a pair of goggles, with 
head strap, to be worn by the oper- 
ator, enabling him to watch the pro- 
eedure within, illuminated by the 
interior red lamp and timed by 
the inside clock. 

Copies made by Dexigraph are, of 
course, negatives: white print, script 
and lines on a black background. 
They are produced on Dexigraph 
paper or card stock sensitized for ex- 
posure on one or both sides. 

A distinet advantage embodied in 


" the Dexigraph is the operation with- 


out use of films, plates, or cutting. 
The paper is already pre-cut to 
standard banking dimensions, de- 
pending on the purpose. 

While our Dexigraph reproduces 
the exact size of the original in all 
cases, the same apparatus—with an 
adjustable lens and focus—is obtain- 
able to reduce reproductions to 
various percentages of original 
records. 

We have not used our equipment 
for other than signature card repro- 
duction, although it can be utilized 
for the duplication of important 
checks, trust agreements, wills and 
other vital papers, and is available, 
should we need it, for such special 
purposes at any time. 


The person who thinks he is 
through when he has earned his 
salary is seldom promoted. 
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Less Waste 
Less Risks 
More Profits 


@Give us 5 days and we will 
show you the surest way to profits in 
1934. 


We will mail you without charge a 
copy of Bank Cost Control, by Benjamin 
E. Young—the book hundreds of Amer- 
ican banks are using today as their 
guide for successfully eliminating waste 
and risks within their institutions and 
increasing their profits. 


As these banks are profiting, so can 
yours, for the audit and control systems 
outlined in this book are presented in 
such a manner that any bank, large or 
small, can adapt them. 


The author is the best qualified 
banker we could find to produce this 
book. He has served as President of 
the National Conference of Bank Audi- 
tors and Comptrollers, Comptroller of 
the Commerce Trust Co. of Kansas City 
and is now acting as Assistant to the 
President of the National Bank of 
Detroit—a post which he won through 
his broad practical knowledge of bank- 
ing. 


Order a copy of this book TODAY. 
If it does not sell itself at the end of 5 
days, you may return it at our expense 
and owe us nothing. Fair enough? 
Then use the coupon below. 


—_ —_— 
eo NN 


299 Pages—8} x 5} 


Blue Cloth—Gold 
Stamped - 


Over 72 forms, 
tables, charts 


TWENTY-ONE 
CHAPTERS 


The General Control 
Departmental Control 
System 

Accounting for Float 
Accounting for Activity 
Audit Protection 
Auditing Resources 
Auditing Liabilities - 
Auditing Income 
Auditing Expenses 
Auditing non-Balance 
Sheet Items 

Reports of Bank Oper- 
ations 


Seo wen awe wn 
yeereerwererere et 


. The Quarterly Operat- 
ing Report 
. Bank Cost Accounting 


. Commercial Banking 
Department Costs 


. Account Analysis 
. Savings Costs 


. Mortgage Loan De- 
partment Costs 


. Bond Department 
Costs 


. Trust Department 
Costs 


. The Earnings Position 


BANK COST CONTROL 


By Benjamin E. Young 


FREE INSPECTION COUPON 


RAND M®SNALLY & COMPANY, 536 S. Clark St., Chicago, IIl. 


Of course we want our bank to be weil audited and controlled. 
If your book is all you say it is, send us a copy for 5 days free 
perusal. If it doesn’t sell itself at the end of that time, we 
will return it at your expense and owe you nothing. 


Signature 
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Mercantile. 
Commerce 


Bank and Trust Co. 
Locust ~ Eighth ~St.Charles 
St.Louis 











Dividends Earned With 
Charges 


(Continued from page 339) 


Inspection fees on chattel 

mortgages 122.00 

This represents a remarkable earn- 
ing on a eapital of $25,000, totalling 
3114%. The demand deposits aver- 
age $89,500. 

Bank No. 7 is located in an agri- 
cultural section of Montana. It is a 
state bank in a town of 4,000 popu- 
lation with $25,000 capital. Its total 


with 2,000 population. The capital 
is $25,000 and the earnings in 1933 
from charges totalled $7,886.26. This 
income was derived from the follow- 
ing items: 

I Ge wile Sys tna eck 52,819.36 


Collections and exchange... 2,789.02 earnings in 1933 from charges, were 
Measured service charge... 1,034.50 $5,589.90, secured from the follow- 


OEE TTT ee 773.51 ing sources : 
Notary and protest fees... . 213.37 Float .................. $2,259.66 
N.S. F. and overdrafts.... 134.50 Measured service charge.. 2,165.84 
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Exchange, drafts and 
cashiers checks 


en en ae 176.54 
N.S. F. and overdrafts... 168.50 
Chattel mortgage inspection 

POOR hue Kote oe eeae 99.54 
Notary and protest fees... 65.80 





This is an earning of 22 3/10% on 
the capital of $25,000. The averag 
demand deposits were $102,600. 

I deduce, from a study of these 
figures, that a bank with $50,000 de. 
posits ought to collect at least $3,000 
in charges; a bank with $100,000 de- 
posits ought to collect $4,000 in 
charges; and a bank with $200,000 
in deposits should have an income of 
$8,000 in charges. As you have al- 
ready seen, these banks collect more 
than that, as a rule. The average 
rate in these seven banks, of service 
charges to demand deposits was 
5 3/10%. The average rate of total 
service charges to capital was 14.8%. 


We Safeguarded Operations 

(Continued from page 355) 
does is check the cash in or cash 
paid out on the deposit ticket 
with a red check mark after the cash 
is verified. The proving of the de- 
posit in detail is left for the proving 
department. This speeds up the 
window work, as a teller can wait on 
customers several times faster than 
he eould, if he had to do the proving 
of the deposit, while the customer 
waits. The totai amounts of the 
‘Cash In’’ and ‘‘Cash Out,’’ are 
given to the tellers by the proving 
department as soon as the material 
is all proved after the bank is closed 
in the afternoon. The tellers add out 
their ‘‘Cash Checks,’’ three or four 
times during the day, depending on 
how fast they ‘‘pile up,’’ and these 
are proved by the proving depart- 
ment. 


HERE are three bookkeepers 

ineluding the head-bookkeeper, 

being designated as bookkeeper 
No. 1, bookkeeper No. 2, and _ book- 
keeper No. 3. The three bookkeepers 
handle the proving department, each 
bookkeeper being responsible for 
proving the material of a desig- 
nated teller, bookkeeper No. 1 being 
responsible for the material from 
teller No. 1; bookkeeper No. 2 being 
responsible for the material of teller 
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No. 2, and so on. 
over-lapping and 
sibility. 

The bookkeepers make parallel 
runs, starting the first run about 
10:30 each morning and make the 
second and last run as soon as they 
ean get the material from the tellers 
after the bank is closed in the after- 
noon. Before starting to post on the 
first run, the bookkeepers look 
through their checks for any irregu- 
larities, as each bookkeeper is re- 
sponsible for the checks he posts on 
his ledger, as to genuineness of sig- 
nature, postdated checks, stop pay- 
ments, and so on. 

The bookkeepers alternate the 
posting of ledgers and statements. 
Bookkeeper No. 1 posts the state- 
ment for ledger No. 3, bookkeeper 
No. 2 posts the statement for ledger 
No. 1, and bookkeeper No. 3 posts 
the statement for ledger No. 2. 
After the ledger and statement are 
both posted, each bookkeeper com- 
pares his ledger with the statement 
for that ledger. 

In the afternoon run, the book- 
keepers do not look through their 
ehecks for irregularities until after 
they have posted their ledgers. This 
is done in order to speed up the 
work so that it will not hold up the 
general ledger balancing. The post- 
ing of the statements for the after- 
noon run is done the following morn- 
ing, and after this posting, the book- 
keeper compares the statement he 
posts with the ledger for that state- 
ment, just the opposite as with the 
morning run. This avoids any delay 
which would be caused by waiting 
until another bookkeeper is through 
posting. As soon as the bookkeeper 
has posted the statement and com- 
pared it with the ledger, he cancels 
and files the checks for the state- 
ment that he posts. 

In taking a ‘‘long balance’’ of the 
ledgers each week, the bookkeepers 
alternate ledgers, so that a book- 
keeper does not take a ‘‘long bal- 
anee’’ on the ledger that he posts 
every day. 

The detail of the bookkeeping 
department is divided so as to ap- 
portion the work and to place 
responsibility. One cheeks the en- 
dorsements on the incoming ‘‘mail’’ 
checks, another handles the outgoing 
clearings, and another the incoming 


This saves any 
places respon- 
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A BELIEF 
HELD SINCE 1889 


- 


Tre Northern Trust Company believes that a . 


close individual relationship with a customer 


is the basis of satisfactory work. This idea of 


banking has prevailed since The Northern Trust 


Company’s organization in 1889. It has been 


a factor, as has the bank’s conservative man- 


agement, in the steady growth of deposits here. 


The inquiries of out-of-town bankers seeking 


both a capable handling of routine transac- 


tions and an unhurried, individual treatment 


of their larger problems, are cordially invited. 


THE NORTHERN 
TRUST COMPANY 


NORTHWEST CORNER LA SALLE AND MONROE STREETS 
CHICAGO 


* 


clearings. Two of the bookkeepers 
handle the sorting of checks and 
deposit tickets, so as to leave the 
third bookkeeper free to hand out 
statements, wait on customers, and 
so on. 

The transit department is han- 
dled by one person, who also handles 
the safe deposit vault, and also some 
of the stenographie work. 

The whole organization is worked 
out so as to avoid any over-lapping 
and tq, place responsibility wherever 
possible. 
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What Happened To Our Banks 
By Wm. P. Malburn. Published by 
Bobbs-Merrill Co. Indianapolis, 
Ind. 205 pages, cloth, $1.50. 


This is a book designed for the 
depositors of your bank. It is al- 
most entirely a criticism of bankers, 
both before and after the recent ° 
emergency. The main part of the 
book is used to tell what terrible 
mistakes banks made in making loans 
that could not be collected promptly 
when they were due. 


(Continued on next page) 




















































submit particulars. 






1250 Broadway 








Wanted 
Hotel Properties 


Hotels with 200 rooms or more, in cities 
throughout the United States, are desired 
by a responsible well known operator. 


Will Buy or Lease 


Banks or Institutions, owning or inter- 
ested in such properties, are invited to 


Negotiations with principals only 


Ratings and references supplied 


C. FREDERICK PIEHL 
























New York, N. Y. 

















Then, in the last chapter, the 
author tells what mistakes bankers 
are making now by not lending 
money to those whom the bankers 
know cannot make prompt repay- 
ment.. The author was at one time 
chief national bank examiner for the 
Second Federal Reserve District 
with headquarters in New York City. 
He was then a vice president of the 
American Exchange National Bank 
of New York and is now with the 
Chicago Title and Trust Co. 

We all know. of course, that 
many mistakes have been made in 
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individual banks, but it does not 
seem constructive to allow readers 
to believe that all banks are guilty 
of all of the faults that have been 
discovered. 

The introduction begins with this 
sentence: ‘‘The history of banking 
in the United States is a story of 
which we have no reason to be proud. 
Five times in the life of the repub- 
lic, our banks have proved unable to 
exercise their proper functions. Dur- 
ing the periods of wild speculation 
which preceded the five major finan- 
cial crises this country has experi- 
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enced, the banks, by rendering 
assistance to the speculative inter. 
ests, added to the severity of the 
panic and afterward their practises 
were such as to retard rather than 
hasten the recovery of business. 

It is very apparent that the author 
is making an indictment against all 
banks. If his indictment were true, 
we would not have any banks today. 
Another sentence paints the bleak 
future that confronts the banking 
business from the alleged neglect of 
sound banking principles. This is 
the tenor of the entire book. 

There is a temptation to make 
many quotations, but certainly those 
made are enough to indicate the 
spirit in which the book is written 
and the probable effect it is likely to 
have upon bank depositors if it is 
read. 

Even the design on the jacket of 
the book is planned to convey the 
idea of instability in present and fu- 
ture banking. The design includes 
two pillars (presumably represent- 
ing banking) with many cracks in 
them and many pieces of the stone 
actually fallen away. 
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@Every bank in the United States 
is assigned a number by Rand 
M¢Nally Bankers Directory 
through the authority of the 
American Bankers Association. 
This number consists of two parts: 
the prefix number designating 
either the state, territory, or 
Reserve City in which the bank 
is located; and the suffix number 
which is the bank’s own number 
in its territory, i.e.: First National 
Bank, Chicago, 2-1. 

Prefix numbers 1 to 49 are 
assigned to Reserve Cities and 








Buffalo, N. Y. and Memphis, Tenn. 
(which are included because of 
their importance as banking cen- 
ters). 

Prefix numbers 50 to 99 are 
assigned to the states which are 
divided into five sections headed 
by states containing the principal 
collection centers: New York, 50; 
Penna., 60; Illinois, 70; Missouri, 
80; California, 90. Odd numbers 
following each automatically in- 
dicate what group the states bear- 
ing them are in. 

Number 59 is the prefix number 
for territories. The first hundred 
suffix numbers are for Alaskan 
banks, the next hundred for the 
next oldest territory, ete. 

Each bank bears a suffix num- 
ber according to its seniority, i.e. : 
the Burlington Savings Bank of 
Burlington, Vt. is 58-1. The 
**58’’ is the prefix number as- 
signed to Vt. and the ‘‘1”’ is the 
suffix number assigned to this bank 
because of its seniority. 

Through this system, then, 
transit letter writing simplifies 
itself into the entering of first the 
drawee’s number, then the amount 


of the check, special instructions 
(if any), and the number of the 
endorser, as shown by the facsimile 
transit letter shown on Page 360. 


Citizens Protected These 
Bandits—Unwillingly 
(Continued from page 355) 


for the great body of local citizens, 
local sheriffs, and local police, and 
is in as little fear of them as he is 
of the employees and officers on the 
inside of a bank who are, to a still 
greater degree, caught unaware and 
to a still lesser degree than other 
citizens if they have no possible 
opportunity to adequately defend or 
protect themselves. The officers of 
your association have been urging 
banks to reduce their cash and secur- 
ities kept on hand and thus help to 
take the profit out of bank burglary 
and bank banditry. Your associa- 
tion officers have stressed again and 
again that, so long as bank bandits 
ean make big hauls of loot, the longer 
and the more viciously they will con- 
tinue bank robbing with its great 


WANTED: 


danger to the personnel and cus- 
tomers of banks and local citizens. 

‘Your association officers have 
ealled attention to the fact that if 
the cash and securities kept on hand 
were reduced, then the possible loot 
that bank bandits could get would be 
so small as to make the robbing of 
banks ‘‘unprofitable’’ and _ that 
would, in time, result in lower bank 
insurance rates, as well as result in 
giving greater protection to bank 
personnel and to local people. Your 
association officers have again and 
again called attention to the fact 
that, when all is said and done, the 
banks themselves pay for their own 
bank burglary and bank robbery 
losses through any kind of an insur- 
ance policy that they may purchase 
and that it isn’t sufficient to say that 
you have plenty of insurance and 
have no interest in still more efficient 
law enforcement. 

Your state association officers have 
recommended to msurance com- 
panies that a new method must be 
worked out, under which a bank 
would extend to its daytime cash and 
securities the same principle of time- 
lock protection that a bank extends 


Safe, Profitable Loans 


EVERY banker is con- 


fronted with the problem of how 
to find safe loans. 


268 Pages—Blue Silk Cloth 


“The work is a technical 
and scientific production 
suitable for a handbook for 
bankers of all classes. Its 
nineteen chapters are a 
presentation of principle 
and method governing the 
detailed operations of a 
bank in making and ad- 
ministering every type of 
loan.” 

JOHN W. POLE, 


former Comptroller of the 
Currency 


H. N. Stronck (of the Federal 
Deposit Insurance Corporation) 
and J. Eigelberner combine 50 
years of banking experience with 
the successful experiences of 
hundreds of American banks in 
BANK LOAN MANAGEMENT to 
help you solve this problem. 

This is the only book 
written covering the 
entire financial admin- 
istration of a bank. Its 
19 chapters discuss the 
handling of every type 
of loan from the stand- 
point of yield, liquidity 
and safety. Its 10 
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commandments of loan admin- 
istration should be on the desk 
of every loan officer in America. 

Send for a copy of BANK 
LOAN MANAGEMENT today. 
Read it—try some of its ideas 
—then, if you are not thor- 
oughly sold, you may return it 
at our expense and owe us 
nothing for the trial. 


Inspect it 5 Days FREE! 


RAND M°NALLY & COMPANY, 
536 S. Clark St., Chicago, Ill. 

Gentlemen: 
If Bank Loan Management will help us find 
good, safe loans, we want it! 
for 5 days FREE perusal. At the end of that 
time we will either honor your statement for 
$5, or return the book and owe you nothing. 


Send a copy 













































































































































































































































































In Your Bank 
You Must Lock 


Surplus Counter Cash Under 
Delayed Time Protection 


QUICKLY 





This is required by the new 
15% limitation clause in 
your insurance policy 


With a single swift movement, the teller 
or cashier sweeps the cash into the 
Meilink Money Locker, out of sight 
and out of danger, eliminating the “ex- 
posed cash” lure for bandits, and all 
without a single added operation or a 
hint of inconvenience or a moment of 
delay. 

This new Meilink Electric Delayed 
Control Money Locker is built for the 
modern demand of quick, day-time pro- 
tection for incoming cash. Meets all the 
requirements of the new Bank Insur- 
ance Rules recently put into effect in 
all states. Reduces cost of insurance. 


All steel and concrete con- 


struction—weighs 700 Ibs. PROTECTED BY 


MeuimwnK 


Can be connected to any silent 
alarm system. 





Simple and easy in operation | BURGLAR | | 
—controlled by familiar -ANO i 
regulation combination =) | 
lock. Po EB HOLD UP | 

Delayed opening cycle abso- KING SYSTEM J } 
lutely fixed—nobody can “ | 
change it. The sign that 

Built by the first manufac- detours bandits 


turer of steel fire-proof 
safes—35 years of 
protection service. 


No clock springs—no 
winding—no ‘‘freez- 
ing”’ possible. 


Not affected by tem- 
perature or mois- 
ture, shocks or rough 
usage. 


Operates on current 
from any light 
socket. 


No bolts to throw 
slam the door and 
it’s locked. 


Ample capacity for all 
requirements. 








Pat 


Applied for 


Write for complete information 
MEILINK STEEL SAFE 
COMPANY - TOLEDO. OHIO 


Meilink Built Steel Safes for Bank, Store, Office 
and Home Provide Better Protection 





| to its cash and securities carried on 


| be 
mendations 
| many times by the officers of your 


before 





| hand throughout the night. It is a 
| well recognized fact that no bank 


| today would think of purchasing any 


safe in which to keep money and 
securities unless it were equipped 
with a timelock. 

It is respectfully suggested that 
constant vigilance be maintained and 
that perhaps renewed consideration 
given to the following 
that have been 


recom- 
issued 
state association to thwart bank 
robbery :”’ 

1 That each bank carry only the 
minimum eash in its safe and vault; 

2 That it ship all of its securities, 
including customers’, to city corre- 
spondents ; 

3 That it operate the timelock of 
its night safe throughout the day on 
short intervals; 

4 That it throw the bolts on its 
vault door so that the door cannot 
be locked shut; 

5 That it keep all enclosures 
leading back of the counter and work 
room securely locked throughout the 
business day; 

6 That it dispense with shades 
at the windows: 

7 That it keep its doors locked 
‘‘opening hours’’ in the 
morning, during ‘‘noon hour’’ and 
after ‘‘closing hours’’ in the after- 
noon; 

8 That, if it seems feasible. de- 


| pending upon size of the community. 


i; have a vigilante in plain clothes. 
or the town marshall or policeman 
(a vigilante would be better because 
less likely to be ‘‘spotted’’ by bank 
bandits) patrol the streets or corner 
in front of the bank during every 
banking day, particularly during the 
next two or three months and _ pos- 
sibly longer, and that the banks join 
with their city council in paying the 


'salary of such an officer and that 


that officer’s sole business be to 
watch suspicious strangers and sus- 
picious cars seen loitering about 
banks, to write down positive de- 
scriptions, to have several places as 
a means of promptly communicat- 
ing with other law enforcing officials 
and other vigilantes: 

9 That it watch all suspiciously 
strange ears coming into town: 

10 That it urge its citizens to 
take down the numbers, colors and 
models of strange and suspicious cars 
and a description of the occupants: 
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String 
BINDERS 


“‘The simplest of all ways to package 
records—no tying necessary” 





ERE is the biggest little thing you can buy 

when you want to package deposit slips, checks 

or drafts, withdrawals—or other papers or 
records. Better than string, rubber bands, straps or 
wires. Costs but a trifle. LIBERTY String Binders 
are an amazing convenience in packaging for storage 
any records you must keep for future reference 
Reference is just as easy 


Made in 3 Styles 
SAMPLE FREE 


LIBERTY String Binders are 
made in three styles—“‘A"’,““B"’, 
and “T’’ as shown. The four 
small illustrations show how 
they are used. You simply lay 
the binder on the records you 
want to package, loop the string 
around both ways and draw it 
under the tension button. No 
tying. Style “B"', two button 
binders, are recommended where 
records are large—Style ‘“‘T’’, 
tabbed, where reference is 
frequent. 























Write for FREE sample and full information, No obligation 
Please send size of form (or sample) you want to package 


BANKERS BOX CO., INC. 


536-538 S. Clark St. - CHICAGO, ILL. 


ENVELOPES 


that are impressive because of 








their obvious high quality of 
materials and workmanship are 
the only kind of envelopes 
that the really CAREFUL pur- 


chaser can afford to buy. 


HECO ENVELOPE CO. 


4500 CORTLAND STREET 


CHICAGO + ILLINOIS 
TELEPHONE CAPITOL 2400 


SHHSHSSCHSSHSSCHOOHOOOOHOHS 





11 That it phone information on 
bank holdups immmediately to its 
state headquarters for prompt broad- 
casting over KGHO, Iowa’s police 
radio station, Des Moines (Dial -:- 
0179). 


This is one time when charged off 
items deserve more attention than 
ever before. This year’s profits may 
be wrapped up in those very items. 
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Paper Clip For Cleaning 
Stamp Pad 


The fine cloth or face of the or- 
dinary stamp ink pad when continu- | 
ally used and left uncovered, soon be- | 


comes lint laden. This prevents a 


“Replying to yours of THIS instant” — 

prying y 
not the 2nd instant or the 10th instant, but this 
instant. By telephone your reply can be instantaneous 
—an immediate flash of personalities, a swift inter- 
change of ideas. You need never be out of the mind 
of relatives, friends or business associates simply 

clear impression. Cleaning it off because you are out of sight. 

should not be done with a hard or 

sharp tool. Wiping it with soft 

blotting paper is, of course, the best | 

and safer method, but the paper is 

hard to hold. Tear off bits of the Bell Telephone System 

edge of a fairly hard blotter and ; 

eatech them between the nibs of a a 

common small spring paper clip | me 

You have a straight, but not too | & 

hard, wiping surface—without the fat 

ink at any time reaching the fingers. 

Open the clip, and the soiled pieces | 

drop out. As the bit of blotter is | 








drawn back and forth over the cloth, 
small particles of blotter will soften EXACT cOST FIGURE S NECESSARY 
and drop off in light gummy pieces | 


with the dust of the pad in them. | HERE iS THE 


They can be removed easily with a 


strip of hard smooth paper used in EASIEST WAY 
the clip. A thorough and tidy job TO GET THEM 


of cleaning the pad can be done in 
this manner, without injuring the | 
fabrie of the pad. 





1. Write to E.S. Woolley & Co., National Press Bldg., 
Washington, D. C., for the forms necessary to enter 
the figures. 


Perna! Trost Admineaton | 9 Hee you bookleeper er the furs on these 
By Cuthbert Lee. Published by the u gton ofrice. 


Bankers Publishing Co. New York | 3. Receive the cost figures adjusted accurately, together 
City. 311 pages, cloth, $2.50. | with service charge suggestions. 


a a a en 4. Study these cost figures and suggestions to bring 
ual for banks and trust companies, | about reduced cost of operation. 


the author, who was formerly the NEVER BEFORE HAS THIS SERVICE 
trust supervisor of the Guaranty BEEN AVAILABLE TO SMALL 


Trust Co. of New York, has arranged 


his material for easy reference. In BANKS AT A REASONABLE COST 


addition to the table of contents.| Write today for our low-cost offer to small banks 
there is an index which makes it easy ‘ 


to refer to any item that may come 
up with respeet to the handling of | . a oo cy & oC. 


han a personal trust. As a handbook for INCORPORATED 
nay trust officers, this is likely to he a . ohite ‘ 
wed leis eabhdie: teinastdneies National Press Building Washington, D. C. 
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WHO'S WHO IN BANKING NEWS 


Newhall Made President 
Of Pennsylvania Co. 


C. 8. W. Packard, who has been president 
of the Pennsylvania Co. for Insurances on 
Lives and Granting Annuities, Philadel- 
phia, has announced that, following his 
resignation as president and election to the 
office as Chairman of the Board, C. 8. New- 
hall, who was executive vice president, has 
been made the president. 

Mr. Packard retired from the activities 
of the presidency at his own request after 
completing 35 years of service. He was 
elected president in 1899. 

Mr. Newhall was assistant treasurer of 
the company in 1909. He was made treas- 
urer in 1912. He became secretary and 
treasurer in 1917. He then was made vice 
president in 1918. In 1927, he was vice 
president and secretary and, since 1928, he 
has been executive vice president. 

In the same announcement, we learn that 
William Fulton Kurtz has been elected to 
the position of executive vice president, 
vacated by Mr. Newhall. Mr. Kurtz has 
been a vice president since 1930. 





C. S. NEWHALL W. F. Kurtz 


The Pennsylvania Company for Insur- 
ances On Lives and Granting Annuities, 
was founded 122 years ago. Since its 
founding, in 1812, it has grown rapidly and 
now is rated as the largest trust company 
in the entire state of Pennsylvania. Mr. 
Newhall has both a responsibility and an 
opportunity as the chief executive officer 
of this institution. 





Bank Of New York And Trust 
Company Issues Historical Book 


Celebrating its 150th anniversary, the 
Bank of New York and Trust Co., New 
York City, issued a 156 page book entitled 
‘‘History of the Bank of New York and 
Trust Co. 1784 to 1934.’’ The frontispiece 
is a picture of the first Bank of New York 
building in the present location on the 
corner of Wall and William Street. The 
corner stone of this first building was laid 
June 22, 1797. 

Up to the time this bank was organized, 
according to the history, ‘‘ Barter had been 
a necessity for many years; corn and live- 
stock and tobacco had been cumbersome 
units of currency in different places. 
Wampum, the Indians’ money, had been 
widely used. It was still manufactured on 
Staten Island as late as 1830. Foreign 
eoins had drifted in. Spanish coins from 
the West Indies were especially common— 
among them the milled dollar which was to 
give its name to the chief unit of American 
currency. And the colonial governments had 
coined and printed money of their own, 
chiefly paper. Most of it, supported by ill- 
kept promises to pay, had sunk far below 
par. The Revolution, finally, had deluged 
the land with notes printed by Congress 
and the States, which by 1784, were all but 
worthless. ’’ 


Commenting upon the present bank, the 
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book says: ‘‘The proper characteristics of 
the institution to be emphasized are its in- 
dependence, conservatism, and conscien- 
tiousness. It has never been betrayed by 
prosperity in speculation or recklessness 
and has never been frightened by panic and 
depression. ’’ 


Atlanta Banks Reduce Interest 
Rates On Savings 


Wade G. Murrah, advertising manager 
of the First National Bank of Atlanta, 
Ga., sends information to the effect that 
the banks of Atlanta have made public 
announcement that interest on savings bal- 
ances up to $5,000 will be 244% and on 
balances over $5,000, 2%. The announce- 
ment says: ‘‘ Because of the low rates of 
interest now prevailing, the four under- 
signed Atlanta banks hereby give notice 
that interest at the following rates will be 
paid on Savings Accounts on and after 
April 1, 1934: 

214% on Balances up to $5,000 

2% on Balances over $5,000 


‘“We feel sure the valued patrons of our 
Savings Departments will understand this 
action is based on sound banking.’’ 

The advertisement is signed by the First 
National Bank of Atlanta, Citizens & 
Southern National Bank, Fulton National 
Bank, and Trust Company of Georgia. 
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Smith Announces Help 
To 82 Banks 


Reporting on the work of the Federal 
Liquidating Committee for the Eighth Fed- 
eral Reserve District, Walter W. Smith, 
president of the First National Bank of 
St. Louis and chairman of the committee 
states that 82 banks have been helped with 
advances totalling $10,461,163.86. The 
eighth district comprises the major portion 
of Missouri, the state of Arkansas, the 
southern parts of Illinois and Indiana, the 
western part of Tennessee and Kentucky 
and the northern part of Mississippi. A 
large portion of the sum advanced has 
already been disbursed to the depositors in 
suspended banks, and Mr. Smith is urging 
the cooperation of receivers and liquidating 
agents to speed up the details of their 
loans, correcting minor irregularities, and 
so on, so that the balance of this large sum 
ean be distributed to depositors as early as 
possible. It is an interesting fact that 
practically all of the applications in this 
district were approved. 





Louisville Reduces Interest 
Rates 


Word comes from Walter Distelhorst, «d- 
vertising manager of the First National 
Bank in Louisville, Ky., stating that the 
banks there, which are members of the 
Clearing House Association, have made 
public announcement of a reduction in in- 
terest rates to 244% on balances up to 
$5,000, and not more than 2% per annum 
on balances over $5,000. This, however, is 
only on new savings accounts. The an- 
nouncement says that savings accounts now 
in force will not be affected by the change 
of interest rates until July 1, 1934. The 
change on new accounts went into effect 
May Ist. This is in line with change of the 
interest rates being made in most of the 
larger cities. 


Hord Hardin Made Executive 
Vice President Of Mississippi 
Valley Trust Co. 


After being loaned to the new Manufac- 
turers Bank & Trust Co., as its temporary 
president, Hord Hardin, who has been vice 
president of the Mississippi Valley Trust 
Co. in St. Louis, Mo. for some time, was 
returned in such good condition that the 
directors of Mississippi Valley advanced 
him to a higher rating. 


He has been promoted to the post of 
executive vice president. Hord has served 
this bank for many years and has worked 
up from the lowest position to almost the 
highest. 
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Advertising Man Heads 
Chicago Chapter A. I. B. 


At the annual election of the Chicago 
chapter of the American Institute of Bank- 
ing, Henry G. Duntemann was elected presi- 
dent. He has been connected with the 
organization for 21 years. He is a member 
of the advertising staff of the First Na- 
tional Bank of Chicago. 

Other officers elected at this meeting are: 
R. D. Beckett, City National Bank, vice 
president; Carsten E. Ronning, Continental 
Illinois National Bank, treasurer. 

Six directors were elected for a two year 
term: Edward Bernard, Northern Trust 
Company; J. H. Klug, American National 
Bank; Lewis Levey, Federal Reserve Bank ; 
John H. MeDonough, Harris Trust & Sav- 
ings Bank; R. Kenneth Newhall, First Na- 
tional Bank; Harry Pavis, National Se- 
curity Bank. 


The chapter now has a membership of 
2,800. It recently opened quarters in the 
Bankers Building where its convenience 
and appointments are equal to those of 
many clubs in the city. The club rooms 
and the library are used almost continuous- 
ly by the members and the central location 
is sure to greatly increase the membership. 
The class rooms are modern and spacious 
and it is needless to say that Joseph A. 
Schroeder, executive secretary, is duly 
proud of the recent improvements. 


Critchfield Joins 
Bank Of America 


The Bank of America National Trust 
and Savings Association of San Francisco 
has added a vice president in the person of 
Burke H. Critchfield, an agricultural ex- 
pert. Critchfield has been with the Federal 
Government and was the former chief of 
the California State Division of Markets. 
He is recognized as a government expert on 
agricultural matters and is an appropriate 
addition to Bank of America staff which 
has so many branches in agricultural dis- 
tricts. 


Wilkinson To Address A. I. B. 


On June 13th J. Harvie Wilkinson, Jr., 
assistant vice-president of the State-Plan- 
ters Bank and Trust Co., Richmond, Va., 
will address the Investments and Invest- 
ment Banking Conference of the American 
Institute of Banking at its annual conven- 
tion to be held at the Willard Hotel, Wash- 
ington, D. C., June 12th-15th. Mr. Wilkin- 
son will speak on ‘‘The Municipal Credit 
Outlook.’’ As his time is devoted entirely 
to the study of the investing of bank funds 
he is thoroughly conversant with all phases 
of the subject and his address, therefore, 
will undoubtedly be unusually interesting 
and informative. 

In recent years Mr. Wilkinson has often 
been one of the principal speakers at bank- 
ers conventions outside of his native state, 
and his articles on investments and invest- 
ing have appeared in a number of national 
Magazines. 


Richard F. Hawes Appointed 
To Executive Council 


F. M. Law, president of the American 
Bankers Association has appointed Richard 
F. Hawes, vice president of the First Na- 
tional Bank of St. Louis, to be the succes- 
sor of Melvin A. Traylor on the Economic 
Policy Commission of the American Bank- 
ers Association. The Economic Policy Com- 
mission was conceived and created by Mr. 
Hawes himself when he was president of 
the American Bankers Association. 


R. D. Brigham Publishes His- 


torical Series Of Advertisements 


‘*Growing and building with the west’’ 
is the slogan adopted by R. D. Brigham, 
vice president of the Anglo California Na- 
tional Bank, San Fran- 
cisco, in working out 
a series of historical 
advertisements to es- 
tablish the bank in the 
minds of all Califor- 
nians as a 60-year-old 
institution. In addi- 
tion to publishing a 
large, illustrated ad- 
vertisement in the lo- 
eal newspapers, Mr. 
Brigham has had them 
reprinted on a fairly 
heavy paper stock and folded into a con- 
venient booklet. By printing the advertise- 
ments full size and making one fold, they 
fit into a cover 8%x11\. 


Each advertisement is labeled ‘‘Grow- 
ing and building with the west’’ and the 
number of the advertisement in the series 
is given. The advertisements describe the 
beginning and the growth of important 
businesses centering in San Francisco, and 
eall attention to the fact that the Anglo 
California National helped these industries 
to grow. No. 1 in this series is about the 
Southern Pacific Company which later be- 
came the Southern Pacific Railroad; No. 2 


R. D. BriGHAM 





is the Standard Oil Co., California; No. 3 
the Dollar Steamship line; No. 4 the Cali- 
fornia Packing Corp.; No. 5 the Firemen’s 
Fund Insurance Co.; No. 6 the San Fran- 
cisco Chronicle; No. 7 the Market Street 
Railway Co.; No. 8 the Grace Steamship 
line; and so on. The adverfisements are 


made interesting by using photographs of 
50 and 60 years ago, compared to photo- 
graphs of today, showing what the indus- 
tries looked like in the beginning. 


Both Chicago Stockyards 
Banks Continue Service In 
Spite Of Fire 


In spite of the fact that early reports 
stated that the Livestock National Bank 
building had been destroyed by. fire, the 
building was only slightly damaged and 
the bank opened for business Monday 
morning, following the fire of Saturday 
afternoon, May 19, without any interrup- 
tion. President D. H. Reimers sent out 
wires Monday morning announcing the fact 
that business was going on as usual. Asa 
matter of fact, the huge fire did not delay 
stockyard business at all. Only a part of 
the yards were destroyed and operation was 
possible without unusual congestion, al- 
though rebuilding operations were begun 
at once. The Drovers National Bank 
building was destroyed, but the bank 
opened at once in another location. The 
vaults were too hot to be opened until 
May 23, but the bank used funds it had 
on deposit with the Federal Reserve Bank 
of Chicago. 


A president of a southern bank has a 
ecard on which the following sentence is 
typed: ‘‘Dividends should be paid only 
because there is nothing better to do with 
the surplus.’’ He carries this card with 
him every time be goes to a directors’ 
meeting, and places it on the desk in fron 
of him. 


BANK CHECKS 


LITHOGRAPHED OR PRINTED BY 


THE DE LUXE CHECK PRINTERS 


CHICAGO CLEVELAND 
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INSEE 
SAKE 


Distributed by 


ADMINISTRATIVE AND RESEARCH 
CORPORATION 


Through a National Group of 
Investment Houses 


For a prospectus prepared in accordance with the provi- 
sions of the Securities Act of 1933, write to Administrative 
and Research Corporation, 15 Exchange Place, Jersey 
City, N. J., or to authorized dealers in principal cities. 



































The 


NATIONAL BANK 


OF DETROIT 


—_ 


ESTABLISHED 
MARCH 24, 1933 


RESOURCES — $225,000,000 








Waibel Heads Chicago 
Advertisers 


At the annual meeting of the Chicago 
Chapter of the Financial Advertisers Asso- 
ciation, J. K. Waibel, of the advertising 
staff of the Continental Illinois National 
Bank and Trust Uo., was elected president. 
He succeeds Chester L. Price of the City 
National Bank, whose term expired, and 
will be helped in managing the association 
the coming year by the following officers: 
vice president, Paul Pullen, Chicago Title 
and Trust Co.; secretary, Ruth H. Gates, 
State Bank & Trust Co., Evanston; treas- 
urer, Ray Bauder of the Bauder-Baker 
Company; directors, J. Mills Easton, ad- 
vertising manager of the Northern Trust 
Co., and Chester L. Price. 
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Investment Bankers Publish 


Code And All Its Amendments 


Originally occupying only four pages of 
type, the code of fair competition for in- 
vestment bankers has now been amended 
and, with amendments, oecupies nearly 30 
pages of type. The original, and the 
amended code, together with much valuable 
explanatory matter, has been published by 
the Investment Bankers Association in a 
93-page book for members and others in- 
terested. The codes with their interpreta- 
tions are so important that investment 
houses will need to keep these booklets in 
constant use in order to make sure that all 
of the provisions are adhered to. Copies 
may be secured from the Investmeat Bank- 
ers Association of America, First Na- 
tional Bank Building, Chieago. 


“If We Demand Miracles, We 
Must Expect Quack Remedies” 
Says Warburg 


Speaking before the Wharton School of 
Commerce at the University of Pennsy! 
vania, James P. Warburg, vice chairman 
of the Bank of the 
Manhattan Company, 
New York, summeil 
up his address as fol- 
lows: 

‘*It seems to me 
that we have reached 
« point where we must 
realize that, if such a 
thing is possible, we 
have been drifting 
rapidly in two direc- 
tions. We have been 
drifting toward infla- 
tion—and have drifted so far that it may 
be difficult to turn back. On the other hand, 
we have drifted toward a _ regimented 
planned economy as expressed particularly 
in the administration of the NRA, the agri- 
cultural administration, such proposals as 
the Bankhead Bill, some of the implications 
of the Stock Exchange Bill, and in the 
general tendency of people to take their 
troubles to Washington instead of trying 
to solve them at home. 

‘*T believe that we have not realized, and 
that we must realize, where these two 
roads lead, down which we have been wan- 
dering. 


JAMES P. WARBURG 


‘*If we have embarked upon a dangerous 
course—or rather, upon two contradictory 
dangerous courses—it is not because our 
government is primarily at fault. 

‘*It is because we have demanded from 
our government a calf with five legs. 

‘*We have demanded that it shall spend 
without increasing taxation, and that it 
shall still remain solvent. 

‘‘We have demanded that it shall 
‘lighten the burden of debt’ without 
damaging the savings of the people—not 
realizing that debts and savings are only 
the two opposite sides of the same coin. 

‘“*We have been greedy and stupid and 
selfish—and now we expect of our govern- 
ment that it should pass laws to make us 
honest and unselfish and intelligent. 

‘*Tf we demand miracles, we must be 
prepared for quack remedies. 

‘*We must remember that our govern- 
ment in Washington is there because we 
have put it there; that it is charged with 
carrying out our wishes—not with having 
independent wishes of its own; that it is 
paid by us for that purpose, and does not 
occupy an exalted position of authority 
over us for any reason other than that we 
have delegated voluntarily to it the exercise 
of our own authority. 

‘<Tf we surrender our liberty, we must be 
prepared to be the slaves of our own weak- 
ness. 

‘*The so-called national emergency will 
not last forever. 

‘*Ultimately, no matter what we do, we 
shall have to supply ourselves with some 
form of government. The question is 
whether we shall do it through strength ex- 
pressed in the democratic self-government 
of a free people, or through weakness ex- 
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pressed in the surrender of the rights of a 
free people to a tyranny of its own mak 
ing. 

‘‘That is what we must decide—and 
decide soon, 


‘*T believe that no one wants less to see 


us adopt the second alternative, than Presi- 


dent Roosevelt. No one wants less than he 


to see a Fascist or a Communist America. | 
‘‘ But, neither the President nor Congress | 


ean fight our battles for us. They can, in 
the long run, only put our own thoughts 
into action. 


‘“‘If we abdicate our right to free | 


thought and expression, one man can—if 
he must—govern alone, but he cannot save 
our freedom for us. F 


‘*That is something we must do our 


selves,’’ 


Lonsdale Traces Development 


Of Texas 


In an address before the Texas Bankers 
Association, John G. Lonsdale, chairman 
of The Mereantile-Commerce Bank and 
Trust Co. of St. Louis, ; 
traced the develop- 
ment of the Lone Star 
State and reviewed 
the history of railroad 
building from St. 
Louis into the South- 
west—a history in 
which he himself has 
played such an im- 
portant part. 

He referred to this 
railroad building as 
follows: 

‘*St. Louis was always Southwest-con- 
scious. The Missouri-Kansas-Texas built 
‘round the Western margin of the Ozark 
Plateau; the Frisco spanned the Ozarks; 
the Missouri Pacifie crept southwestward 
through the great river plains of Southeast 
Missouri and Arkansas. St. Louis capital 
threaded the Texas Coastal Plain with a 
railroad now a part of the Gulf Coast 
Lines. The Santa Fe raced with its com- 
petitors for early entrance into the cattle 
centers of the Great Plains. The Rock Is- 
land spanned the Southwest from St. Louis, 
on to Denver, Kansas City, and Galveston, 
and from Memphis to Tucumeari. The Cot- 
ton Belt proceeded to deserve its name by 
building Southwest through 65 counties, all 
of which grow cotton. These railroads sent 
refrigerator cars to carry Southwestern 
beef and lambs and turkeys, Ozark and 
Kansas poultry and eggs, to markets more 
than a thousand miles away. Great pack- 
ing centers grew up at Fort Worth and 
Wichita and Oklahoma City; the transpor- 
tation of grain from Southwest to North- 
east strung flour mills along Southwestern 
railroads, like white beads on a string; the 
railroad net of the Southwest, with its 





JoHN G. LONSDALE 


southern termini on the Gulf, its great | 


points of interchange and concentration in 
the Black Land District, and its northern 
termini at St. Louis and Kansas City, grew 
to completeness. ’’ 
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Paid 
Or Unpaid? 


Your customer’s primary interest 


is in his problems, not in yours. 


Slack demand for commercial 
‘loans, excess reserve funds, no 
interest loss because of slow 
returns—these are factors that 
may lead to carelessness in hand- 


ling collections. 


Route your business through 
us and be assured that your 
depositors will be receiving the 
quickest possible returns upon 
their out-of-town items. 


ooohbece 





PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Capital and Surplus ..... . $30,000,000 


Safety Envelopes - Folders 
Pockets - Covers for 


filing, mailing, carrying. Any size, shape 
or form. Flat and expanding. Consult 
us on your problems. ‘ 


| AMES SAFETY ENVELOPE co. 
610 Atlantic Ave., Boston 


Specialists in 


MUNICIPAL BONDS 


Current Condition of Holdings Analyzed 
‘Market Quotations Furnished 


Offerings submitted on request 
BARCUS, KINDRED & CO. 
CHICAGO 
Franklin 5331 231 S. La Salle St. 
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SEND YOUR LEGAL 
BUSINESS TO BLUE 
BOOK ATTORNEYS 





See index “Atty.” in 
your new Blue Book 
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National Conventions 


June 11-14—A. I. B., Washington, D. C. 

Sept. 10-13—F. A. A., Buffalo. (Hotel 
Statler) 

Sept. 17-19—Morris Plan Bankers Assn., 
Rye, N. Y. (Westchester Country Club) 

Oct. 22-25—A. B. A., Washington, D. C. 


State Conventions 


Arizona—Probably Nov. 1-10—Place to be 
selected. 

Colorado—June 15-16—Colorado Springs. 
(Antlers Hotel) 

Connecticut—June 20—Farmington (Farm- 
ington Country Club) 

Delaware—Sept. 6—Rehoboth. 

Florida—November (date not selected)— 
St. Petersburg. 

Idaho—June 15-16—Boise. 

Iowa—June 18-20—place to be selected. 

Maine—July 6-7—Bar Harbor. 

Massachusetts—June 8-9—Swampscott. 


Pennsylvania Bank To 
Modernize 


The Emporium Trust Co., Emporium, 
Pa., at a special Board meeting, voted to 
remodel and enlarge the present banking 
quarters. 

The Tilghman Moyer Co., of Allentown, 
Pa., a firm of architects and engineers who 
specialize in the design and construction of 
bank and office buildings, have been em- 
ployed to do the work. 

The officers of this bank have decided to 


The 
Friendly 


UM KO) 
NEWCO 


BANK 


1) 
ATLANTA 
< Complete Service > 
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Convention Calendar 


Your state association is working for you the year ’round— 
the annual convention is your opportunity to learn at first 
hand about its efforts and its aims. 











Michigan—June 20-22—Grand Rapids. 
(Pantlind Hotel) 

Minnesota—June 12-13—St. Paul. 

Montana—July 20-21—Yellowstone Park. 
(Canyon Inn) 

New York—June 11-12—Upper Saranac. 
(Saranac Inn) 

North Dakota—July 2-4—Deadwood, So. 
Dak. 

Ohio—June 26-27—Columbus. 
Wallick Hotel) 

Oregon—June 18-19—Gearhart. 

Rhode Island—June (date not selected)— 
Providence, 

South Dakota—July 2-4—Deadwood, So. 
Dak. 

Utah—June 15-16—Bryce Canyon. 

Virginia—June 7-9—Virginia Beach. (Cav- 
alier Hotel) 

Washington—J une 21-22—Seattle. (Olympic 
Hotel) 

West Virginia—June 8-9—White Sulphur 
Springs. (New Greenbriar Hotel) 


(Deshler- 


Wisconsin—June 19-20—Milwaukee. 


(Hotel Schroeder) 


proceed with the work at this time because 
of favorable markets and to provide added 
business and employment for the people of 
the community. Local labor, local supply 
concerns, and local sub-contractors will be 
used on the construction wherever possible. 
The improvements to be made are costing 
much less than the same work would have 
cost in June, 1929. 

A number of labor-saving features are 
going to be incorporated in the banking 
room which will make for added conven- 
ience and greater security. 





Crocker Bank To Merge 


Wm. H. Crocker, president of the Crocker 
First National Bank of San Francisco and 
the Crocker First Federal Trust Company, 
announced recently that the Board of 
Directors of both banks had developed a 
plan of consolidation whereby the Crocker 
First National Bank of San Francisco and 
the Trust Company will be consolidated 
under the name of the National Bank. The 
ownership has been identical so the merg- 
ing is a simple matter. They have both 
previously been operated in the same offices 
and practically as one institution. The new 
institution has combined capital, surplus 
and undivided profits in excess of $12,500,- 
000. The management, of course, will re- 
main the same. 


Geddes Predicts Renewed 
Export Trade 


A general revival in American export 
trade was prophesied by J. G. Geddes, vice 
president of the National City Bank of 
Cleveland, and head 
of its foreign trade 
department, in a 
talk before the 
Foreign Trade Con- 
ference of the 
Chamber of Com- 
merce of the United 
States in Washing- 
ton. 

In anticipation 
of the revival, Mr. 
Geddes urged banks 
to place themselves 
in a position in which they can utilize their 
credit facilities to the greatest advantage 
in financing foreign trade. He urged fur- 
ther that banks and business men generally 
develop a thorough understanding of the 
credit machinery and facilities for financ- 
ing foreign trade in advance of the expan- 
sion of exports which he is anticipating. 

In this connection, he suggested a wider 
use of bankers acceptances, as the most 
satisfactory method from the viewpoints of 
both the exporting manufacturer and the 
banker. 

‘*This method,’’ he said, ‘‘is of advan- 
tage to the manufacturer, because it ordi- 
narily constitutes the cheapest form of ex- 
port financing which he can obtain. 

**Tt is of advantage to the bank because 
acceptances may be sold to the investing 
public, and therefore, do not tie up the 
bank’s funds except for an extremely 
brief period.’’ 

He further stated that acceptances are 
one of the safest forms of investment and 
that during the 20 years in which they 
have been used, no investor has lost a dollar 
of his principal. He added that it is high- 
ly desirable that a broad market for ac- 
ceptances be assured. 

Mr. Geddes pointed out that export trade 
is essential to the prosperity of American 
business. During prosperous years, this 
mounted to 10% of the country’s total 
manufacturing and raw materials and often 
represented the difference between profit 
and loss. 

**T cannot conceive,’’ he said, ‘‘that the 
business men in the United States are go- 
ing to sit back and let the other countries 





J. G. GEDDES 
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of the world take present expanding for- 
eign markets away from us without a 
struggle. 

‘*T reiterate that we have for our use, 
the necessary machinery whereby at least 
70% of our export trade may readily be 
financed without disturbing domestic credit. 
What is needed is a more widespread knowl- 
edge of that fact, in order that we may 
make the most of the facilities available 
to us.’” 


First National Of Boston Adopts 
Plan For Divorcement Of 
Security Affiliate 


A combination of the First ,Boston Cor- 
poration and the Chase Corporation has 
been announced. Following is the official 
statement: 

Complying with the 
spirit and letter of 
the Banking Act of 
1933 under which 
banks must dispose 
of their security af- 
filiates on or before 
June 16, 1934, The 
First National Bank 
of Boston has adopt- 
ed the following 
lan to divorce its 
affiliate, The First Sane Te 
Boston Corporation. The capital of 
The First Boston Corporation is $5,000,000 
and its surplus $4,000,000, a total of $9, 
000,000 represented by 500,000 shares of 
stock of a par value of $10 each. 

Right to subseribe at the rate of $18 per 
share for 222,500 shares of the corporation 
is offered to the stockholders of The First 
National Bank of Boston of record May 
22, 1934, on the basis of one share of Cor- 
poration stock for each ten shares of bank 
stock held. 

Similar right to subscribe at the rate of 
$18 per share for 222,000 shares is to be 
offered to stockholders of The Chase Cor- 
poration of record on the same date on the 
basis of one share of Corporation stock for 
each 33%, shares of Chase Corporation 
stock held. 

The balance of the stock, it is planned to 
sell at the same price to the personnel of 
The First Boston Corporation who are 
neither officers, directors nor employees of 
The First National Bank of Boston, to 
several members of the Harris Forbes 
group, and to others who, in the opinion 
of the officers of the corporation, will lend 
strength to the organization, but these 
must certify that they are buying for bona 
fide investment and not to redistribute. 

The Corporation, which is authorized to 
do a general securities business, maintains 
twenty-two offices in the principal cities 
throughout the United States and is staffed 
by about 675 officers and employees. It 
performs an important function in the 
security field and its continued existence 
is desirable. For the present it will con- 
tinue to operate all its offices, mainly trad- 
ing in government, state, municipal and 
corporate bonds. 

The roster of officers and directors of 
the Corporation will be as follows: Diree- 
tors, H. M. Addinsell, *James Coggeshall, 
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Jr., *Eugene I. Cowell, *Nevil Ford, Dun- 
ean R. Lindsley, John R. Macomber, * Allan 
M. Pope, *William H. Potter, Jr., George 
Ramsey, *Arthur C. Turner, George D. 
Woods. 


Officers: Chairman of the Board, John 
R. Macomber; President, *Allan M. Pope; 
Chairman of Executive Committee, H. M. 
Addinsell; Vice Presidents: *James Cog- 
geshall, Jr., *Eugene I. Cowell, *William 
Eamunds, *Nevil Ford, *R. Parker Kuhn, 
Duncan R. Linsley, *L. Meredith Maxson, 
*Louis G. Mudge, *William H. Potter, Jr., 
George Ramsey, Frank Stanton, * Winthrop 
E.. Sullivan, *Arthur Turner, A. H. Wen- 
zeil, “Herbert T. C. Wilson, George D. 
Woods; Treasurer, *A. A. Gerade; Secre- 
tary, *Arthur B. Kenney. 
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SALMON P, CHASE 
Secretary of the Treasury—t861-1864 


Y ‘HE CHASE is a commercial bank 


offering every practical facility and 


The Bank’s background of long experi- 
ence and service and the advantages of 
its international facilities have attracted 


the accounts of banks, bankers, business 


houses and individuals from all parts of 


THE 
CuHasE NATIONAL BANK 
of the City of New York 
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convenience known to modern banking. 
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Officers and directors whose names dre 
preceded by an asterisk are present officers; 
the other names have hitherto been iden- 
tified with Harris Forbes interests. 


Page Retires From 
California Bank 


Andrew M. Chaffey, chairman of the 
board, of the California Bank, Los An- 
geles, has announced that James R. Page 
has resigned the presidency of the bank 
and will assume the chairmanship of the 
executive committee. Mr. Chaffey becomes 
president. Mr. Page made this change in 
order to be relieved of most of his banking 
duties to give more attention to his per- 
sonal affairs. 
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Bank 
Supplies 


Coin Bags 
Coin Boxes 
Coin 
Wrappers 
Bill Straps 
Envelopes 
Pass Books 


**All Automatic”’ EASY SNAP 


Collapsible Storage File : LOCK-SEAL 
) orage File Boxes—100 s:ock Sizes nate Gagndinene Bae 


Samples and Prices Sent on Request Requires No Padlock 


STRAYER COIN BAG CO. (si ov’) New Brighton, Pa. 
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GMAC SHORT TERM NOTES 











available in limited amounts 
upon request 



































GENERAL Motors 
ACCEPTANCE CORPORATION 


Executive Office -- BROADWAY at 57TH STREET -- New York, N. ¥ 





























OFFICES IN PRINCIPAL CITIES 




































































Every Facility... 


for handling the New England 


business of out-of-town banks 





























THE NATIONAL 


Shawmut Bank 


40 WATER STREET - BOSTON 
























Byron Moser Organizes 


New Bank 


The Mutual Bank and Trust Co. is the 
name of a new corporation which opened 
for business at 716 Locust Street, St. Louis, 
Mo. recently. The new bank took over the 
building formerly occupied by the Ameri 
can Trust Co. Byron Moser, president, and 
the moving spirit in organizing the bank, 
was formerly president of the Financial 
Advertisers Association. He was, until 
recently, president of the Security National 
Bank, Savings and Trust Company, of St. 
Louis. He had been president of that bank 
since its organization in 1921. 

The new Mutual Bank and Trust Com- 
pany starts with a 50% surplus. Its capi 
tal is $200,000 and its surplus $100,000, 
Associated witih Mr. Moser is John J. Grif- 
fen, Wm. P. Gruner, and E. A. Schmid, as 
vice presidents, and Lewis 8. Haslam, as 
cashier. In addition to these men, who are 
all directors, the directors include John C, 
Atwood, Ray Bolin, Wm. MacDonald, 
Eugene R. McCarthy, John B. Meier, Wm. 
J. Jenkins and C., E. Zelle. 








Fleming Made Treasurer 
Of Chamber Of Commerce Of 
The United States 


Many bankers were prominent in the 
annual meeting of the Chamber of Com- 
merece of the United States, which was held 
in Washington last 
month. As a result of 
the annual election, 
Robert V. Fleming, 
president of the Riggs 
National Bank of 
Washington, D. C., and 
second vice president 
of the American Bank- 
ers Association, was 
elected treasurer. Mr. 
Fleming, as has been 

R. V. FLEMING reported in these col- 
umns, is an untiring public servant. His 
activities cover many types of public in- 
stitutions. It is not at all surprising, there- 
fore, that he was selected for this impor- 
tant work. Lewis E. Pierson, chairman of 
the board of the Irving Trust Company of 
New York, was elected a member of the 
senior council of the Chamber of Commerce 
and Felix M. MeWhirter, president of the 
Peoples State Bank of Indianapolis, Ind. 
was made a vice president. 





Anderson Outlines Needs In 
Business Education 


‘*Edueation For Business And Bank- 
ing’’ is the title of a recent economic bulle- 
tin issued by the Chase National Bank and 
written by Benjamin M. Anderson, Jr., 
Ph. D., economist for the bank. Among 
other things, Mr. Anderson says: 

‘*«Even after the boy has left college and 
is at. work, the cash value attitude toward 
the job is short-sighted and self defeating. 
The man who really gets ahead in a bank 
is the man who is working for the bank 
rather than working for himself, and who 
is interested in the job and the problems 
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of the job. Business and banking demand 
loyalty and teamwork. 

‘*The attitude of narrow practicality on 
the part of students is self-defeating from 
another point of view. It is an unwhole 
some thing that the cash-value spirit should 
manifest itself in the mind of the fresh 
man or the sophomore, and that he should 
appraise the rich field of human culture, 
which the institution of learning offers him, 


in terms of its cash value. Youth, at least, | 


should be a time for generous enthusiasms, 
for the play of the mind, and for interest 
in great causes, 

‘The ability to write clean-cut and clear 
reports and memoranda is similarly a great 


asset. The ability to speak well in informal | 


conversation, in the semi-formal business 
conference, or standing on one’s feet at a 
dinner or luncheon, or in public address, 
is a first-class business asset. 

‘*The habit of scientific thoroughness 
and conscientiousness in seeking all the 
relevant facts that ought to go into a re 
port is clearly of first-rate importance. A 
cleverly phrased business report, which 
glosses over the careless investigation that 
has preceded it, does not beget continued 
confidence. The grasp of principles which 
enables a man to know what facts are 
relevant in the study of a business prob 
lem and which enables him to set these 
forth in his report in their proper perspec 
tive is tremendously important.’’ 


C. F. Meyer Joins American 


National Of Chicago 


Announcement has been made that 
Charles F. Meyer, has been elected assist- 
ant vice president of the American Na- 
tional Bank and Trust Company and will 
be actively engaged in the trust depart 
ment. The announcement was made by 
Lawrence Armour, president of the bank. 

For eight years, Mr. Meyer was assistant 
vice president and trust officer of the Na 
tional Boulevard Bank of Chicago. Before 
that, he was for six years associated with 
the trust department of the Northern Trust 
Company in Chicago as a state officer. 
Later he was for two years vice president 
and cashier of the Commercial Trust and 
Savings Bank of Evanston. 


Promotions In First Of Chicago 


Edward E. Brown, president of The First 
National Bank of Chicago, has announced 
the following promotions: 

Carl E. Sechiffner to assistant vice-presi- 
dent of Division G, transferred from Divi- 
sion © in which he had been assistant 
rashier; Melvin H. Theis, assistant vice- 
president, from assistant cashier in the 
banks and bankers division; Emerson R. 
Lewis to secretary in the trust department, 
in which he had been personal trust officer ; 
Edmund Burke, who has been chief of the 
clerical staff of special auditors, to assist- 
ant auditor of the bank. 





If you take the trouble to make a cus- 
tomer’s savings account an asset to your 
bank, it helps the customer make the ac 
count an asset to himself. 
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This Free Service Will 














13 Advertising, Window Display ~ 


21 Bags, Coin 

25 Binders, Loose Leaf 
45 Boxes, Safety Deposit 
55 Bulletin Boards 

56 Burglar Alarms 

57 Burglar Alarms (Gas) 


64 Cabinets, Steel 

65 Cabinets, Storage 

68 Calculators, Time & Interest 

79 Certifiers, Check 

81 Chairs, Posture 

86 Check Endorsers 

88 CheckPhotographing Machines 
Checks : 


107 Coin Changers 
108 Coin Counting Machines 


119 Desks 
143 Doors, Vault 
145 Duplicators 


153 Envelopes 


168 Equipment, Filing 
171 Equipment, Vault 


175 Files, Central 

178 Files, Credit 

184 Files, Steel 

185 Files, Storage, Collapsible 
191 Fixtures, Bandit Resistant 
197 Forms, Bank 


211 Glass, Bullet-Proof 


235 Interest Tables & Interest 
Calculators 


239 Lamps, Desk 
239a Lamps, Bookkeeping Machine 
po ers, Loose Leaf 


265 Machines, Adding 

266 Machines, Addressing 
271 Machines, Bookkeeping 
283 Machines, Perforating 
291 Maps 


300 Novelties, Advertising 


317 Paper, Safety 
323 Pass ks 
Protectors, Check 


340 
367 Safe Deposit Records 
369 Safes, Fire & Burglar Proof 
371 Safes, Night Depository 
373 Savings Banks 

383 Seals 

395 Signs, Brass & Bronze 
397 Signs, Changeable 

399 Signs, Electric 

400 Signs, Glass 

435 Supplies, Loose Leaf 


460 Telau' phs 
474 Trays, Coin 


487 Vaults 
488 Vault Ventilators 
489 Visible Records 


496 Wrappers, Coin 

















































Save Your Money 


@The Bankers Secretary is a buying informa- 
tion service that will not only save your time, 
but also your money because it will eliminate 
guesswork from your buying. 


There is no charge for this service. It is 
simply our effort to make Ranp MCNAaAtLLy 
Bankers Monruty more useful to its readers. 


Consult Our Catalog Files 


We have complete information on anything 
the up-to-date bank needs. Glance over the 
list on the left and see if it doesn’t remind you 
of some important item you have meant to 
find out about. If it doesn’t include what 
you are looking for, use the additional space 
provided on the coupon, return it to us and we 
will gladly secure the information you desire. 


Use the Bankers Secretary often. You'll 
find this free service your most valuable 
assistant. 





It Costs Nothing To Use This Form 





THE BANKERS SECRETARY 
Rand M®Nally & Co., 536 S. Clark St., Chicago 


Please have sent to us buying information on........... 














Number under Name of Bank is the New Transit Number given 
350 to each bank in U. S. exclusively by The Rand-McNally Bankers’ 
Directory, under the authority of The American Bankers Ass’n. 


TOWN AND COUNTY.|@Mem.A.B.A."New §State fPriv. 
«County Seats. |{Mem. State B. Ass’n. [Estab 


Fig. under town is| Fed. Res. Depts:T-Trust B-Bond 
Fed. Kes. District.| d-Safe Deposit © Savings 


seats nee)GITY. NAT. BRAK |" ——E Baa 


70-189 det"90 The “CITY BANKS” of 


CITY TRUST & Oldest and Largest Fina 


COMBINED RESO 


"| SAVINGS BANK |"! E ane 


70-192 d@Te2$'93 
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Blue Book Symbols 
answer more questions in less time and space 


By means of a system of symbols your Blue Book is able to list 36 important 
facts about every American bank in 11 columns of space. And the columnar arrangement of 
data—not possible without these symbols—makes it possible for you to locate and compare 
at a glance any or all items of banks in a community. 


In the new 1934 Blue Book’s 11 columns of data you will find answers to 
the following questions: 












































1. Name of town? 14. Member State 25. Capital? 
Quick Reference 2. Population? — Associa- 26. Surplus? 
; 3. County seat? tons 27. Undivided Profits 
via these symbols 4. County? 15. Member Federal and/or Reserves? 
— 5. Location on map? Reserve? ' 28. Deposits? 
« —-signifies county seat 6. Dihet Bie tte. 16. Year established? 29. Other Liabilities? 
1 —shows number of trict? 17. Trust Department? 30. Totals, Resources? 
— Reserve dis- 7, Name of bank? 18. Bond Department? 31. Cash, Ex. & Due 
ae A 8. Date of statement 19. Safe deposit vault? from banks? ; 
—shows American shown? 20. Savings Depart- 32. U. S. Gov. Securi- 
Bankers Association . > nent? ties? 
membership 9. Transit number: 21. President? 33. Other Securities? 
+t —shows State Bankers 10. Member A.B.A.? asa sense 34. Loans and Dis- 
Association mem- 11. New bank? 22. Vice-President? counts? 
bership 12. State bank? 23. Cashier? 35. Other Resources? 
™ —signifies new bank 13. Private bank? 24. Assistant Cashier? 36. Correspondents? 





§ —+signifies State bank 
—signifies private 
bank 


@—Federal Reserve 
member 












T —trust department 
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—bond department 





d —safe deposit vault 
® —savings department 

























State & Town 







Arizona 
Williams 

Arkansas 
Camden 











Manila 
Marianna 


Pine Bluff 








California 
Artesia 


Indio 








Pasadena 







Colorado 
Alamosa 


Englewood 







Fort Morgan 








Palisades 


Delaware 
Milton 


Florida 
Bonifay 








Georgia 
East Point 


Elberton 












Statesboro 














Illinois 
Chicago 















Lincoln 


Naperville 







Newton 











Port Byron 


Vienna 





Indiana 
Franklin 










Goshen 






Sharpsville 





Thorntown 





|Manila Banki 
*First Nation 


| National Bank of Commerce (Organized Mar. 12) 


\*Bank of America (Branch of San Francisco) 








*Citizens National Bank (New charter issued 


|*First National Bank of Goshen (New charter| 


|*Union State Bank (Branch of Windfall) 71-1282 


NEW BANKS. ORGANIZED 
AND BANKS REOPENED UNDER SAME TITLE 


110 New banks; 58 National and 1 National branches; 28 State and 23 State branches; 


35 Reopened banks; 24 State; 11 National 


Name OF Bank anp TRANSIT NUMBER 


‘ 


Bank of Arizona (Branch of Prescott) 91-158 
(Reported Apr. 2) 


Apr. 6. Succeeds First National Bank (under 
conservator) and Citizens Bank & Trust Co. 


Co. (Cooperative Bank) 81-710 
Bank at Marianna 81-85 (New 
charter issued Apr. 7. Succeeds Lee County 
National Bank, conservator bank) 


(Took over part of business of the Cotton Belt 
Bank & Trust Co., which was taken over by 
Bank Commissioner for liquidation) 


*Southern County Bank (Branch of Anaheim)|........... 


90-1239 (Opened Apr. 14) 


90-1347 (Opened Apr. 23) 
Pasadena National Bank 90-1100 (conservator- 
ship terminated and reopened Apr. 2) 


Alamosa National Bank 82-85 (conservatorship 
terminated and released Feb. 21) 

First National Bank 82-239 (conservatorship 
terminated and reopened Mar. 5) 


*First National Bank 82-90 (conservatorship 
terminated. License issued and conservator 
authorized to return bank to Board of Directors 


pr. 25) 
Palisades National Bank 82-144 (conservatorship 
terminated and reopened Feb. 27) 


First National Bank 62-73 (conservatorship 
terminated and reopened Feb. 28) 


*Bank of Bonifay 63-143 (conservator bank, re- 
opened Apr. 1) 


Bank of Fulton County 64-1150 (Opened Apr. 2) 


First National Bank in Elberton 64-129 (New 
aap. issued Mar. 12. Replaces First National 
8 


*Bulloch County Bank 64-1151 (rep. Apr. 23) 


*District National Bank 2-415 (Opened Apr. 18) 


— = ° Bank in Lincoln 70-218 (Opened 

Apr. 

Naperville National Bank 70-477 (New charter 
issued Apr. 20. Will succeed First National 
Bank, in liquidation Jan. 12, 1934) 

First National Bank in Newton 70-633 (New 
charter issued Mar. 26. Succeeds First National 
Bank, under conservator) 

Port Byron State Bank 70-1010 (closed Aug. 5, 
1933, reopened Mar. 22, 1934) 

*Drovers State Bank 70-827 (Closed July 24, 1933, 
reopened Apr. 16, 1934) 


Johnson County National Bank 71-364 (New 
charter issued Mar. 22) (Will succeed the Citizens 
National Bank,Franklin and Whiteland National 
Bank, Whiteland, both conservator banks which 
are being liquidated) 


issued Apr. 


19. Will succeed City National! 
Bank of 


oshen, liquidating) 


(Opened Apr. 14) 


Surpius &| 
Profits 


$ 50,000 
Common 


50,000 
Preferred 


Preferred 

Cc common 
50,000 

Preferred 


25,000 
Common 

25,000 
Preferred 


10,000 








| Preferred 
9,139 


Common 


Capita! 
Debentures 
100,000 30,000 
| Common Surplus 


Preferred 


100,000 15,000 
Surplus 
SOROS. 5. .ccacx. 
50,000 10,000 
Surplus 
50,000 21,440 
50,000 16,950 
a 
Common 
25,000 
Preferred 
eae 
Common 
Preferred 


.{O. L. Williamson 


PRESIDENT 





| 


J. D. Reynolds 


R. J. MeKinnon 


W.N. Trulock 





G. W. Bowman 
Robt. B. Hopkins 
H. B. Douglas 


Geo. F. Longino 


H. G. Thornton 


8S. W. Lewis 


George M. Knochel 
W. G. Knoch 


V. O. Connor 


F. H. Schafer 
E. L. McMahan 


J. T. Middleton 


O. M. Kinnison 








Home National Bank 71-531 (conservatorship 








terminated Apr. 6 and bank permitted to resume 
operations) 
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REVISIONS IN THE BANK SYSTEM 


Banks not previously reported indicated by * 


*.|Paul Amberg, Manager 


R. 
E. 


CasHIER 


/Garland Hart 


8. Hudson 
C. Robertson 


Harvey Hogg 







H, A. Hawley, Manager 


Harry McCarroll, Manager 


|S. L. Bierbauer 


J.C. Smith 
F. B. Carey 


E. J. Folmar 


H. P. Hunter 






W. L. de Jarnette 


W.H. Berger 
L. H. Clemens 


Wm. E. Schackmann 


Rollo J. Mulbery 


\O. R. Kirby 


R. L. Ott 


C. E. Cornell 


Phi Scudder, in charge 








~ (Continued on neat page) 


NEW BANKS ORGANIZED 
AND BANKS REOPENED UNDER SAME TITLE 





State & Town 


owa 
Belle Plaine 


Cedar Rapids 


Clear Lake 


Griswold 


Winterset 


Kansas 
Lyons 


Kentucky 
Hardinsburg 
Harlan 
Paris 


Louisiana 
Amite 


Hammond 


Hammond 
Maine 
South Berwick 


land ; 
Pocomoke City 


Massachusetts 
Chelsea 


Mii 
Bronson 
Cass City 


Coldwater 


Gladstone 


Hillsdale 


Holland 


Iron River 


Jonesville 
Vassar 


Minnesota 
Amboy 


aston 
Odin 


atotons 


Coffeeville 
Shelby 


Missouri 
Butler 


Caruthersville 
Caruthersville 


Gerald 


Kirkwood 


Marshfield 


NAME OF BANK AND TRANSIT NUMBER 


Citizens National Bank at Belle Plaine (licensed 
and authorized to commence business Mar. 17) 
(Takes over certain assets and deposits of Citi- 
zens National Bank, previously liquidated by 
conservator.) 

*Guaranty Bank & Trust Co. 47-10 (Certificate to 
do a banking business issued Ms ay 3. Taking 
over 50°, deposit liabilities of American Trust & 
Savings Bank and Cedar Rapids Savings Bank & 
Trust Co.) 

First National Bank in Clear Lake (New charter 
issued Mar. 29) (Will succeed First National 
Bank, conservator bank, liquidating) 

*Griswold State Bank 72-2160 (Opened in May) 

*Farmers & Merchants National Bank 72-314. 
(Takes over certain assets and deposits of Citi- 
zens National Bank, in liquidation) 


Chandler National Bank 83-247 (Charter issued 
Mar. 7. Taking over liquid assets of Lyons 


National Bank) 


Citizens Security Bank 73-779 (Opened Mar. 24) 

Bank of Harlan 73-780 

National Bank & Trust Co. 73-119 (new charter 
issued Mar. 22. 
of Paris which was in conservatorship) 


Guaranty Bank & Trust Co. (Office of Hammond) 
84-435 (Reported Mar. 23) 

Citizens National Bank in Hammond 84-387 
(New charter issued Mar. 30. Succeeds Citizens 
National Bank, under conservator) 


Guaranty Bank & Trust Co. 84-434 
(Opened Mar. 12) 


*South Berwick Trust Co. 52-271 (Opened Mar. 28) 


*Citizens National Bank in Pocomoke City 65-80 
(Licensed to open Apr. 19. Succeeds Citizens 
National Bank, under conservator) 


Lincoln National Bank (New charter issued 
Mar. 30. Succeeds National City Bank, under 
conservator) 


First State Savings Bank 74-454 (conservator- 
ship terminated and released unrestricted Apr. 6) 

Cass City State Bank 74-442 (Reopened un- 
restricted Mar. 12) 

*Coldwater National Bank (New charter issued 
Apr. 21. Succeeds The Coldwater National 
Bank, liquidating) 


*First National Bank in Gladstone 74-999. (Opened 
Apr. 20. Succeeds First National Bank, under 
conservator) 


Hillsdale County National Bank 74-269 (New 
charter issued Mar. 12. 
deposits of First National Bank, in liquidation) 

Holland City State Bank 74-159 (conservatorship 
terminated and reopened Mar. 19) 

*Iron River National Bank 74-693. (Opened 
Apr. 16) (Taking over 50% of deposits and 
acceptable assets of First National Bank, Iron 
River and Caspian National Bank, Caspian) 

Grosvenor State Bank 74-696 (conservatorship 
terminated and reopened unrestricted Mar. 12) 

State Bank of Vassar 74-1179 (Opened Apr. 7) 


Security National Bank 75-539 (New charter 
issued. Licensed and authorized to commence 
business Mar. 17. Will succeed the First 
National Bank in Amboy) 

*State Bank of E aston 75-1608 (To open May 21) 

Odin State Bank 75-885 (Closed May 12, 1933, 
reopened Mar. 28, 1934) 


*Bank of Water Valley (Office of Water Valley) 
(Opened May 1) 

*Bank of Shelby (Branch of Grenada) (Opened 
Feb. 20) 

*First National Bank of Butler. 
Apr. 23. Primary organization) 


(Charter issued 


First State Bank 80-1790 (Opened Apr. 3) 
National egg nd Caruthersville 80-1791 (Charter 
issued Apr. 
Citizens Bank a Gerald 80-1440 
(Reopened Mar. 19) 


The Trust Co. of Kirkwood 
(Chartered on Mar. 24) 

The Citizens State Bank of Marshfield 80-463 
(Chartered on Mar. 3) 


Succeeds First National Bank! 


Takes over assets and! 


CaPITAL 


$ 25,000 

Common 
25,000 

Preferred 


200,000 


25,000 
Common 

25,000 
Preferred 

15,000 


35,000 
Common 

15,000 
Preferred 


50,000 


15,000 
50,000 
50,000 
Common 
50,000 
Preferred 


25,000 
Cc ommon 
3, 
Pre fe oe 
50,000 


50,000 
50,000 


100,000 


50,000 
40,000 


50,000 
Common 
50,000 
Preferred 
20,000 
Common 
30,000 
Preferred 
50,000 


200,000 


25,000 


20,000 
Common 
30,000 
Preferred 
10,000 
20,000 


25,000 
Common 
25,000 
Preferred 
50,000 
50,000 


15,000 
Preferred 

20,000 
Common 

50,000 


25,000 
Cc —— 


Preferred 





Surptus & 
~ PRorits 


PRESIDENT 


0. G. Olson 


$ 50,000|/ Van Vechten Shaffer 


Surplus 


C. A. Knutson 


3,000/Chas. Burdick 


Surplus 


10,000/D. P. Egy 


C. Q. Chandler 


1,500| Haynes Trent 
10,000|W. W. Lewis 
.|Tom J. Kiser 


10,000|W. 


5,000) L. 


25,000) Wm. 
R. H 


S. R. 


A. Graves 


A. Lonstalot 


I. Cummings 


Robertson 


Cutter 


Frank Coward 


.|M. B. Auten 


M. T. 


Shaw 


10,000' Elof Hanson 


Surplus 


Ford Foote 


Charles Kirchen 


5,000 |G. C 


Loss 


O. K. Olson 


wW.c 
R. Berdell 


5,500/ H. 


10,000) F. T 


Surplus 


10,000 |B. F. 


Surplus 


RAND M¢ 


Ascheman 


Henry 


R. L. Ward 
E. L. 
18,000 J. W. 


Abington 


Vossbrink 


Rott 


Julian 


NALLY 


CasHIER 


Wm. O. Brand 


R. B. Figge 


L. A. Sherman 


Chas. Burdick 
N. E. Kelley 


W. W. Chandler 


J. D. Lydden 
Elwood Hart 
C. C. Dawes 


F. E. Pattenotte, in charge 


J. M. Seurlock 


G. Davis 


W.N. Flanders, Treasurer 


J.C. Stephenson 


Frances P. Maroney 


G. W. Monroe 
C. M. Wallace 


C. J. Martin 


bk. J. Noreus 


O. F. Freed 


Otto P. Kramer 


Lewis Walton 


E. C. Wingen 


T. W. Loonan 
M. T. Laingen 


KE. C. Coleman, Manager 


P.L. Webb 


H. H. Lisle 


J. W. Lipscomb 
A. B. Rhodes 


T. H. Voasbrink 


H. D. Donovan 


W. B. Miller 


(Continued on next page) 
BANKERS MONTHLY 





JUNE 1954 


































Missouri 
New Haven 








Platte City 


St. Louis 








St. Louis 








Union 





Warrenton 






Warsaw 








Montana 
Sidney 


Nebraska 
Burwell 
Scotia 







Staplehurst 


Nevada 
Wells 







New Hampshire 
Berlin 








New Jersey 
Lakewood 









New York 
Cherry Creek 







Hudson 







North Carolina 
Beaufort 





Burnsville 








Liberty 
Morehead City 
Murfreesboro 


Ramseur 






North Dakota 
Kulm 







Mott 








hio 
Bradford 










Brecksville 


Cincinnati 







Conneaut 





Strate & Town 


NAME OF BANK AND TRANSIT NUMBER 


*Citizens Bank (Chartered on May 3) .......... 
Wells Bank of Platte City 80-594 

(Chartered Mar. 7) 
*Mutual Bank & Trust Co. (Opened Apr. 23) 


*South Side National Bank in St. Louis 4-121 
(Opened May 3) (Succeeds South Side National 
Bank of St. Louis) 


United Bank of Union 
(Chartered on Mar. 22) 

Warren County Bank 
(Chartered on Mar. 5) 


Community Bank 80-568 (Chartered on Mar. 2) 
(Succeeds Farmers & Traders Bank) 


Sidney National Bank 93-386 
(Released from conservatorship Mar. 10) 


*Bank of Burwell 76-1327 (Rep. Apr. 23) 
State Bank of Scotia 76-1326 
(To open in Apr.) 


*Staplehurst Bank (Opened Apr. 30) 


Wells State Bank 94-48 (Closed Dec. 13, 1932, 
reopened Mar. 17, 1934 under limited service) 


*Berlin National Bank (New charter issued Apr. 10.| 


Will succeed The Berlin National Bank, con- 
servator bank) 


Peoples National Bank in Lakewood (New charter 


issued Mar. 29. Succeeds wh National) 
Bank, under conservator) 


Cherry Creek National Bank (New charter issued 


Mar. 23. Succeeds The Cherry Creek National) 


Bank, Cherry Creek and The Conewango Valley 
National Bank, Conewango Valley, both con-| 
servator banks) 

Hudson River Trust Co. 50-322 
(Closed Jan. 2, reopened Feb. 26) 


First-Citizens Bank & Trust Co. (Branch of | 


Smithfield) 66-897 (Opened Feb. 21) 

Merchants & Farmers Bank (Branch of Bakers- 
ville) 66-895 (Opened Feb. 12) 

Chatham Bank (Branch of Siler City) 66-898 
(Opened Mar. 5) 

First-Citizens Bank & Trust Co. (Branch of 
Smithfield) 66-896 (Opened Feb. 21) 

Farmers Bank (Branch of Woodland) 66-899 
(Reported Mar. 23) 

*Bank of Coleridge (Branch of Coleridge) 66-900 
(Opened Apr. 2) 


*First State Bank 77-169 (Closed Sept. 23, 1933, 
reopened May 3, 1934) 


First National Bank in Mott 77-181 (New charter 
issued Mar. 26. Succeed; iret National Beak,| 
conservator bank) 


Bradford National Bank 56-635. (New charter 
issued Mar. 22. Succeeds the First National 
Bank, conservator bank) 

Brecksville Bank Co. 56-1: 294 (conservator bank. 
Licensed to reopen Mar. 21) 

Peoples Bank & Savings Co. 13-65 (Closed for 

liquidation Feb. 13. Licensed to reopen Mar.13) 


CaPITAL 


$ 50,000 


25,000 
200,000 


400,000 
Common 

300,000 
Preferred 

60,000 


25,000 


25,000 
10,000 

Common 
15, 


Preferred | 


25,000 


| 
100,000)... 


50,000 
Common 


50,000 
Preferred | 


25,000 
Common 


25,000) 


Preferred 


$ 10,000 i ere d 

Surplus 

5,000 C. A. Skillman W. Gates Wells 
Surplus 

00,000, Byron Moser L. 8. Haslam 

Surplus : 
ddcsnneens F. J. Wiget Adolph Elting 

DONE kha tab oda devel cuwscudaadaPaundedsedssdinnneeeeeeee 
Surplus 

Seth ctwedauaecebesndscddansladesnencadatsauedasaenee 
Surplus 

5,000 C. W. Kennedy H. Riemenschnitter 
Surplus 

6,000 F. A. Johnson O. W. Johnson 

5,000 H. L. Miller E. W. Larson 

5,000 Fred Ritterbusch Laurids Jorgenson 
Surplus 

atu W.E. Corbin M. A. Wheeler 
cea eiwens Osborne W. Havens R. W. Janvier 
ee ee V. J. Young R. D. Rider 
Perr Te L. A. Bristol C. W. Clapper, 

Vice Pres. and Sec. 
padasbeeoeaouen C. L. Beam, in charge 
pie wkwewes aeeaimasenanak I. E. Pittman, in charge 
5,000) Peter Billigmier Theo. E. Giedt 


25,000 
Paid in 
30 


Debenture 
Notes 
25,000 
Common 
25 


Preferred 


ree 


25,000 


200,000 
Paid in 
500 


NEW BANKS ORGANIZED 
AND BANKS REOPENED UNDER SAME TITLE 


Surpius & 
PRoFITs 





- 





PRESIDENT CasSHIER 


10,000| R. E. Trousdale E. H. Trousdale 
Surplus 









.|D. I. Hoover J. H. Beard 
16,620 W. U. Noble J. 8. Boston 
150,000 W. J. Shroder James B. Whittle 





Citizens Banking & Savings Co. 56-329 
(conservator bank. Licensed to reopen Mar.1!0) 





Madison 





Sylvania 






Tiro 










Wharton 


Oklahoma 
Walters 







RAND M¢ONALLY 


*Citizens Bank of Madison 56-1032 (Opened 
May 2) { 


a Savings Bank Co. 56-758 (conservator 
bank. Reopened Mar. 19) 

Farmers & Citizens Bank 56-1179 (conservator 
bank. Licensed to reopen Mar. 27) 

The Wharton Bank (Licensed to open Mar. 26. 
Takes over assets and liabilities of the Wharton 
Bank, Unine., which has been operating under 
conservator) 


*Walters National Bank 86-312 (New charter 
issued April 14. Succeeds The Walters National 
Bank, American National Bank and Walters 
State Bank) 


BANKERS 


MONTHLY 1934 





JUNE 





Cc apital 
Notes and 
Debentures 
Common 


Capital 
Debentures 
50,000 


50,000 
25,000 
35,000 


20,000 
Common 
y 


Preferred 







26,570 W. H. Leet E. F. Grow, Sec.-Tr. 














15,000 J. V. Winnans Geo. D. Lippert 

14,980 M. Lochbihler D. W. Beveridge P 
8,740 W. H. Guiss Edith MeNutt 

8,810 E. E. E. Kear R. B. Kear 

15,000, C. C. Stephens E. H. Minton 


(Continued on next page) 








State & Town 


NEW BANKS ORGANIZED 


AND BANKS REOPENED UNDER SAME TITLE 








NaMe oF BANK aNnD TRANSIT NUMBER 





Pennsylvania 
Beaver Falls 


Bolivar 


Clifton Heights 


Codorus 


Dover 


East Berlin 


Indiana 


Jefferson 


Koppel 


McKees Rocks 


Mount Wolf 


Olyphant 
Philadelphia 


Stoyestown 


Union City 


Upper Darby 


Wampum 


Windber 


South Carolina 
Andrews 


Clinton 
Eutawville 


South Dakota 
Hot Springs 


Rapid City 


Scotland 


Big Sandy 
Edinburg 


Jayton 


Marlin 


Utah 
Eureka 


ox Hill 
(Hampton P. O.) 
Goochland 


Heatheville 


*First National Bank at Beaver Falls 60-421 (New 
charter issued Apr. 21. Will succeed First Na-! 
tional Bank, under conservator) 

Bolivar National Bank 60-1092 (Placed in con- 
——- Mar. 28, 1933. Reopened Mar. 5,| 

34 


) 
*Clifton Heights National Bank 60-1754 (Charter 
issued Apr. 27. Will succeed First National} 
Bank, under conservator) 


\Codorus National Bank in Jefferson 60-1114 
| (Licensed and authorized to commence business) 
Mar. 19. Succeeds Codorus National Bank of| 
Jefferson which has been in conservatorship since 
|_ Mar. 23, 1933) 
| Dover National Bank 60-1134 (Opened Mar. 8) | 
|*East Berlin National Bank 60-1040 (New charter! 
issued Apr. 4. Succeeds The East Berlin Na- 
| tional Bank, conservator bank now in liquidation) | 
|*First National Bank in Indiana 60-682 (New 
| charter issued Apr. 7. Succeeds First National! 
Bank, under conservator) 


| 

| | 

| 

|First National Bank 60-1505 (conservator bank, 
reopened Mar. 31) | 

|First National Bank at Koppel 60-1571 (Author- | 

| ized to commence business Mar. 20. Suce 
the First National Bank which has been in con- 
servatorship since Apr. 3, 1933) 

*First National Bank at McKees Rocks 60-361 
(Opened Apr. 18. Succeeds First National) 
Bank, conservator bank) | 





|*Union National Bank in Mount Wolf 60-1264 
| (New charter issued Apr. 26. Will succeed The 
| Union National Bank, under conservator) 


National Bank of Olyphant 60-518 (New charter 
issued Mar. 23) 

|*National Bank of Olney at Philadelphia 3-211 | 

| (Opened Apr. 23. Succeeds National Bank of| 
Olney in Philadelphia, under conservator) 


|First National Bank at en, (Authorized | 

| to commence business Apr. 5. Succeeds ant 

| National Bank, conservator bank) 

|*National Bank of Union City 60-788 
(New charter issued Apr. 6. Succeeds The 
National Bank of Union City, conservator 
bank) 

Pennsylvania Co. for Insurances on Lives and 
Granting Annuities, 69th -_— Branch of 
Philadelphia. (Opened Apr. 

*First National Bank in Wam LF 60-1381 (New! 
charter issued Apr. Vill succeed First) 
National Bank, under jb 


Citizens National Bank in Windber (New charter | 
issued Mar. 27. Succeeds Citizens National! 
Bank, under conservator) 


Andrews Bank & Trust Co. 67-609 Sageerenter 
bank. Reopened unrestricted Apr. 2) 

|*Commercial ey of Clinton 67-697 
(Opened Apr. 23) 

Eutawville Depository 67-695 (Opened Mar. 5) 


| 


First National Bank of Lead (Hot Suaage Branch | 

| of Lead) 78-871 (Opened Apr. 2) 

|*Rapid City National Bank 78-45 (Opened Apr. 11) 
Succeeds Pennington County Bank, Rapid City,| 
which closed July 16, 1932) | 


[Farmers & Merchants State Bank 78-817 


(Closed Dec. 11, 1933, reopened Mar. 6, 1934)| 


|Erin Bank & Trust Co. 87-793 (Opened Mar. 1) 
First National Bank 87-288 (conservator bank. 
Reopened Mar. 16) 


| First State Bank 88-946 
(Closed Dec. 29, 1933, reopened Mar. 14) 
|*First National yp ey in Edinburg 88-2141 
(Opened May 1. Succeeds First National 
Bank, under conservator) 


*First State Bank 88-2170 (Opened Apr. 30) 


*Marlin National Bank 88-250 (New charter issued 
Apr. 20. Will succeed Marlin-Citizens National 
Bank, closed Jan. 18, 1933) 


| Bureke Banking Co. (Office of Nephi) (Head office 
moved to Nephi and office maintained at Eureka) 


| Bank of Fox Hill 68-584 


CapitTaL | 


‘ign RPLUS & 


PrRorits 


PRESIDENT 








*Bank of Goochland 68-659 (Suspended Aug. 24, 
1933, reopened Apr. 23, 1934 on 100% basis) 
*Bank of Northumberland, Inc. 68-371 (Suspended 
ee = 1933, reopened May 5, 1934 on 100% 

asis 


| (Closed July 22, 1933, reopened Mar. 12,1934) 
| 








376 


| Common 


| Preferred 


| Preferred 
1 


| Preferred | 


| Common 


50,000 
| Preferred 


Common | 


25,000 
| Preferred | 


Common 
25,000 
Preferred 


Common | 
75,000 
Preferred | 


25,000 


25,000) 
Preferred | 
75,000 
Common 
75,000 
25, 


Common | 
25,000) 


100,000 
Common 


75,000 


25,000 
| Preferred 


Common 
25,000 

Preferred 
50 


0 


Common 


25,000 
2,500 





30, 
Surplus 


50, 
Surplus 


E. C. Rebeske 
J. L. Rugh 


.|E. L. Kent 


E. C. Snyder 


Geo. W. Lauer 
.|O. 8. Hofman 
| 


AE. B. Bennett 


E. 8. Minor 
H. P. Hoffstat 


T. W. Friend 
W. O. Knaub 


H. B. Bush 
W. D. Jennings 


| 


10,000|J. S. Rhoads 


Surplus 





22,500|P. D. Mullin 


Surplus 


H. E. Marshal! 


H. K. Sarver 


Mayde M. Andrews 
H. D. Henry 
H. H. Hinnant 


Roy Dean 


|W. H. Green 


J. W. Cary 


F. E. Stancil 


800) W. P. Smith 





J. D. Patterson, Jr. 
Mrs. Emma Reed 





CasHIER 





Bente S. Luce 


F. J. Sutton 


C. C. Gamble 


Elmer Sterner 


|\C. W. Spangler 
C. 8. Krout 
P. J. Straitiff 


H. A. Cree 
F. A. Hawthorne 


jE. W. Sutton 
C. H. Krebs 


H. S. Hummler 
F. E. Brink 


N. C. Speicher 


|\J. B. Grieves 


E. E. MeMillin 


Ralph Weaver 


H. 8S. Parsons 
H. D. Henry 
J. L. Hinnant 


J. M. Ryan, Manager 
A. E. Dahl 


Cyril Vancura 


R. M. Love 


W. H. McKinzie 
W. T. McKinley 
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NEW BANKS ORGANIZED 
AND BANKS REOPENED UNDER SAME TITLE 











State & Town NaME OF Bank AND TRANSIT NUMBER CaprraL Paes PRESIDENT CasHIER 








Wisconsin | 
Baraboo First National Bank 79-162 $ 50,000) $ 15,000\J. M. Sullivan Charles Shewman 
Durand 5 *Security National Bank 79-327 (New charter 20,000)..........|John Brunner, Jr. G. C. Scheifelbein 

issued Apr. 6. Succeeds First National Bank in 
Durand, under conservator) 


Elderon State Bank of Rosholt (Receiving & Disbursing Milo L. Gullikson, Manager 
: Station of Rosholt) (Opened Mar. 

Iron River First State Bank (Receiving & Disbareing Station 
of Port Wing) (Opened Mar. 22) 

La Valle | State Bank of Cazenovia (Receiving & Disbursing 

’ Station of Cazenovia) Open April 15 
Lynxville Prairie City Bank (Receiving & Disbursing Station 
¥ of Praigie du Chien) (Opened Feb. 8) 

Marion *First National Bank in Marion 79-383 (New 
charter issued and authorized to commence 
business May 3. Succeeds First National Bank, 
conservator bank in liquidation) 

Marshfield *The Citizens National Bank 79-168 (Takes over 25, Seer, oe J. L. Stauber 
certain assets and deposits of American National} Preferred 
Bank, liquidated by a conservator) 75,000) 

; Common | 

Mayville First National Bank in Mayville 79-860 (Takes 25,000 E. H. Naber 
over certain assets and deposits of First National) Common 

| Bank, conservator bank) 25,000) 
Preferred | 


Modena American Bank (Receiving & Disbursing Station 
of Alma) Application approved Feb. 3 

Owen Curtiss State Bank (Receiving & | 
Station of Curtiss) (Opened Apr. 23) 


Superior *Union National Bank 79-4 (Opened Apr. 17. 
New charter issued Apr. 16. Succeeds United 
States National Bank, under conservator) 


F. J. Jeppeson 


Viroqua First Nationa] Bank in Viroqua 79-283 (Charter | .F. H. E. Packard 
issued Mar. 12. Takes over certain assets and 
deposits of First National Bank, conservator 


bank) 
Whitelaw eo Hye Bank (Office of Maribel) 
( ned 
Winneconne Farmers = “(Receiving & Disbursing gpeten 
of Omro) Application approved Mar. 
Wyoming 


iverton *The First National Bank of Riverton) 99-192 2: W. J. Otto 
(Charter issued Apr. 12) | 











Preferred | 


CHANGES DUE TO CONSOLIDATIONS 


ABSORPTIONS AND CHANGES IN TITLE 


17 Title Changes; 17 Consolidations and Mergers; 24 Taken over and Absorptions; 
44 Successions; 5 Reorganizations; 2 Conversions; 4 Purchases; 11 Moved. 











State & Town | en ee a Former Name | How Cuaxoxo | CaPITAL res ~ PRESIDENT 











Jasper Walker County Bank of Bank of Oakman, Oakman /Moved and oe 
Jasper anand title Common 
Mar. 


| Preferred | 
Marion - _ & Trust Co. (Marion Central Bank Succeeds. To 50, 


become eed { 


| Mar. 15 or 20 | 
Arkansas ie } 
Prescott *The First State Bank |First State Bank Succeeds 22,500 
81-138 Eff. May 4 Common | 
| | 27,500) 
| | Preferred | 

California 
Pasadena ’ ~ * ae & Savings Bonk First National Bank 


Riverdale lerieet National Bank 90- 709 First National bax. 
Hardwick (vol. liq., 
February 13, 1934) | | 
Santa Ana First National Bank in First National Bank and 5 }..........|A. I. Mellenthin 
Santa Ana 90-183 | Farmers & Merchants charter issued Common 
| Savings Bank Mar. 500,000) 
| Preferred | 


Santa Monica \*Santa Monica Commercial&|Santa Monica Savings Banks/|Title | 100,000)..........// A. E. Austin 
Savings Bank 90-1261 Rep. Apr. 13 | | 





c 


Boulder First National Bank in \First National Bank and Succeeds Wm. Loach G. A. Gribble 
Boulder | Boulder National Bank How charter 
iss' ‘eb. 23 | 


Washington Washington Mechanics |Mount Vernon Savings Bank| Absorbed 


District of Columbia 


Savings Bank 15-66 Mar. 5 
Florida ae 
Sebring *Tropical State Bank 63-421 eoesent Siete Bank, Moved 
e 


a | lacid May 7 
Monroe National Bank of Monroe os of Monroe Conversion 
64-219 Eff. Mar. 5 
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State & Town 






Illinois 
Elgin 


Quincey 


Poluca 


Indiana 
New Albany 


Poland 


Rossville 


Iowa 
Clutier 


Grundy Center 
Lake Mills 


Larchmont 
Mount Ayr 


Oskaloosa 


Perry 


Persia 


Reinbeck 


Kock Valley 


Shenandoah 


Villisea 


Williamsburg 
Winfield 


Kansas 
Beloit 


Garden City 


Hiawatha 
Jetmore 


Osborne 


(Mtuwa 
Quinter 


Westphalia 


Kentucky 
Elkton 


Stanford 


Louisiana 
Bogalusa 


Maryland 
Brunswick 


Lonaconing 


Randallstown 


378 








PRESENT NAME AND 
TRANSIT NUMBER 


First National Bank 70-94 


*Peoples Bank of Quincy 


70-56 


Citizens National Bank 
70-1962 


Union National Bank 
71-90 

Poland State Bank 71-1047 

Clinton County Bank «& 
Trust Co. (Branch of 
Frankfort) 71-905 

*Clutier State Bank 72-125: 

Farmers Savings Bank 
72-1377 

Farmers & Merchants State 
Bank 72-2097 

Security Savings Bank 
72-2016 


Mount Ayr State Bank 


Mahaska State Bank 


72-123 
*Perry State Bank 


Home Savings Bank 
72-1078 


Lincoln Savings Bank 


42-902 


Valley State Bank 


72-1747 


City National Bank 
72-185 


Nodaway Valley National 
Bank 72-386 


° 

*Farmers Trust & Savings 
Bank 72-616 

Peoples State Bank 
72-666 


* Guaranty State Bank 


83-1292 


*Garden City National Bank 


Morrill & Janes Bank 


Farmers State Bank 
83-1217 

The First State Bank, 
Osborne 83-714 


Peoples National Bank 
83-92 

First National Bank 
83-1253 

*State Bank of Westphalia 


Elkton Bank & Trust Co 


73-272 


First National Bank in 
Stanford 





First State Bank & Trust 
Co. 84-106 


Peoples National Bank in 
Brunswick 65-147 

*Allegany Savings Bank 
65-87 

*Randallstown Bank 





65-292) Randallstown Bank 


ForMER NAME 


Elgin City Banking Co., 


with First National Bank 


Broadway State Savings 


Bank 


La Rose National Bank, 
La Rose 


New Albany National Bank 
and Second National Bank 


Bank of Poland 


Clinton County Bank «& 
Trust Co. (Branch of 
Frankfort) Sedalia 


Farmers Savings Bank, 
Vining 

Farmers Savings Bank, 
Holland 

Farmers Trust & Savings 
Bank, Joice 

Granite Savings Bank, 
Granite 


Diagonal State Bank, 


Diagonal (operating under 


Senate File 111) 


How CHANGED 


Consolidation 
Eff. Mar. 29 
Reorganized and 
changed title 
Rep. May 1 
Absorbed 
Mar. 28 


New 


issued 


Succeeds 
charter 
Mar. 6 

Succeeds 
Rep. Mar. 15 

Moved 
May 5 


Taken over 
Apr 17 
Moved Feb. 20 


Sold Mar. 3 


Moved and 
changed title 
Apr. 2 

Absorbed 
May 3 


Mahaska County State Bank Reorganization 


Jamaica Savings Bank, 


Jamaica (Operating under 


Senate File 111) 
Peoples Savings Bank and 
Persia Savings Bank 


Lincoln Savings Bank, 
Lincoln, First Savings 
Bank, Reinbeck and 
Farmers Savings Bank, 
Morrison 


Sioux Center State Bank, 
Sioux Center 


Shenandoah National Bank 
(Liquidating) 


Villiseca National Bank 


Farmers Savings Bank 


Bank of Winfield 


Beloit State Bank with 
Guaranty State Bank 

Holcomb State Bank, 
Holcomb with Garden 
City National Bank, 
Garden City 


New 
issued. 
Rep. Apr. 6 
Absorbed 
May 1 


charter 


50% of deposits 
assumed by 
new bank. 
Rep. Mar. 29 

Amended charter 
and location 
and also taking 
over the 
Reinbeck and 
Morrison 
banks, both 
liquidating 

Moved and 
changed title 
Mar. 29 

Takes over 
certain assets 
and deposits 


Will succeed 
New charter 
issued Mar. 2 

Succeeds 


Eff. May 1 


Succeeds 
Merger 

Eff. Feb. 24 
Merger 

Eff. Apr. 18 


Reserve State Bank, Reserve/Taken over 


Citizens State Bank with 
_Farmers State Bank 
First State Bank, Alton 


Peoples State Bank, 
Homewood 

Quinter State Bank with 
First National Bank 

Peoples State Bank, Harris, 
with State Bank of 
Westphalia 


Bank of Guthrie, Guthrie 


First National Bank 


Mar. 10 
Merger 
Eff. Mar. 3 
Changed title 
and location 
and assumed 
deposit liabili- 
ties of Exchange 
National Bank, 
Osborne, 


Mar. 31 
Taken over 

Mar. 3 
Merger 

Eff. Feb. 21 
Merger 

Efi. Apr. 14 


Deposits assumed 
May 3 

Succeeds. New 
charter issued 
Mar. 1 


City Bank & Trust Co., with Merger 


First State Bank & Trust 
Co 


Peoples National Bank 


Lonaconing Savings Bank 


of Baltimore Co. Bank, 
Towson) 


Eff. Mar. 1 
Succeeds New 
charter issued 


Succeeds 


Eff. Mar. 27 


(Branch Succeeds 


Eff. April 12 


CAPITAL 


$ 300,000 


100,000 


50,000 


200,000 


25,000 


25,000 


20,000 


15,000 


100,000 


25,000 


25,000 


25,000 


60,000 
Common 


40,000 
Preferred 
50,000 


50,000 
25,000 


35,000 


30,000 


20,000 


50,000 


110,000 
Common 
115,000 


Debentures 


50,000 
59,000 


50,000 





URPLUS & 
PRorits 


$415,000|J. M. Fletcher 


CHANGES DUE TO CONSOLIDATIONS 


ABSORPTIONS AND CHANGES IN TITLE 


PRESIDENT 


C. B. Berter 


10,126, J. E 


§.C. 


Hattan 


Moser 


A. H. Mayer 


6.7405. P 


10,000 Herman Iblings 


Surplus 


7,500|C. T. Swanson 


35,000'C. A. Williams 


5,000| Henry Petersen 


6,000|L. T. 


5,370\/H 


H. E 


vo 


10,000 W. F 


Novak 


Bicket 


Peelen 


Ross 


Jones 


. Harris 


6,918\J. M. Lindly 


20,000 W. M. Lukens 


20,000)H. A. Storer 


Surplus 


F.F 


9,200 J. E 
Surplus 


Fockele 


Stephenson 


J. B. Foster 


7.740 J. H. Cassidy 


Undivided 
Profits 


H. Y 
25,000, RB. H 


10,000 J. K 
Surplus 


George 
Evans 


Ruff 


(Continued on 
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CasHIER 





George W. Glos 


T. W. Wand 


B. J. Ghiglieri 


1. F. Wileox 


Cou 


Knoll 
ki. M. Bliekenstafl 


in charge 


A. H. Fiseher 


Freda Boldt 


R. W. Wyant 


H. H. Williams 


J. D. Willard 


J. W. Hepperle 


J. P. Schutt 


F. M. Schneider 


J. L. Wheeler 


C. J. Simmons 


Arthaud 


Hubbard 


C. Kk. Glenn 


J. G. Spears 


C.K. Young 


Pipes 
E. E. Moore 
Geo. W. Grubb 
J. R. Hamilton 


G.R 


Price 
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CHANGES DUE TO CONSOLIDATIONS 


ABSORPTIONS AND CHANGES IN TITLE 


=— - : - 
Present NAME AND . : | Surpius & 

, comes ae . MER N | w AN ‘ : PRESIDEN 
Traxair NUMBER Former NAME How Cuancep Capita Pnovits PRESIDENT 


Maryland | 
Towson *Bank of Baltimore County | Baltimore County Bank Succeeds 
65-222 | Eff. Apr. 12 
White Hall *White Hall Bank 65-213 White Hall Bank (Branch Succeeds $ 50,000! $ 10,000Samuel Streett Wm. P. Wright 
of Baltimore County Eff? Apr. 12 surplus 
Bank, Towson) } 
Michigan | Mar. 3 
Charlevoix Charlevoix County State Charlevoix County Bank | Reorganization 25, 5,000 A. F. Bridge 
Bank 74-329 (Suspended 10/30/33) |_ Eff. Feb. 24 
Chelsea Chelsea State Bank Kempf Commercial & Sav- |Consolidation 
ings Bank and Farmers & Eff. Feb. 28 
Merchants Bank 
Reed City Reed City State Bank Le Roy State Bank, Le Roy | Moved and 
| changed title 
Minnesota ‘ | Mar. 1 
Lanesboro *Scanlan-Habbersted Bank &|Whalen State Bank, Whalen|Taken over 
Trust Co. Apr. 24 
Minneapolis The Marquette National Marquette National Bank (Consolidation 300,000 100,000 
Bank of Minneapolis and Marquette Trust Co. Eff. Mar. 21 
Remer |*Security State Bank75-1516)|First State Bank, Swatara 


State & Town CAsHIER 





Robert Bridge 


5. Shelander 


Surplus 
Moved and 12,500). . W. B. Russel IG. Nicklason 
* changed title 
May 1 
Winona |Merchants Bank 75-19 Dakota State Bank, Dakota |Taken over 200,000) 130,000S. A. Steffen \ 
Rep. Apr. 6 Debenture 
} 200,000 
Missouri | Common 
Arcadia The Arcadia Valley Bank Bank of Arcadia Valley ee over 
Mar. 29 
Carrollton |\*Carroll County Trust Co. |Banking House of Wilcoxson|Taken over 100,000 45,000 J. W. Higginbottom|Otto Hale 
80-1576 & Co | Apr. 21 | 
Forest City /*State Bank of Forest City | Bank of Forest City Succeeds 12,500 5,000 0. E. Emery M. I 
80-695 Eff. May Common Surplus 
12,500 
Preferred 


Tornow 





Emery 


Liberty Citizens Bank 80-249 Missouri Banking Co., |Taken over 5, 24,420 W. F. Norton Ella M. Parrott, 
Missouri City Apr. 3 Capital f 
Capital 
Notes 
Oregon Zook & Roecker State Bank |Zook & Roecker Banking Co.|Taken over ehused 
(Chartered on Apr. 2) | Apr. 5 
Silex \Silex Banking Co. 80-827 Silex Savings Bank Taken over 12,500 5,000 W. FE. Williams 
| Mar. 24 Common Surplus 
12,500) 
Preferred 
Montana 
Plentywood State Bank 93-259 Security State Bank, Moved and 20,000 10,100 Andrew Ueland 
Outlook changed title 


Rep. Apr. 2 
Nebraska 


Hartington *Bank of Hartington State Bank of Decatur, Moved and 25, 1,250 E. W 
76-1097 Decatur 


*. Teague 


| Frank Koester 


Rossiter |e. M. Hoar 
changed title. | Surplus 
Rep. Apr. 23 
Kenesaw Adams County Bank State Bank of Juniata, Merged and 5.000) 7,480C. K. Hart S. H. Itzen 
76-770 Juniata, and Prosser State| moved, Apr.2 Common 
Bank, Prosser 20.000) 
Preferred 
Mason City Mason State Bank Farmers State Bank, Berwyn) Moved and 15,000 4,760 A. B. Turner 
76-1290 changed title 
Mar. 14 
North Bend *Platte Valley Bank 76-813 |Bank of Morse Bluff, Moved and 30,000 3,360 R. MeCluhan ). BE. Wolf 
| Morse Bluff changed title, } Surplus 
Mar. 31 
Superior Security National Bank Security State Bank Succeeds. New 50,000 2,585,C. P. Griffin i. Schineling 
76-1318 charter issued Undivided 
Mar. 28 Profits 


. Turner 


New Jersey 


Hackensack Peoples Trust Co. of Bergen |Peoples Trust & Guaranty [Title 750,000 726,850C. E. Blackford,Jr .|W 


Lk. Koeppel, 
County 55-216 Co. Eff. Mar. 17 


Treasurer 
Hackensack Peoples Trust Co. of Bergen |State Bank & Trust Co.,with|Merged Mar. 17... 
County 55-216 Peoples Trust Co. of and operated 
Bergen County as Main & 
Essex Office 
Hasbrouck Heights|Peoples Trust Co. of Bergen |Bank of Hasbrouck Heights |Succeeds nee ; re .|Geo. H. Gray, 
County (Hasbrouck | Eff. Mar. 17 Asst. Mer. 
Heights Office of Hacken- 
sack) 55-507 | 
Lodi Peoples Trust Co. of Bergen |First National Bank in Lodi |Succeeds ia hall : eT erer rr oe 
County (Lodi Office of Mar. 17 Asst. Mgr. 
Hackensack) 50-689 | 
Newark West Side Trust Co. 55-16 (South Side National Bank /|Merged Mar. 3 1,075,000 260,300 R. E 
& Trust Co., with West and operated 
Side Trust Co. as South Side 
Branch 


Mayham if. T. Burger 


Palisades Park National Bank of Palisades (Palisades Park National Took over 6625 % 50,000 25,000 L. KB. Cornell kK. R. Boyd 
Park 55-514 Bank & Trust Co. of assets Common 
Eff. Mar. 5 50,000 
Preferred 
Ridgefield Park *Ridgefield Park Trust Co Ridgefield Park-Overpeck Title 100,000 216,090C. A 


Knox W.C. Carron, 
55-433 Trust Co Rep. Apr. 26 


Secretary and 

Treasurer 

Teaneck Peoples Trust Co. of Bergen |Teaneck National Bank Succeeds adda a dsadenes ...|J. J. Martin, 
County (Teaneck Office of | Eff. Mar. 17 Asst. Mgr. 
Hackensack) 55-650 : 

Union City Weehawken Trust Co. Weehawken Trust & Title | Title C. H. Reinhardt, 
55-199 Co Eff. Feb. 27 | Jr., Treas. 


New Mexico 


Tucumeari First-American National American National Bank New charter 50,000 12,500H. B 
Bank in Tucumcari 95-38 and First National Bank issued and Common 
authorized to 50,000 
take over Preferred 
business. 
Rep. Mar. 26 


Jones j|Earl George 
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CHANGES DUE TO CONSOLIDATIONS 


ABSORPTIONS AND CHANGES IN TITLE 











State & Town 














New York ; 
Sayville 
































North Carolina 
Raleigh 





















North Dakota 
Watford City 























Ohio 
Bridgeport 


Oxford 
Springfield 















































Oklahoma 
Holdenville 
























Oregon 
North Bend 











Pennsylvania 
Ambridge 











Ambridge 











Ardmore 























Cecil 





























Chambersburg 





Clarion 

















Derry 
Export 






























Greensburg 


Lancaster 














Linesville 
McKees Rocks 
New Castle 
Pittsburgh 
Pittsburgh 
Pittsburgh 
Pittsburgh 
Reading 
Rockwood 




























































































Sharpsburg 














South Carolina 
Edgefield 














Estill 






























































Present NAME AND 
Transit NuMBER 


*Oystermens Bank & Trust 


Co. 50-846 


Oystermens National Bank | Merger 
and Community Trust Co.| 


Former NAME 


*Wake County Bank 66-30 |Wake County Savings Bank 


First International Bank 
77-503 


|The Bridgeport National 


Bank 56-519 


The Farmers State Bank 


*Lagonda National Bank 


56-83 


|First National Bank 86-213 lviest National Bank, Calvin, 


96-79 


|Economy Bank of 
Ambridge 60-730 


\*Economy Bank of 
Ambridge 60-730 





|Pennsylvania Company for 
| Insurances on Lives and 
| Greeting Annuities (Branch| 


of Philadelphia) 


|First National Bank in 


Cecil 60-1101 


\*National Bank of 


|_ Chambersburg 60-427 
|First National Bank in 


| Clarion 60-863 
| 


—~ Deposit Bank of 


Derry 60-1132 


\First National Bank 


60-1151 


| 


60-149 


| 60-363 


Pittsburgh 8-108 





| 
| 
| 


\*Farmers & Merchants Bank| 
540 


Security Bank 67-675 


j 


| 
| 





|First National Bank in 
Greensburg 60-388 


oo 4 Merchants Bank 


60-1 
|\*Bank of McKees Rocks 


West End Bank 8-64 

*City Bank & Trust Co. 
60-41 

|Union National Bank 

-1000 


|The Exchange Bank 67-669 


} 


Farmers State Bank, 


Arnegard 


|Bridgeport National Bank 


|Farmers State & Savings 


Bank Co 


Lagonda-Citizens National 


} 


North Bend National Bank. |First National Bank 





|Fannettsburg National 


| 


Bank 


with First National Bank, 


Holdenville 


|Ambridge Savings & Trust 
Co. 


|Economy National Bank 


with Economy Bank of 


Ambridge 


Main Line Trust Co. 


|First National Bank 


Bank, Fannettsburg 


|First National Bank 


\First Savings & Trust Co. 






| 





Co. 


|Linesville State Bank 
|McKees Rocks Trust Co. 
|Peoples Bank of New Castle | 
60-193 

|\*The Hazelwood Bank 8-90 
/*Hill Top Bank 8-94 

|\St. Clair Deposit Bank of c 

0. 
|West End Savings Bank 


& Trust Co. 


Pennsylvania Trust Co. 


First National Bank and 
Farmers & Merchants 


National Bank 
(conservator banks) 


|The First National Bank 


First National Bank & Trust 
Co. 





|\*Northern Bank & Trust Co.|Northern Trust & Savings 


Peoples Savings & Trust Co. 
Hazelwood Savings & Trust 
Hill Top Savings & Trust 
st Ciair Savings & Trust 


Farmers & Mechanics Bank 


Edgefield Cash Depository 


Estill Exchange Depository 


| How CHANGED | 


Eff. Apr. 14 


Title 
Eff. Apr. 17 


Moved and 
changed title 
Mar. 5 

Reorganization. 
Eff. Mar. 12 

Title 

_ Eff. Mar. 5 

Succeeds. New 
charter issued 
Apr. 13 

Merger 
Eff. Feb. 24 


Succeeds. New 


charter issued 

Mar. 9 
Succeeds. New 

bank incorpo- 

rated Feb. 19 
Merger 

Eff. Apr. 16 
Succeeds. 

Eff. Mar. 29 
Succeeds 

Eff. Apr. 12 
Absorbed 

Mar. 3 
Will succeed. 


New charter 
issued Mar. 3 
Reorganization 
Eff. Mar. 28 
Succeeds. New 
charter issued 
Mar. 9 


Succeeds. 
charter 
Mar. 9 





New 
issued 


Takes over 
certain assets 
Eff. Apr. 23 

Succeeds 
Rep. Feb. 25 

Succeeds 
Eff. Apr. 9 

Title 
Rep. Mar. 19 

Title 
Eff. Apr. 30 

Title 
Rep. May 4 

Reorganization 
Eff. Feb. 13 

Succeeds 
Eff. Feb. 8 

Succeeds 
Rep. Apr. 12 

Consolidation 
New charter 
issued Mar. 15 


Succeeds 
Eff. Apr. 3 


Succeeds 
Eff. Mar. 31 


Change in title, 
Mar. 26 








50,000 
Preferred 


CaPITAL 


$ 100,000 
Preferred 

150,000) 

Common 


15,000) 
Common 


25,000 
Preferred 

15,000 
Common 

200,000 


25,000 


150,000} 


Common 
200,000 
Preferred 


75,000 


25,000 
Common 

25,000 
Preferred 


100,000 


100,000 


25,000 
Common 


Pref erred 
350,000 


50,000 


\Surptus & 


PRoFItTs 





65,7808. P. Greene 


22,720 Wm. B. Grimes 


3,000 Olaf Drovdal 


use wewe H. J. Jangling 
38,500 John Molyneaux 
Lae nade H. E. Freeman 


30,000'Wm. Taylor 


peccenee Robert Banks 


55,000J. C. Peffer 


55,000 J. C. Peffer 


PRESIDENT 


CASHIER 


J. A. Bergen, 


0. 


w 


Secretary and 
Treasurer 


m. P. Little 





N. Stenhjem 


|Geo. R. Smith 
J. 


iF. 


G. Welsh 
W. Harford 


ID. D. Mathis 


| 





\s. 


Ic. 


P. Kibler 


S. M. Bodle 


R. 


M. Bodle 


8S. McKinley, 
Manager 


10,000'S. F. Beaumariage J. F. Wagner 
Surplus 


680,780'C. O. Wood 


eer: iH. R. Wilson 


eeeuhe lA. C. Swartz 
kaa Benj. Rubright 


Terre Richard Coulter 


180,000 Harold Adams 


28,690.G. R. Wright 

59,640 F. J. Lanahan 

65,600 Adolph Green 
120,000:0. C. Schlag 
431,180 Henry Meuschke 


E. 


{ 


G. 
iw 


T 


P.S 


A. W. Stouffer 
. M. Moore 


. W. Munroe 
P. 


R. Foight 





. Bair 


L. Eshleman, 
Treasurer 


Fred St. Clair 
|H. A. Irwin 


iy. 


IB. 


D. Kennedy 


A. G. Boal 


H. Say 


285,000 W. W. Moyer 
mee ee B. F. Hanna 


9,500.M. T. Lafitte 


Surplus | 





Wm. F. Ritter, 


Treasurer 


W. M. G. Day 


R. A. Burkhart 


C. A. Lafitte 





South Dakota 
Wessington *Bank of Wessington 78-626 Denk of Vayland, Vayland “¥ , 6,000 8,326E. I. DeHaven C. J. Johanson 
. Apr. 16 } 
Tennessee ; ! | 
McKenzie |McKenzie Banking Co. \Commercial Bank (In Replaced 30,000 3, 0008. T. Everett W. D. Felt 
te Fp as open liquidation Feb. 14) Surplus 
ar. 
Memphis Tennessee Joint Stock Land =a Joint Stock Land| Assets purchased 600,000 ere eyo rrr reer pre rer err. 
Bank 26-85 Bank and liabilities | 
“a il a i assumed Feb.28 
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CHANGES DUE TO CONSOLIDATIONS 


ABSORPTIONS AND CHANGES IN TITLE 


























Srate & Town ee ee sae Former NaME How Cuancep | Caprrat » PRESIDENT CasuIEr 
Tennessee ' } ‘ 
Old Hickory *Old Hickory Branch Old Hickory Branch  §=§=—=s#_ (ss A cade aebecdvasddacasemabatsed cdnasaaeen A. C. Dorris, 
American National Bank | Nashville Trust Co. Eff. Apr. 9 Manager 
(Branch of Nashville) - 
87-621 ° 
Petersburg First National Bank 87-449 |Citizens Bank with First DN... digas wccacdhne cscs cccsidedsecesecddensiteddeagunuedeunee 
| National Bank Eff. Mar. 15 
exas | 
Breckenridge |First National Bank in Texas State Bank (0, en ns He Serr rrr ere e rn 
Breckenridge Eff. Mar. 26 c - 
Canyon |*First National Bank in |First National Bank Succeeds. New $ 25,000). J. W. Reid W.C. Black 
Canyon 88-584 | charter issued) Common 
Apr. 4 25,000 
} Preferred ; 
Falfurrias First National Bank in |First National Bank Will succeed ee J. R. Scott, Jr. T. R. Bennett 
Falfurrias New charter Common } 
issued Mar. 21 
Goose Creek *First National Bank |Security State Bank Succeeds 25,000 $ 8,780.;W. W. Moore M. 8. Kerby 
88-1770 , Eff. Apr. 12 Common 
Groveton *First National Bank in |First National Bank Succeeds. New , eee L. P. Atmar R. R. Robb 
Groveton 88-1081 | charter issued) Common 
Apr. 13 50,000 
Preferred 7 ; 
Pearsall Security State Bank 88-477 |Pearsall National Bank Purchased 25, 5,000 W. Trickey J. E. Field 
| Feb. 19 Surplus 
— | ss 
rewe National Bank of Crewe |First National Bank Succeeds. New 50,000)..........,A. H. Klocke C. M. Jones 
68-205 charter issued 
} Mar. 9 
Surry Bank of Surry County, Inc |Peoples State Bank, PUN lon ccdacacbiacecucscdledectoceusntacdesinedecesenaeuaees e 
F Claremont Feb. 26 
Washington 
Davenport Bank of Davenport Creston State Bank, Creston| Amended articles 25,000 6,930 B. W. Hughes W. K. Harper 
ofincorporation 
to change name 
and location 
. = Mar. 31 ‘ 
Fort Lewis National Bank of Tacoma Army National Bank TOE, = Net icwacecncbesscdedscdieuaceasageesccans J. E. Pinkham 
(Ind. Br. Tacoma) (Branch of Tacoma) Eff. Mar. 10 Mgr. ‘ 
98-4 | | 
Odessa Odessa State Bank 98-264 (Farmers Bank of Krupp, Moved and peer e John Erickson A. A. Amende 
Marlin changed title 
S , Mar. 30 ’ 
Spokane |*First National Bank in First National Trust & Title 500,000 76,000 Joseph Baily F. D. Groff 
West Vie! Spokane 28-5 Savings Bank Eff. Apr. 3 
es } 
Philippi First National Bank in First National Bank Will succeed Perr H. 8. Haller E. W. 8S. Kennedy 
d Philippi 69-202 New charter 
Wisconsin | issued Mar. 9 
Abrams |Oconto County State Bank {Abrams State Bank i IT cas ahi neiMienNmmemimn Gite Wis: 
. Mar 
Kendall “—- & Merchants Bank | Kendall State Bank Aheoswes ‘ 23,000 5,750Wm. Dwyer K. Posselt 
. fous ‘ . ; P ep. Apr. : 
Watertown Wisconsin National Bank Wisconsin National Bank New charter 75.000 20,000 A. F. Solliday |W. C, lick 
in Watertown 79-127 issued Mar. 13.| Common Surplus 
Took over 25, 
certain assets | Preferred 
of old bank } 
which is now } 
. ’ ; ‘ liquidating : 
Waupaca First National Bank 79-256 |Old National Bank Charter issued | 50,000 15,000C. H. Benlick R. D. Luther 
} Mar. 13. Took 
over available | 
assets 





Banks Reported Closed 


with closing dates and transit numbers. 


ALABAMA 


Belle Mina—*Belle Mina Bank. 61-422— 
Apr. 28. 

Crossville—First Bank of Crossville. 61- 
411—Closed for liquidation Feb 28. 
Jacksonville—First ational Bank. 61- 
312—Conservatorship terminated and 

receiver appointed Mar. 6 


ARKANSAS 


Booneville—Bank of Booneville. 81-194 
—Taken over for management by Bank 
Commissioner Mar. 14 under Act 88. 

Camden—*First National Bank. conserv- 
ator bank. 81-94—Succeeded by new 
Citizens National Bank. 

Cotton Plant—Farmers National Bank. 
81-652—Conservatorship terminated 
Mar. 19 and receiver appointed. 

Holly Grove—First National Bank. 81- 
276—Conservatorship terminated and 
receiver appointed Feb. 27. 

Marianna—*Lee County National Bank, 
conservator bank. 81-85—Succeeded 
by First National Bank at Marianna. 

Pine Bluff—Cotton Belt Bank & Trust 
Co. 81-42—Taken over by Bank Com- 
missioner for liquidation Mar. 12. 


Part of business taken over by Na- 
feael Bank of Commerce, organized 
ar. 12. 
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CALIFORNIA 


Altadena (Br. Pasadena P. O.)—*Alta- 
dena National Bank. 90-1164—Volun- 
tary liquidation Mar. 22. 

Cypress—*Southern County Bank(Branch 
of Anaheim) 90-1239—Discontinued 
Apr. 13. 

San Gabriel—First National Bank. 90- 
1023—Conservatorship terminated and 
receiver appointed Mar. 27 


COLORADO 

Boulder—Boulder National Bank. 82-21 
—Conservatorship terminated and re- 
ceiver appointed Mar. 28. Replaced 


by First National Bank in Boulder. 
Silverton—First National Bank. 82-106 
—Voluntarily liquidated Mar. 1 


CONNECTICUT 


Ansonia—Naugatuck Valley Morris Plan 
Bank. 51-151—In liquidation Feb. 1934. 


DISTRICT OF COLUMBIA 


Washington—*Franklin National Bank. 
15-84—-Conservatorship terminated Apr. 
19 and returned to Directors for con- 
tract of sale with new City Bank of 
Washington, a Washington Me- 
chanics Savings Bank. 


GEORGIA 


Clermont—Clermont Banking Co. 4 
861—Voluntarily liquidated Feb. 26. 





1934 





Elberton—First National Bank. 64-129 
—Replaced by new First National 
Bank in Elberton. 

Sale City—Farmers Bank of Pelham 
(Branch of Pelham) 64-1075—Discon- 
tinued Dec. 1, 1933. 


IDAHO 


Kuna—*Kuna State Bank. 92-233—Vol- 
untary liquidation Apr. 19. 


ILLINOIS 


Batchtown—Bank of Richwoods. 70- 
1160—Liquidated through Bank of Cal- 
houn County, Hardin, Feb. 1. 

Beverly—Beverly State Bank. 70-1882— 
Rep. Apr. 7. 

Breese—*First National Bank, conserva- 
tor bank. 70-628—Liquidating. Rep. 
Apr. 12. 

Chicago—Edgewater Trust & Savings 
Bank. 2-330—Discontinued receiving 
deposits and retiring its deposit liabil- 
ity Mar. 1. 

Lanark—First National Bank, conserva- 
tor bank. 70-807—Liquidated by con- 
servator Mar. 17. Will be succeeded by 
anew bank. 

Lincoln—*Lincoln National Bank, con- 
servator bank. 170-215—Succeeded by 
new First National Bank in Lincoln, 
Apr. 25. 

Newton—First National Bank, conserva- 
tor bank. 70-633—Succeeded by new 
First National Bank in Newton. 
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NEW BANKS REPORTED IN PROCESS OF ORGANIZATION 


1 Indicates Press Report 


3 National Banks; 5 State Banks 


Strate & Town NaME OF Bank 

Arkansas 
Cotton Plant 

Indiana 
Evansville 


TCotton Plant Banking Co 


t*Morris Plan Bank in 
Evansville 

Iowa 
Dubuque i 


Minnesota 
Kenyon 

Missouri 
Hermann 


North Carolina 
Pinetops 
Winston-Salem 

Pennsylvania 
Latrobe 


Dubuque Bank «& Trust 


Co 
TFirst National Bank 


The Hermann Bank 


T*Pinetops Banking Co 
tFirst National Bank 


tCommercial National Bank 


Redmon—* Redmon State Bank. 
In liquidation Mar. 29. 
Schaumberg—(Roselle P. 
State Bank. 70-1569- 
ation Jan. 17. 

Taylorville—*Corn Belt Joint Stock Land 
tank. Liquidated Mar. 31. 

Thornton—*Thornton State Bank. 
1735—Voluntary liquidation Mar. 8 

Urbana—First National Bank. 7-2! 
conservatorship terminated and 
ceiver appointed Mar. 13. 


70-1543— 


QO.)-—* Farmers 
Voluntary liquid- 


70- 


INDIANA 
Bremen—*First Union 
489—Apr. 9. 
Bristol—* Bristol 
Apr. 9 
Browns 
71-690 


State Bank. 71- 


State Bank. 71-687— 


Valley—Browns 


Valley 
Mar. 26. 


Bank. 


71-976—Feb. 


— of Seward. 


Charlottesville—Citizens Bank. 71-1040 
—Mar. 31 
Elnora—* Citizens Bank 
—Apr. 9. 
Grand View— 
Apr. 11. 
Greenwood—First 
servator bank. 
conservator Mar. 
by a new bank. 
Griffiith—Griffith State 
Feb. 24. 
Metamora—*Farmers Bank 
827—-Apr. 10. 
Montmorenci—Montmorenci 
844—Mar. 6 
tensselaer—*Farmers & Merchants Na- 
tional Bank. 71-1149—Liquidated by 
conservator Apr. 11. To be succeeded 
by new bank. 
Straughn—* Peoples 
973—Apr. 10. 
Valparaiso—Thrift 
Mar. 12. 


(Private) 71-742 


*Grandview Bank. 71-768— 
National Bank, con- 
71-520—Liquidated by 
21. To be succeeded 


Bank. 71-1191— 


(Private) 71- 


Bank. 71- 


Bank (Private) 71- 


Trust Co. 71-277 


10OWA 

Baxter—Peoples State Savings Bank. 
947—Placed in Receivership Mar. 3. 

Bellevue—First National Bank, conser- 
vator bank. 70-2039—Liquidated by 
conservator Mar 7. Will be succeeded 
by a new bank. 

Central City—*Wapsie Valley State Bank, 
operating under Senate File 111 72- 
1241—Placed in receivership Apr. 19. 

Craig—Farmers Savings Bank, operat- 
ing under Senate File 111. 72-1160— 
Placed in receivership Apr. 2. 

Dexter—Iowa State Bank, operating 
under Senate File 111. 72-762—Placed 
in receivership Mar. 19. 

Earlville—Farmers State Bank, operat- 
ing under Senate File 111. 72-1966— 
Placed in receivership Apr. 9. 

Gray—*Farmers Savings Bank, operating 
under Senate File 111. 72-1352—-Placed 
in receivership Apr. 25. 

Grundy Center—Grundy County Savings 
Bank, operating under Senate File 111. 
72-507—Placed in receivership Mar. 17. 

Hamlin—Farmers Savings Bank. 72- 
1756—Placed in receivership Mar. 10. 

Harpers Ferry—State Bank of Harpers 
Ferry, operating under Senate File 111. 
Placed in receivership Apr. 2. 

Knierim—State Savings Bank, operating 
under Senate File 111. 72-1402—Placed 
in receivership Anr. 4. 

Liscomb—Liscomb State Savings Bank, 
operating under Senate File 111. 72- 
1427—Placed in receivership Apr. 5. 
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72- 


CapiraL 


SURPLUS « 


> ‘ CORRESPONDENT 
Prorits 


*. M. MeGowan, President 


100,000) $ 25,000. M 
Surplus 


Burch, Jr., 
Albert Wharton, organizers 
50,000 10,000 
... A. B. Walker, President 
F. C. Wittrock, Cashier 
25,000 H. C. Bourne ' 
. Gilmer Wolfe, Cashier 


Little Cedar—*Citizens Bank (Private). 
operating under Senate File 111. 72- 
1669—Placed in receivership May 2. 

New Hartford—New Hartford Savings 
Bank, operating under Senate File 111. 
72-2108—Placed in receivership Apr. 9. 

Ryan—*Security Trust & Savings Bank, 
operating under Senate File 111. 70- 
1730—Placed in receivership Apr. 19. 

Shannon City—Shanonn City Savings 
sank, operating under Senate File 111. 
72-1114—Placed in receivership Apr. 2. 

W interset—*Citizens National Bank, con- 
servator bank. 72-314—In liquidation 
Apr. 11. Succeeded by new bank. 


KANSAS 

Cambridge—Cambridge State Bank. 
767—Voluntarily liquidated Mar. 7. 

Carlton—*Carlton State Bank. 83-769— 
Voluntary liquidation Apr. 7. 

Eureka—Citizens National Bank. 
227—Receiver appointed Feb. 24. 

Osborne—*Exchange National Bank. 83- 
295—In liquidation. Deposit liabilities 
assumed by First State Bank, Osborne, 
Apr. 3. 

KENTUCKY 

Carrollton—*Carrollton National Bank. 
73-220—Conservatorship terminated 
Apr. 25 and receiver appointed. 

Dawson Springs—First National Bank, 
in conservatorship since Mar. 3, 1933. 
73-697—Receiver appointed Mar. 14. 

Paris—First National Bank, conserva- 
tor bank. 73-119—Succeeded by Na- 
tional Bank & Trust Co. 


LOUISIANA 


Elton—*First National Bank, 
tor bank. 84-356—Receiver 
May 2. 

Hammond—Citizens National Bank. 84- 
387—Conservatorship terminated Mar. 
29. Succeeded by a new bank. 


MARYLAND 

Pocomoke City—*Citizens National Bank, 
conservator bank. 65-80—Conservator- 
ship terminated Apr. 17 and new bank 
authorized. 


MASSACHUSETTS 

Chelsea—National City Bank, conserva- 
tor bank. 53-223—Succeeded by new 
bank Mar. 30. 


MICHIGAN 

Auburn—*Peoples State Savings Bank. 
74-554—Receiver appointed May 3. 

Bronson—Peoples National Bank, con- 
servator bank. 74-455—Liquidated by 
Conservator Mar. 15. Will be succeeded 
by a new bank. 

Caspian—*Caspian National Bank. con- 
servator bank. 74-1061—Consolidated 
with First National Bank, Iron River 
and 50% of deposits taken over by new 
Iron River National Bank, Iron River, 
open Apr. 16 

Dryden—Dryden State Bank, conserva- 
tor bank, 74-531—In receivership Mar. 


14. 

Essexville—State Savings Bank, con- 
servator bank. 74-906—Bay Trust Co., 
appointed receiver Mar. 22. 

Fenwick—*Fenwick State Bank. 
—Receiver appointed Apr. 17. 

Fife Lake—*Citizens State Bank. 
—Receiver appointed Apr. 12. 

Gladstone—*First National Bank, con- 
servator bank. 74-999—Sueceeded by 
First National Bank in Gladstone Apr. 
20. 


83- 


83- 


conserva- 
appointed 


74-1012 
74-643 
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Gobles—*First State Dank. 
ceiver appointed Apr. 23. 
Iron River—*First National Bank, con- 
servator bank. 74-693—50% of deposits 
and acceptable assets taken over by 
new Iron River National Bank, open 
Apr. 16. 
Marysville—Marysville 
conservator bank. 
appointed Mar. 22. 
Montgomery—*Montgumery State Bank 
74-930—Receiver appointed Apr. 26. 
Mulliken—Bank of Mulliken. 74-754- 
Dec. 29, 1933. Receiver appointed Mar 


74-948—Re- 


Savings Bank 
74-1052—Receiver 


Parma—First State jank, conservator 
bank. 74-784—In receivership Mar. 14 

Peck—State Savings Bank. 74-785-——-Re- 
ceiver appointed Mar. 7. 

Pittsford—* Pittsford State Savings Bank. 
74-794—-Receiver appointed Apr. 12 
Sixlakes—*State Bank of Six Lakes. 74- 

976-—Receiver appointed Apr. 23. 
Tawas City—*losco County State Bank 
74-1142—-Receiver appointed Apr. 27 
Vestaburg—State Bank of Vestaburg 
74-873—Liquidating. Rep. Mar. 12. 
Wolverine—*Wolverine State Savings 
Bank. 74-482—Receiver appointed Apr 
26. 
Woodland—Woodland State 


servator bank. 74-8 
pointed Mar. 28. 


Bank, 
90—Receiver 


con- 
ap- 


MINNESOTA 


Amboy—First National Bank in Amboy 
75-539 — Conservatorship terminated 
Mar. 19 and bank returned to Board of 
Directors for purpose of entering into 
contract of sale with Security Nationa! 
Bank which was chartered Mar. 17. 


MISSOURI 

Butler—*Peoples Bank. 80-260—Apr. 30 

Cooter—*Bank of Cooter. 80-938—Closed 
by order of Board of Directors Apr. 21. 

Eldorado Springs—Bank of Eldorado 
Springs. 80-277—Closed by order of 
Board of Directors Mar. 27. 

Kirkwood—Kirkwood Trust Co. 80-210 
—Closed by order of Board of Directors 
Mar. 29 

Linneus—Farmers & Merchants 
80-554—Closed by order of 
Directors Mar. 23. 

Luray—Central Bank. 80-1081—Mar. 31 

Marshfield—Citizens Bank. 80-463—Be- 
ing liquidated by Citizens State Bank 
(new) chartered on Mar. 3 

Mountain Grove—First National Bank. 
80-383—-In hands of receiver. Attempt- 
ing to organize a new bank. 

Platte City—Wells Banking Co. 80-594- 
Succeeded by new Wells Bank of Platte 
City, chartered on March 7. 

Rayville—*Bank of Rayville. 80-1182- 
Closed by order of Board of Directors 
Apr. 16. 

Sikeston—Sikeston Trust 
Mar. 8. 

St. Louis—Grand National Bank. 4-61— 
Conservatorship terminated and re- 
ceiver appointed Mar. 19. 

Verona—Farmers State Bank. 
Mar. 8. 

Warrenton—Bank of Warren County 
80-576—Mar. 3. Succeeded March 10, by 
Warren County Bank (new charter) 

Warsaw—Farmers & Traders Bank. 80- 
568—Discontinued and succeeded by 
the new Community Bank, chartered 
on Mar. 2. 

Webster Groves—First National Bank in 
Webster Groves. 80-122—Receiver ap- 
pointed Mar. 1. 

Windsor—*Farmers Bank. 80-294- 
Closed by order of Board of Directors 
Apr. 24. 

Windsor—First National Bank. 
Conservatorship terminated 
ceiver appointed Mar. 28. 


Bank. 
3oard of 


Co. 80-238— 


80-1239— 


80-295- 
and re- 


NEBRASKA 


Anoka—Boyd County 
640—March 29. 
Axtell—Bank of Axtell. 76-513—Volun- 
tarily liquidated Mar. 23. 
Byron—*Farmers & Merchants Bank. 76- 
674—Apr. 30. 
Central City—Platte Valley State Bank 
76-110—Mar. 5. 
Decatur—First National Bank. 76-320 
Liquidating. To be succeeded by new 
state bank. Rep. Mar. 9. 
Ericson—*Ericson State Bank. 76-723- 
Closed Apr. 10 and _ is liquidating 
through State Bank of Scotia, Scotia. 
Fort Calhoun—*Fort Calhoun State Bank 
76-1001—Closed Apr. 24 and is being 
taken over by Dept. of Banking. | 
Haig—State Bank of Haig. _76-1062— 
Liquidated and closed Mar. 7. ‘ 
Holmesville—State Bank of Holmesville. 
76-754—Voluntarily liquidated Mar. 31 
Hubbard—*Hubbard State Bank. 76-75% 
—Voluntary liquidation May 5. 


State Bank. 76- 


1934 











Kenesaw—First 
Mar. 31 

Lewiston—Bank of Lewiston. 
Voluntarily liquidated Mar. 31. 

Moorefield—*Bank of Moorefield. 
—May 1. 

Schuyler—*Schuyler Savings Bank. 76- 
130—Ceased doing a banking business 
and has liquidated through the Schuy- 
ler State Bank Apr. 16. 

Staplehurst—*Bank of Staplehurst. 76 
870—Apr. 28. 


State Bank. 76-352 
76-779 


76-812 


Tobias—Tobias State Bank. 76-479 
Voluntarily liquidated Mar. 15. 
Wood Lake—Citizens State Bank. 76- 


625—Closed Apr. 4 and taken over by 
Dept. of Banking. 

Wood Lake—-Wood Lake Bank. 76-624 
Closed Apr. 4 and taken over by Dept. 
of Banking. 


NEW HAMPSHIRE 
terlin—*The Berlin ‘National Bank, con- 


servator bank. Succeeded by Berlin 
National Bank. 
NEW JERSEY : 


Lakewood—Peoples National Bank, con- 
servator bank. 55-319—Succeeded by 
new bank Mar. 29. 


NEW YORK 
Cherry Creek—The Cherry Creek Na- 
tional Bank, conservator bank. 50-691 


—Succeeded by new Cherry Creek Na- 
tional Bank. 


Conewango Valley—Conewango Valley 





National Bank, conservator bank. 50- 
970—Succeeded by new Cherry Creek 
National Bank, Cherry Creek. 


Poughkeepsie—Bartolo 
Banker. 50-170—Charter revoked and 
business has been voluntarily liqui- 
dated Mar. 25. 


NORTH DAKOTA 
Kulm—First State Bank. 77-169. 
Mott—First National Bank, conservator 


Barone. Private 


bank. 77-181—Succeeded by new First 
National Bank in Mott. New charter 
issued Mar. 26. 

OHIO 


Antwerp—Antwerp Exchange Bank Co. 
56-873—Under conservatorship. Closed 
for liquidation Mar. 27. 

Atwater—Atwater Savings Bank Co. 56- 


878—Under conservatorship. Closed 
for liquidation Mar. 16 
Bradford-—First National Bank. 56-635 


—Under conservatorship. Succeeded by 
new Bradford National Bank. 

Chillicothe—*Central National Bank. 
204—-Voluntary liquidation. Rep. 
20. 

Cincinnati—Peoples Bank & Savings Co. 
13-65—Closed for liquidation Feb. 13. 
Reopened Mar. 13. 

Groveport—Groveport Bank 
—Under conservatorship. 
liquidation Mar. 19 

Lucasville—Lueasville Bank. 
Under conservatorship. 
liquidation Mar. 20. 

Madison—*Exchange Bank, conservator 
bank. 56-1032—In liquidation Apr. 18. 
To be succeeded by new Citizens Bank. 

Pleasant City—Peoples Bank Co. 56- 
1107—Under conservatorship. Closed 
for liquidation Mar. 19. 

Steubenville—Citizens 


56- 
Apr. 


Co. 56-974 
Closed for 


56-1336— 
Closed for 


Commercial & 


Savings Bank. 56-1354—Under con- 
servatorship. Closed for liquidation 
Mar. 16. 

West Manchester—First State Bank. 56- 
1198—Under conservatorship. Closed 
for liquidation Mar. 13 
Wharton—Wharton Bank, Unine. 56- 
1200—Under conservatorship. Trans- 
ferred assets and liabilities to The 


arte Bank, licensed to open Mar. 


OKLAHOMA 


Walters—*American National Bank, con- 
servator bank. 86-1141—Conservator- 
ship terminated Apr. 16 and succeeded 
by new Walters National Bank. 


Walters—*The Walters National Bank. 
conservator bank. 86-312—-Conserva- 
torship terminated Apr. 16 and sue- 


ceeded by new Walters National Bank. 

Walters—*Walters State Bank. 86-468- 
Succeeded by new Walters National 
Bank, Apr. 16. 





OREGON 

Wallowa—Stockgrowers & Farmers Na- 
tional Bank. 96-232—Conservatorship 
terminated and _ receiver appointed 
Mar. 6. 

PENNSYLVANIA 


Beaver Falls—*First National Bank, con- 


Servator bank. 60-421—Succeeded by 
oe First National Bank at Beaver 
‘alls. 
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Clifton Hleights—*First National 
conservator bank. 60-1108—Succeeded 
by new Clifton Heights National Bank. 
Codorus—Codorus National Bank of Jef- 
ferson. 60-1114—-Conservatorship ter- 
minated Mar. 19 for purpose of entering 
into contract of sale with new Codorus 
National Bank in Jefferson 
Dover—Dover National Bank 
Conservatorship terminated Mar. 7. 
New bank of same title organized. 
Elisworth—* National Bank of Ellsworth. 
60-1145—Voluntary liquidation Apr. 17. 
Hooversville—Citizens National Bank. 
60-1515—Liquidating under conserva- 
tor. Will be replaced by a new bank. 
Indiana-—*First National Bank, conserv- 


60-1134— 


ator bank. 60-682—-Succeeded by new 
_ First National Bank in Indiana. 
Koppel—First National Bank. 60-1571 


Conservatorship terminated Mar. 20 for 
purpose of entering into contract of 
sale with new First National Bank at 
Koppel. 

McKees Rocks 
conservator bank. 60-169-——Conserva- 
torship terminated Apr. 16 and suc- 
ceeded by new First National Bank at 
McKees Rocks. 

Mount Wolf—*The Union National Bank. 
60-1264—conservator bank. Succeeded 
4 — Union Natjonal Bank in Mount 

‘olf. 

Philadelphia—*National Bank of Olney 
in Philadelphia, conservator bank. 3- 
211—Succeeded by National Bank of 
Olney at Philadelphia Apr. 23. 

Stovestown—First National Bank. 60- 
1354—Conservatorship terminated Apr. 
5 and succeeded by new First National 
Bank at Stovestown. 

Union City—*The National 
Union City, conservator bank. 


*First National Bank. 


Bank of 
60-788— 


Succeeded by National Bank of Union 
City. 
Wampum—*First National Bank, con- 


servator bank. 60-1381—-Succeeded by 
First National Bank in Wampum, char- 
ter issued Apr. 19. 

Windber—Citizens National Bank. 60- 
550—Under conservatorship. Succeeded 
by new bank Mar. 27. 


SOUTH CAROLINA 


Clinton—*Commercial Bank, conservator 
bank. 67-148—Liquidating. Rep. Apr. 
23 


Due West—*Due West Cash Depository. 
67-692—Went into voluntary liquida- 
tion Mar. 29. 

Easley—*Commercial Bank. ‘conservator 
bank. 67-480—Closed in March 1934. 
Honea Path—*Bank of Ware Shoals 
(Branch of Ware Shoals) 67-595—Dis- 
continued. Rep. Apr. 19. 
Liberty—*Commercial Bank (Branch of 

Easley) Closed in March 1934. 


TENNESSEE 

Ashland City—*Cheatham County Bank, 
conservator bank. 87-280—Receiver ap- 
pointed Apr. 10. 


TEXAS 

Dalhart—First National 
Liquidating. New 
ized. Rep. Feb. 10. 

Edinburg—*First National 
servator bank. 88-2141 
First National Bank 
1 


Bank. 88-351-— 
bank being organ- 


3ank, con- 
Succeeded by 
in Edinburg May 





Junction—*State Bank of Junction. 88- 
1121—-Suspended business under the 
provisions of Article 540-a R. S. at 
close of business Mar. 19. 


Bank, 





Lancaster—*R. P. Ilenry & Sons Bankers 
(Private) 88-679—In liquidation Mar 
os 

Larue—Citizens State Bank. 
Entered voluntary liquidation 

Venus—*Farmers 


88-1411 
Feb. 1% 
& Merchants National 


Bank. 8R-887—In liquidation Rep 
Apr. 29. 
VERMONT e 
Rutland—State Trust Co. 58-18— In liqui- 


dation. Rep. Feb. 15. 


VIRGINIA 

Beaverdam—Beaverdam Bank (Branch 

e of the Tri-County Bank, Inc.) 68-559— 
Temporarily suspended. Hope to re- 
open. Rep. Mar. 6 

Doswell—-Tri-County Bank, 
of Hanover) 68-608- 
pended. Hope to reopen. Rep. Mar. 6 

Goochland-—-Bank of Goochland 68-659 
—Temporarily suspended. Hope to re 
open. Rep. Feb. 26. 


Ince. (Branch 
‘Temporarily sus 


Hanover—tTri-County Bank, Ine. 68-593 
Temporarily suspended. Hope to re- 
open. Rep. Mar. 6. 

Mechanicsville—-Tri-County Bank, Ine. 


(Branch of Hanover) 

rarily suspended. 

Mar. 6. 
Temperanceville—Temperanceville’ Bank 

68-439-—Temporarily suspended for re- 

organization. 


68-702—Tempo- 
Hope to reopen. Rep. 


WASHINGTON 

Conway—First National Bank. 
Receiver appointed Jan. 30. 

Rosalia—W hitman County 


98-383 


National 





Bank. 98-178——In liquidation. Rep. 
Mar. 22. 
WISCONSIN 
Durand—*First National Bank in Dur- 
and, conservator bank. 79-327—Sue- 


ceeded by new Security National Bank. 
Manawa—First National Bank. 79-595- 
teceiver appointed Mar. 14. 


Marion—First National Bank. 79-383— 


Liquidating under conservator. New 
bank organizing. Rep. Mar. 8. 
Marshfield—*American National Bank, 


conservator bank. 79-168—Succeeded 
by new Citizens National Bank. 
Mayville—First National Bank. 79-860 
Liquidating under conservator. Certain 
assets and deposits taken over by new 


bank. Rep. Mar. 3. 
Muscoda—Farmers & Merchants Bank. 
79-728—Suspended Mar. 19. 
Oconto—Citizens National Bank. 79-181 


—Liquidated by conservator Mar. 15. 
Will be succeeded by new bank. 


Peshtigo—Peshtigo State Bank. 79-985 
—Suspended Mar. 22. 
Superior—*United States National Bank. 


conservator bank. 79-4—Conservator- 
ship terminated Apr. 17 and succeeded 
by Union National Bank. 
Vandyne—Van Dyne State 
951—Suspended Apr. 2. 
Viroqua—First National Bank. 79-283- 
Liquidating under conservator. Certain 
Assets and deposits of this bank taken 


Bank. 


over by First National Bank in 
Viroqua. 

West Bend—Bank of West Bend. 79-271 
Liquidating through Trustees Rep. 
Mar. 6 


Most of us are learning that it is safer 
to be guided by facts rather than by 
theory alone. 
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New York 


1934 


| Every Officer and Director 


| of the Merchants National Bank of Meadville, Pa. subscribe to 
RAND M®°NALLY BANKERS MONTHLY in order to keep up-to-the- 
minute on policies, plans and methods currently developed through- 





RAND M®NALLY BANKERS MONTHLY is the only magazine pub- 
lished that gives you the practical profit making side of American 


Write for our attractive group rates. You will find that they 
make this unusual magazine a desirable addition to the equipment 
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Now Ready! ... 


THe 16th edition of the KEY TO THE 
NUMERICAL SYSTEM OF THE AMERICAN BANKERS 
ASSOCIATION is off the press. 

Bring your transit department up to the 
minute by eliminating costly errors caused by 
depending upon out-dated editions of this book. 
This new edition is the latest available list of open 
American banks—400 pages bound in durable 
blue cloth—listing all banks numerically by their 
transit numbers and then cross-indexing them 
geographically by state, city and bank name. 

This is the only complete list of American 
banks arranged alphabetically which sells for 
$2.50 per copy. 

If you have not ordered your copies yet, put 
your requirements on the coupon below and 
return it immediately. We have a few extra 
copies on hand which will be shipped in the order 
they are purchased. Free supplement in six 
months for each copy purchased. 


CORRECTED TO MAY FIRST, 1934 


ciation, 536 S. Clark Street, Chicago, III. 


We want to bring our transit department right up-to-the-minute. Send 
copies of the 16th edition Key Book and charge our account 
$2.50 per copy. 


RAND M®&NALLY & CO., Official Numbering Agent, American Bankers Asso- 


To Identify Month Side Of 
Dating Stamp 


A common method to tell whether 
you have a dating stamp correctly 
held is to cut a flat spot on the thumb 
side of the wooden handle. How- 
ever, the wood of many such handles 
does not always split away nicely 
under the knife, and you often get 


much more of a chunk off than neces- 
sary, rendering the handle unfit for 
use. The handles also frequently 
loosen and must, of course, be turned 
to tighten. A quick, handy, and 
very practical way to plainly iden- 
tify the month side of such stamps 
without defacing them in the least 
is shown in the picture. Simply 
apply a fairly large, white loose-leaf 
patch or sticker ring to the side 
frame over the thumb wheel rod on 
the month side. This is plainly and 
instantly seen, as you pick up the 
stamp. When it becomes slightly 
soiled, apply another over it, One 
will last a long time because it does 
not come in contact with the fingers 
in using the stamp. 


Contingency Reserves For 
Trust Department 


Trust business, once accepted, can- 
not be relinquished, but must be 
earried through even though it in- 
volves heavy expense, or the de- 
fense of lawsuits that could not pos- 
sibly have been foreseen when the 
trust was put on the books. This un- 
known liability should be provided 
against to some extent by a Contin- 
gency Reserve, set up by segregating 
a part of all trust fees for the pur- 
pose. 


RAND M°NALLY BANKERS MONTHLY JUNE 1934 





A timely suggestion to 
a bank president 


HOSE stoop-shouldered depositors in your lobby aren't 


looking for lost coins. 


Examining ““knee-action” on 


new cars has curved their backs. Advertising—intelli- 
gently planned, vigorously executed—brought them, eager to 
see and understand, to the auto showrooms. 


These are days of epochal changes, startling news. To gain 
public attention, your advertising must be more powerful than 
ever. The public, eager for new facts, will ignore old platitudes. 


These are also days of serious prob- 
lems of good-will building and 
business development for financial 
institutions. 


To solve these problems, your ad- 
vertising and new-business plans 
must be modernized. Some of yes- 
terday’s bank publicity policies 
and methods must be discarded. 
Others must be reshaped, revital- 
ized. New ones, to meet today’s 
new situations, must be developed. 


The First Steps Have Been 
Taken and Charted 


Experienced bank officials and the 
executives in charge of publicity 
see this need. Many have been 
thinking long and seriously about 
it, discussing it, reaching conclu- 
sions. Some have already put new 
policies and practices into action. 


The conclusions reached, the ac- 
tions taken, are of vital importance 
to every bank and trust company. 
Today, more than ever, financial 
institutions need the confidence, 


the esteem and the business of the 
public—which they can get and 
hold with the help of intelligently- 
planned advertising, publicity and 
personal solicitation. 


~ 


Now the Results Are To Be 
Displayed and Discussed 


These new “1934 model” financial 
advertising ideas, plans and meth- 
ods are now, for the first time, to 
be gathered together, displayed, 
explained and discussed—at the 
Financial Advertisers Association 
Convention, Buffalo, New York, 
September 10, 11, 12 and 13. 


What an opportunity! You can 
hear and see the solutions, devised 
by the keenest minds in the field 
of financial advertising and business 
development, to your own serious 
problems. You can get ideas and 
facts, in those 4 days, that you 
could get so quickly in no other 
way. And you need them now. 


Am 


A Quick Harvest 
of Valuable Information 


You will see room-filling exhibits 
of today’s new advertising mate- 
rial. You will sit in departmental 
meetings at which each of your 
departments’ needs and opportuni- 
ties will be analyzed. You will 
attend sessions at which topics of 
general but no less vital interest 
will be discussed. Speakers and 
discussion-leaders will avoid gen- 
eralities, concentrate on facts and 
information useful to all. 


After meeting hours, you will find 
many other executives who, stimu- 
lated by the day's discussions, will 
gather together again for informal 
interchange of experiences and 
ideas that, in many ways, may 
prove even more interesting and 
informative than the scheduled 
conferences. 
* * & 


Resolve now to be there. Come 
with the executive in charge of 
your advertising. And make a 
doubly-firm decision that he shall 
be there, even if later develop- 
ments keep you away. 


It’s your one opportunity in the 
next 12 months to collect, at one 
stroke, the information from which 
you can build the kind of a pub 
licity and new-business program, 
for your institution, that these 
crucial times demand. 


Write now to Preston E. Reed, 
Executive Secretary, Financial Ad- 
vertisers Association, 231 South 
LaSalle Street, Chicago, for reser- 
vations and information. 


THIS ADVERTISEMENT PREPARED BY THE PURSE COMPANY, CHATTANOOGA, TENNESSEE 





The undersigned firms are members of 


The National Market place for “MUNICIPAL” Securities, Inc. 


Sponsored and directed by Michael J. Devlet 


HEY will BUY or SELL the particular 
Tav Exempt Bonds in which they respec- 
tively specialize at prices which compare 
favorably with the market. 


HESE organizations in order to deserve 
your business furnish (gratis) analytical 
reports, prepared by the 


Municipal Yardstick 


on any T'av Exempt Bond in which you 
have a buying or selling interest. 


Specialists in 
Carr & Henry Municipal, State 
120 Wall Street and 
NEW YORK, N.Y. County Bonds 
W Hitehall 4-7600 ALL ISSUES 


Specialists in 
Federal and Joint Stock 
Land Bank Bonds 
Philippine, Hawaiian and 


Porto Rican Bonds 
ALL ISSUES 


‘Bennett Bros. & Johnson 


120 Wall Street 134 So. La Salle St. 
NEW YORK, N.Y. CHICAGO, ILL. 
W Hitehall 4-7600 Randolph 7711 


Specialists in 


2 EVE ON FA INET RTE LET ET PES EGET TELL LIES FIN AN NOOR OMT ANIC RET IRF BBE 


re 


Clark & Andrews 


120 Wall Street 
NEW YORK, N.Y. 
W Hitehall 4-7600 


Donohue & Sullivan 


75 Federal Street 
BOSTON, MASS. 
Hubbard 4480 


Southern Municipal 
and 


State Bonds 
ALL ISSUES 


Specialists in 


New England Municipal 


and 
State Bonds 
ALL ISSUES 


Bids ~ Offerings ~ Reports 
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